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Secvion I.—Gexenat Account or THE History oF tHe Suez Caxat. 


By Sir Ian Malcolm, K.C.M.G., British Government Representative on the 
Board of the Suez Canal Company 


this oppart 1g to the notice of the 
lored by the Comte ‘and the affcinls 
wand have unreserveslly placed their own pe vice apd 
The success of our e was greatly 
General Sie John Maxwell's despatch 


TTORS to the Franco-British Exhibition at the White City in 1908 may 
vemmember that the Suez Canal section occupied the site which was at the junction 
between the French and British galleries of the exhibits. This position was 

‘ignedly asked for, to be the emblem of the Entente cordiale, which, as we now 
know, was the precursor of the Grand Alliance of later years. It was to emphasise 
the prophetic words of Gambetta to the French Parliament in 1882; “* E 
the price of great sacrifices, never break with the English. . If there 
rupture, all will be lost."” ‘At the entrance of the section stood a replica of the 
statoe of Ferdinand de Lesseps which dominates Port Said, with the Biblical 
motto “' Aperire terram gentibus,"” to remind the world on land and sea of the 
romantic figure whose genius planned and whose indomitable perseverance 
executed the Suez Canal 

‘The conception of such'a canal, linking up in some sort the Mediterranean 
and the Red Sea, is of very early date. ‘Traces of the existence of a lock are still 
visible near Suez; and the bed of a canal dug ti I, King of Egypt (1340 u.c.), 
continued by Rameses the Great and completed with certain rectifications by 
Darius, King of Persia, from Suez to the Nile at Bubastis (the modern Zagazig), 
can be found in many places not half an hour's walk from the west bank of tl 
resent Canal, between Port Tewhk and the Bitter Lakes In later days the 
Emperor Trajan seems to have partially restor y; in. a.n. 640 Omar 
cleaned it out, and it once more became serviceable v 
by command of the Caliph Al Mansour towards the end of 1 
the Christian era, But, although that primitive canal disappeared as a navigable 
stream, its records remain in the writings of Herodotus and others; an elementary 
picture of it is shown on the south outer wall of the Temple of Ammon at Karnak; 
and subsequent ages never quite relinquished the idea of restoring, for various 
reasons, a water communication between north and south, It was considered 
when Venice lost her supremacy over Eastern trallio, after the discovery of the 
Cape of Good Hope; it was recommended to Lonis XTV in 1641 by Leibnitz, who 
suggested that France should conquer Egypt and, by means of a canal, have access 
to the Red Sea and so to all the legendary riches of the East, Colbert worked 
at the idea, as did also the Ministers of Lonis XV and Louis XVI; and the great 
Napoleon, turning his eyes to the East almost before the echoes of the French 
Revolution had died away, visited in 1708 the remains of the ancieut canal of 
the Pharaohs. In a note to the Direetoire he had said = “The days are not far 
distant when we shall realise that in order to crush England we must seize 
Egypt,” and, during his brief occupation of that country, he appointed a com- 
mission under the presidency of Lepére to make a survey with the view of building 
a new canal, ‘The report of that commission, conveyed to Napoleon in a letter 
from Lepére dated 1800, was favourable to the plan; but the French occupation 
ceased before the work could be started, and the corner-stone of the British 
influence in Egypt was laid 

Tt was nearly thirty years later that a young British officer named Waghorn. 
stationed at Calcutta, took up the idea, thongh not the project, where Lepere had 
Toft it, That isto aay, he realised the importance of a short cut to the East across 
eypt, and worked ott a land passage from Alexandria through Cairo to Sver, 
To back his opinion, he asked for, and received, permission from Lord 


Ellenborough to carry with him duplicates of despatches from London to India 
and to race against the ship which carried the colts ronnd the Cape, Of 
ie 


course he proved his case up to the hilt, though he died soon afterwards in 
destitution. But in 1840 the Peninsular and Oriental Steam Navigation Company 
popularised the Waghorn road—the new short cut, which, though rough and 
ready, did well enough (indeed, it proved of great benefit) for passengers and 
mails, though it was quite impracticable for heavy traffic. Thereupon the British 





Government of the day obtained a concession from the then Vieeroy of Egypt to 
make a railway from Alexandria to Suez. 

But durimg these eventful years of British enterprise, the French never 
abandoned the great idea of a communicating waterway between the high seas, 
A band of young enthusiasts, known as Saint-Simonians, went out to Egypt and 
studied the problems on the spot, stimulated by the writings of Leibnity. and by 
the findings of the Lepére Commission. Albeit their efforts were abortive, they 
made one discovery which was to prove precious in the near future—that the sea 
levels of the Mediterranean and the Red Sea were the satae, thus controverting 
the fatal theory of Leptre that there was a difference of 33 feet hetween them: 
It was then that a young French consul, by name Ferdinand de Lesseps, came on 
the scene—a dreamer of dreams, to whom the vision of the Pharaohs, of the 
French Kings and of Napoleon became the guiding-star and the goal of his life. 
He deteriined to make the Canal or to perish in the attempt. Equipped with 
the fullest. knowledge of the history of past efforts, and undeterred by all the 
mechanical and political difficulties which he clearly foresaw, he obtained in 1854 
his first concession of territory from the Viceroy Mohammed Said Pasha, which 
was quickly followed, in 1856, by a second concession. Two years afterwards the 
Suez Canal Company was formed, and on the 25th April, 1859, the first ground 
was broken at Port Said. 

Tt was in 1854, a few weeks only after the granting of the first. concession, 
that M. de Lesseps made his earliest overtures to gain the moral and material 
assistance of England to promote his great endeavour. He had friends across 
the Channel who warned him of the probable hostility of our country to his 
stupendous enterprise, and of the jealousy which any French attempt (or 
Apparent attempt) to reste a paramonnt position in Egypt would inevitably 
Atouse. This accounts for the tone of his letter, dated the 3rd December, 1854, to 
Mr. Cobden, in which he wrote as follows: "Is it possible that England, who 
alone wields more that: half the commerce of the Fast, who possesses an immense 
Empire in Asia, will oppose a scheme reducing the distance by half() and the 
expenditure in intercommunication by one-third?" 

Te was in this same letter that he said :— 


“As a staunch friend of the Anglo-French Alliance, I bring you glad 
tidings that will help to fulfil the saying, * Aperire torram gentibus.” 


But England was stubborn; Mr, Cobden paid no heed, and Lord Palmorston 
opened a powerful campaign at home and in Turkey against M, de Lesseps and all 
his works, Though the Crimean war was in progress, the British Foreign 
Minister instrncted our Ambassador at Constantinople to exercise his utmost 
endeavour to delay the ratification of the first concessions and, on the 7th July, 
1856, he declared that— 


“The British Government will uae all the influence 1t possesses to 
frustrate the realisation of this project, which is but a bubble to ensnare 
unwary investors; for the Canal is physically impracticable and would be 
far too costly to earn any return.” 


‘Thus, and by subsequent references to the Canal as a “foul and stagnant 
ditch” and as “one of the greatest frauds of modern times from the 
commencement to the end,” Lord Palmerston turned British public opinion 

inst the echeme, even though M, de Lesseps had already secured the support. 
of many of our principal Chambers of Commerce and of the East India and 
P. & D. Companies. Nevertheless, confident in his star, the undaunted 
Frenchman persevered, and, with the active support of the Emperor Napoleon 111 
and of Said Pasha, he formed the company and appealed for funds. It will 
scarcely ts believed today, yeti is the fac, that when the public list was opened 
‘on the Sth November, 1858—offering 400,000 shares at 500 fr. per share—there 
‘was not one single application from England or the United States) ‘The chief 
subscriber was France (207,111 shares), but the issue was a failure; much to the 
satisfaction of Lord Palmerston, who derided the investors ns." caféwaiters, 
deceived by the newspapers lying on the tables, or grocers and  dry-goods 
assistants entrapped by the paper in which they wrapped their wares.” 

(8) The distance tetween London and Bombey, Calcutta and Melbourne wns, in tact, 
sheetebed by 4,563, 8,007 anil 645 miler reepeetivly 
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Fortunately, however, Said Pasha himself came to the rescue and subscribed the 
balance of the shares. 

Many were the vicissitudes that followed the foundation uf the company. 
Ksritish hostility, labour troubles, litigation and endless intrigue combined to 
obstruct to the maximum degree the progress of the work, which, nevertheless, 
struggled bravely on. Imagine, then, the thrill that mast have quickened the 
prlaes of all present when, on the 18th November, 1862, M. de Lesseps was able 
to declare at Tsmailia— 

“In the name of His Highness the Viceroy and by the Grace of God, 1 

command the waters of the Mediterranean to enter Lake Timsah * 


aud then, cutting the dyke, the waters of the sea flowed in! And again, the final 
dramatic woment whet, co the 17th November, 1800, aftr five mei spea 
Alling in the Bitter Lakes (Crom which, for at Teast 2,000 years, the Red Sea had 
receded and they had become part of the desert) with the water floods from both 
sons, a proud procession of sixty-eight ships, headed by the French imperial 
yacht. “L'Aigle,”” with the Empress Eugénie on board, passed through. the 
5 nautical miles length of the Canal from end to end! ‘There was no British 
hentility or official jenlonsy then. | Lord Clarendon, the Foreign Secretary, 
addressed a generous letter of congratulation on bebalf of the British Government 
to the "Grand Frangaix’™; wlia cabled their wishes for 
Success to a gigantic work of wy Frenchmen in the interests 
of the universe": and when, in June 1870, the people of the metropolis turned 
gt to welcome XL. de Leweps on his, passage through London to recsive the 
city, the "Times ” (whic ie cot ile 
Fanedon acai a (which had in the past been consistently hostile 
*M. de Leseps his arrived in a country which has done not 
being about the Gust Canal, but which, lace Neapening: bus sant. these it 
more ships than all the rest of the world, ‘This country will furnish the 
dividends that the shareholders will receive. May they be the competsation 


Stich was the triumph that greeted the results of M. de Lesseps’ determined spirit 


and successful diplomacy, All the world recognised these-except the 
Post Ofie, which, for two years longer, decited to ait the existence of the 
Canal. and preferred to send ite mails by the overland route across Eaypt 
T pass by the agitationx of the next five years, which were mainly fin 
They concerned the questions of the regulatichs of rneasremente and tonnage 16 
fix the dues upon traffic passing through the Canal (which were finally adjusted 
by the findings of an International Commission at Constantinople in 1873), and 
the difficulty of securing funds to mect the enormous expenditure upon ite 
maintenance. By a succession of loans and by the imposition of a heavy surtay, 
bankruptoy was avoided and the company at length regained its stability. One 
interesting factor which increased the traffic through the Canal when thin, 
were at their lowest, should not be omitted from consideration. ‘That was the 
incentive given to steam tonnage by the invention of satisfactory high and low 
pressure engines, which trebled and even quadrupled the motive power of a ton 
of conl. It may’ be asserted that from that date the financial anxicties of the 
company were at an end, Steam traffic increased daily; the receipts climbed 
steeply upwards; the 5 per cent. coupons, in arrear since 1870, were paid, and 
the shares rose once more to about three-fourths of their original value’ Then it 
was that Great Britain again stepped in; not this time, as twenty years 
evigusly, to put spokes in the wheel of a “swindle,” ag Lord Palmerston had 
Lon the o bala at i be iron the Khedive Ismail 176,602 shares in the 
iillion 1, i vy 
SH? hay francs, or £4 million. They are now worth 
the story of this purchase might he defined as the greatest (0 
Me. Disraeli's romantic Career as a British statesman. Let me summaries i eece 
shortly for the benefit of those who have never read it, On the evening of the 14 
November, 1875, Mr. Frederick Greenwood. editor of the * Pall Mall Gazet 
found himself at dinner in London with Mr, Henry Oppenheim, from whom he 
learned that the Khedive was negotiating with a French company for the sale of 
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his shares in the Suez Canal Company. ‘The next morning Mr. Greenwood 
conveyed this information to Lord Derby, then Foreign Minister, who immediately 
transinitted it to Mr, Disraeli, whose inagination was fired by the possibilities 
that he foresaw, Telegrams immediately passed between London and Cairo; 
the Khedive was informed that Her Majesty's Government could not view with 
indifference the transfer to persons unknown of the said shares, and desired 
that the negotiations should be suspended wud the purchase price be disclosed 
to them. ‘The sum of £4 million was named; on the 23rd November the shares 
were offered to Mr. Disraeli; on the 24th November the money was guaranteed 
by Messrs, Rothschild; on the 25th November the contract was signed at Cairo; 
and on the 26th November the shares were deposited in the British Consulate, 
‘This coup resotnded through the world, and, almost unanimously, it was welcomed 
by the Powers: |B; de Lesepe loked upon the “ close community of interests 
about to be established between English and French capital... . as a most 
fortunate occurrence”; Prince Bismarck congratulated Lord Derby on havi 
“done the right thing ut the right moment in regard to the Suez Canal.” 
Srown Princess of Germany (afterwards Empress Frederick) wrote to Queen 
Victoria: Everybody is pleased here, and wishes it may bring England good 
‘Willy (ce. Wilhelm I1) writes from Cassel, * Dear Mama, I must write 
you a line, because I know you will be delighted that England has bou 
Suez Canal. How jolly!" And so on; a chorus of i 
for the insight and foresight of England's Prime Minister. St 
line of this lightning purchase, a “nine days’ wonder,”” which brought i 
train, not only a very considerable and ever-increasing revenue(’) to the Bri 
‘Treasury from interest and dividends, but also the appointment of three British 
directors to serve on the board ax representatives of Her Majesty's Government, 

“The following your, owing to the continued extravagances of Ismail Pasha, 
the financial position of Egypt became acutely difficult. — During this period, 
tthich lasted for six voars, and greatly to the advantage of the country, England 
and France worked hnnd-in-hand to relieve and re-establish her. Then came the 
month of June 1852, and with it Arabi Pasha’s military rebellion. Much to the 
disappointment of M. Gambetta, France declined to join England either in the 
bombardment of Alexandria or in the subsequent operations from the banks of 
the Canal at Ismailia, which ended in the victory of ‘Tel-el-Kebir, the British 
‘occupation at Cairo, and the downfall of Arabi and his followers. ‘This use of 
the Canal as a base of military and naval activities (in spite of the Firmans of 
1856 and 1886, which proclaited the Canal Zone to be neuteal, but which had 
not the force of international sanction) provoked vigorous protests from 

de Lesseps, whose confidence in Arabi Pasha it was always difficult to com- 
During hostilities, therefore, the Canal services were promptly taken 
the British admiral in command: the inter-ocennio trafic was only 
edd for two days, and thereafter the president of the company resumed 
his sway--which away. however, pressed very hardly, with its heavy dues and 
other burdens, upon the shipowners of Great Britain, ‘They demanded more 
favourable terns from the company; they pointed out that in 18s Great Britain 
had supplied no Jess that 4 million ont of 5 million tons(*) of traffic which had 
passed through the Canal; that Great Britain had alone saved the Canal from 
Krabi and the Bedonins: that Great Britain held nearly half the shares of the 
company, but had only three directors on the board; and that, unless some better 
arrangement could be come to, they wonld propose to Parliament that a rival 
canal should be constructed. A. period of tension and of public excitement 
followed, which, after many conferences and consultations, resulted in the 
adoption of what ix known as the “ London Programme.” whereby the require 
ments of British shipowners were, in the main, ad and seven places were 
allotted to them upon the Board of Directors. From that date (the 30th November, 
1883) to the present the relations between the company and its British clients 
have, on the whole, been excellent. 

Perhaps even more unfamiliar to the present generation of British readers 
than the history of the birth of the Canal is the character of its administration and 
the development of its business, It may be of general interest, therefore, to 
picture in greater detail than has been done for many years past, some features 


C1 For he iar 020 His Majeatys Treawiry monined 327,097.90 te..Tnhaling inert, 

tend sd drawn shares. 

(1) In 1020 Great Britain J 8,517 out of 0.274 ships passing through the Canal, with 
if 571 per cent. of the total trafic for that year 
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which distinguish the internal working of this main ai 
borne commerce. In the first place, the company is registered under 
law as an Egyptian company ; it has its headquarters in the Rue d’ Astor 
Its president 1s always « Frenchman, as are also twenty of its directors nd the 
hole of its personnel, whether in France or Egypt. Upon the board there are 
ten British directors and oue representative of Holland ; before the war there was 
also a German director, but his services have been dispensed with. This large 
body assembles upon the first Monday of every month, when a report is submitted 
to it by the chairman of the Committee of Management (who is also the president 
of the company), which meets once a week throughout the year and directs the 
whole policy of the company, subject to the approval of the board. Upon this 
committee one of the British Government's representatives has a seat. Questions 
of finance are examined by a financial sub-committee; engineering problems are 
submitted to experts and, for ultimate advice, to an International Coumission of 
echnical Engineers, which meets in Paris once a year. Besides thes, there are 
banking. legal and other departments, such as are usual in the conduct of all great 
undertakings. 
‘The executive work ix done in Egypt itself. There is at the head of all, a 
superior agent whose headquarters are ia Cairo, Hi the company’s diplomatic 
and has charge of all its relations with the Egyptian Government; he 
supervises the medical ataff and the legal business of the company; the fresh 
water supply is under him; he nets ay landlord for the company, and is, in 
direetly responsible to the Director-General in Parik for everything that is done 
on the Canal. The Trafic and the Works Departments, each with its own 
secretariat and financial section, are quartered at Ismailia, half-way between 
Port Said and Suez, on Lake Timsah. ‘The Traffic Department, whose principal 
officers are always recruited from the French navy, has sole charge of the passage 
of ships through the Canal it conteols their xpecd, allots these berths and allocates 
their pilots. “On the other hand, all engineering work and dredging, all now 
construction and repairs, whether in the Canal or at the yarious ports, all work: 
shops and ferries, tugs, &c,, are under the Works Departinent, whose chief and 
his staff are, in the main, first-class graduates from the Ecole polytechnique and 


the Ecole centrale in Paris. Each of these departments has its correspond 

sub-section, both at Port Said and at Port Tewlk: there ik constant correspon 

dence, by private telograph and telophone, along the whole length of the Canal, 

sehich has a permanent station with a staf at every 10 kilom. along its banks, 
it 


except in the Bitter Lakes, Thus permanent contact is kept between tl 
at all hours of the day oF night, from euvd to end of the Canal, "No migea move 
‘stop o cross another without the fact being immediately recorded up and down 
the line: no accident, however trivial, ean occur to the banks or on the waterway 
but it is known to the Canal authorities within a few seconds after the event. 
Ze accompli all these vervices, apart from certain large works which are 
Pt out to contract, the total number of persons in the company's employ is (in 
031) 2,896, made up of 439 employees and 2,457 workmen, and giving n roughly 
estimated total of some 14,000 persons (counting wives and children) dependent 
upon the Company in Egypt for their matntenatice. It ix interesting to nota in 
this connecti is in 1914 the salaries of the 2,600 workmen then 
employed. amounted to about 6,500,000) gold francs, the annual cost of 2400 work- 
men in 1031 reached the important sum of about 13 million gold francs,(’) Tn 
the year-1875 the total expenditure on the Canal was only 18 nullion franes, when 
1404 ships with 2 millions of net tonnage passed through it; in 1990, 5,761 ships 
With 31} millions of net tonnage wsed the Canal, and the total expenditure was 
60 million gold francs, plus 12 millions of gold franes. sunk in smprovements. 
‘The receipts for the two years under comparison were 29 million and 200 million 
gold francs respectively, Such receipts are mainly derived from Canal dues 
which are now 6 gold francs per ton and 10 gold francs per passenger. . 
‘The work on the Canal is never-ending; it includes the prolongation of break- 
waters, incessant dredging, the widening and straightening of the Canal banks,(* 
com hese tin gre a ly toe bay al wick ane, persons and shares Ia 
10) Tho averoge menuretents of the Canal were: — 
Witat toute. Reva between bank 


Tw 1470 ‘metre. 
nig 12-13 metres, 60-100 metees 
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fund the building of new and better houses for all grades of the personnel wherever 
they may be living. At the present moment a new city is in course of construction 
oon the east bank of the Canal, opposite to Port 5 Already the workshops 
have been transferred thither; roads and gardens, mosques and churches and 
hospitals, &c., are being planned ; dwelling houses are being built for natives and 
Europeans at a fairly rapid rate of construction. It is probable that, unless quite 
unforeseen circumstances intervene, this new city will be well advanced before long 
and inhabited by a large number of employees and workmen and their families, to 
say nothing of the shopkeepers and others who will follow. Building of a similar 
character, but on a swnaller scale, is being carried out in Port Said, at Ismailia 
fand at Port Tewfik; for the crise de ¢ogement> has been almost as perplexing on 
the banks of the Suez Canal as upon the banks of the Seine. And so we goon; no 
sooner is the present programme of work within sight of completion than a 
further programe is taken into consideration, in order that this great waterway, 
with its ports at the extremities, may be large enough, deep enough and wide 
enough to keep pace with the ever-increasing size of the ships which it exists. to 
serve, and that its housing accommodation may not lag behind, either in quantity 
or in quality, the new requirements of an exacting age. ‘This long-sighted policy, 
ifexy is profitable and economical in the long ran. On the one hand, it gives 
the ship! ‘confidence; and, on the other, it gives the servants of the company 
comfort. Indeed, the relations that exist ‘between the board and its stall of 
workmen deserve a word of notice in these days, when industrial unrest. is so 
widespread throughout the world, In 1919, it will be remembered, there were 
serious political uprisings throughout Egypt, and considerable efforts were made 
to induce the Canal workmen to take their share in the general disturbance; 
similar attempts were made in 1920 by imported agitators and hy a few local 
firebrands, such as inevitably exist in all mixed communities. But the results on 
the Canal were most disappointing to the extremists; and even during the 
insignificant strikes which took place, our men came out with heavy hearts, “This 
was really because the canal authorities had anticipated the requirements of their 
staff, and, after an impartial examination into the change in labour conditions 
consequent upon the war, salaries were considerably raised, an eight-hour day 
was instituted, sick-pay was increased, holiday-pay was granted, and, to the 
Surprised gratification of all, the men were admitted toa kind af co-partnershi 
scheme, whereby they became entitled to their share of the profits of the Canal 
The effect of all this was most satisfactory; and no chairman of any board in any 
country could wish to moet a more representative, more loyal, contented and 
Ktatified set of men than the deputations of workmen (French, Ttalians, Greeks, 
‘Albanians, Egyptians, &e.) who waited,on M, Jonnart and his snccessor, the 
Marquis de Vogiié, at Ismailia in subsequent years. T suppose that no body of 
workmen in Egypt, and few elsewhere, are in such comfortable circumstances; 
for, apart from their financial and industrial situation, with which they profess 
that they are satisfied, the company provides them with cheap houses, 
dispensaries, hospital accommodation, éo-operative stores, schools, sports and— 

tant of all—n plentiful supply of filtered fresh water at the price of 
50 centimes a ton. 

x. the affairs of the Canal have not involved the company, however 
indirectly, in the tangled web of Egyptian politics for many years past, Even at 
the present moment the problems which absorb the attention of Egyptian publi 
men canse no undue anxiety; for there is a well-grounded feeling that, whatever 
may be the outcome of the movement in the direction of self-determination, the 
interests: and. the property of the company will be safeguarded by universal 
consent, But, looking far ahend, there 18 a question, intimately connected with 
the efficiency of the Canal, which cannot be altogether dissociated from the 
modifications in the political status of Egypt. It can now be defined in a word : 
the original concession to M-de Lesseps was for ninety-nine years from 1869; it 
has therefore now but thirty-seven years to run before its expiry and the conse- 
quent lapse of the Canal, after due compensation, to the Egyptian Government 

question, therefore, of considering a prolongation of this concession cannot 
be long delayed; for the day is not far distant when every programme of new 
works for the improvement of the Canal. involving a vast expenditure of money, 
will have to be based upon a previous knowledge of how long the company will 
be in a position to recover that expenditure. 
rs1a9), 
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It may be said that this is, after all, a matter for negotiation and settlement 
between an ‘an company and the Rgyptian Government of the day. But, 
as has been already pointed out, there are wider interests at stake. ‘The Suez 
Canal must always remain the strategic highway between Great Britain and her 
Eastern dominions; in its efficient maintenance is involved the commercial life of 
many nations. For these reasons it is essential to us that ample guarantees shall 
be forthcoming that, whatever be the political status of Egypt, the Canal sball 
never pass out of the control of friendly hands; and other interested countries 
besides our own will require to be fully satisfied that, either by the prolongation 
of the concession or by other means no less effective, the Suez Canal shall always 
be maintained in « condition of efficiency that is abreast of the commercial 
requirements of the age. Past experience, far more than pessimistic anticipa- 
tions, gives us the necessary warning in both of these directions. What results 
might not have followed, had Egypt been able to sell or to mortgage to an enemy 
country her ultimate rights over the Suez Canal before or during the late war; 
or, again, how desperate might become the condition of the Canal, and the con- 
sequent risks to the sea-borne traffic through it, if ever a King were on the throne 
of Egypt whose ideas of self-determination or whose financial embarrassments 
might lead him to divert the enormous sums, now annually applied from traffic 
receipts to the improvement of the Canal, to other purposes! 

ut. if Egyptian polities have happily been kept outside the orbit of the Suez 
Canal Company's business, it was impossible that the Canal itself should not 
become involved in the operations of the Great War. As is well known, it became 
the very frontier of Egypt and the main object of a Turkish campaign under 
German guidance in February 1915, We are now aware that, so far back as 
August 1914, an attack upon Egypt vii the Suez Canal was discussed between 
Germany and ‘Turkey, and that it was decided upon in September. By a sure 
instinct, the Canal authorities had set their house in order. ‘They suspected the 
possibility of an attack by mines, brought either overland across the Sinai Desert 
or by seu across the Gulf of Akaba. Our night-watchers were at their posts, and 
@ minute examination was made of every vessel (but especially of fishing boats) 
entering the Canal. The time soon eame for the company to put itself and its 
property at the entire disposal of the military authorities, on the friendly under- 
standing that it should make no profits but safler no loss, Under this 
arrangement the British Goverument had the unlimited use of all our engineering 
plant and material, wherever situated, of all our workshops and depots, for 
Purposes of new construction and repairs. Our stations along the banks, ‘with 
their perfected: telegraph and telephone installations, were used as observation 
ts, de.; the houses built for employees were at the service of the British 
Expaditionaty Foree. All our boats and tugs were immediately mobilised to 
supplement the railway for the conveyance of troops to the east hank or up and 
down the Canal; Ismailia, that smiling garden of peace, became advanced head. 
quarters; the company's engineering staif, the naval officers and pilots attached 
to the Traffic Department, put the whole of their unrivalled knowledge of the 
navigation and conditions of the Canal under the orders of Cieneral Maxwell and 
of his successors. Here, as elsewhere, the entente cordiale became a first-class 
hting machine, prepared for anything. Together the Allies, civilian and 
military, flooded the desert for miles, north of Kantara east.(") British and 
French cruisers protected Lake Timsah and the Bitter Lakes; British aeroplanes 
and French hydroplanes kept their vigil together above the sands of Sinai. At 
last, as had been foretold in early January by a Dominican friar who had been 
expelled from Syria and had seen the Turkish expedition gathering at Jerusalem 
and Damascus in preparation for its terrific adventure, the forces joined battle 
on the Canal for a few brief hours; the Turks were heavily repulsed and 
retreated, never to return, Egypt was safe, the Canal was safe; and navigation 
was not interrupted for a single day, except during the hours of fighting on the 
Brd February, 1915, 

It is a real temptation to describe in greater detail the episodes of that 
eventful day, but T leave the task to others far better qualified by technical 
training and by first-hand knowledge of the operations on the Canal. One of 

(7) Tse probable that the Holy Pamily passed through Kantara when following the earavan 
route from Palestine into Baypt. Tn 4.0. 144 Komtara, a elty of 60,000 inhabitants, was destroyed 
by the Persians. Sinco them and until tho Tieitish military sccupation it has been little wore than 
‘lonely enravanseral in tho desert. 





these, Lieutenant Georges Douin, late of the French navy and now in the service 
of the company, has written an interesting account of these and subsequent events 
in this zone during the Great War. At the end of his description of the Turkish 
rout he says: “ven if the Germans did not expect to occupy Egypt, they at 
least expected to establish themselves on both banks of the Suez Canal, and so 
to cut the main artery through which circulates the life blood of the world, and 
particularly of the British Empire. In this expectation they were hopelessly 
disappointed.” ‘To have borne our share in the frustration of this great 

was a high privilege: to have won, by services rendered, the commendation and 
thanks of General Maxwell is a lasting honour; of these landmarks, even in a 
romantic anid eventful history, all connected with the company will ever be proud. 


TAN MALCOLM. 





Serio 11.—Texr oF rae Two Coxcessions,(") 1854 axp 1856, ANp 
sunsequexr Mopiricavions 1 1866, 


Premier Acte de Concession 


Notre ami M. Ferdinand do Lesseps ayant appelé notre attention sur les 
vantages qui tésulteraient pour Egypte de In jouetion de la mer Méditerranée 
et de la mer Rouge par une voie navigable pour les grands nayires, et nous ayant 
fait counaitre la possibilité de constituer, A cet effet, une compagnie formée de 
capitalistes de toutes les nations, nous avons accueilli les combinaisons qu'il nous 
8 soumises, et Ii avons donné, par ces prisentes, pouvoir exclusif de constituer 

de diriger une compagnie universelle pour le percement de l'Isthme de Suez et 
Yexploitation dan canal entre Jes deux mers, avec faculté d'entrepreudre on de 
faire entreprendre tous travaux et constructions, a la charge par la compagnie de 
donner préalablement toute indemnité aux particuliers en cas d’expropriation 
our cause dutilité publique. Le tout dans les limites et avec les conditions et 
charges détorminées dans les articles qui suivent 


Anricte 1” 


M, Ferdinand de Lesseps constituera une compagnie dout nous lui confions 
a Direction sous le nom de: Compagnie universelle du Canal maritime de Suez, 
pour Ie percement de I'Iathme de Suez, Vexploitation d'un passage propre A la 
finde uavigation, la fondation ou Fappropriation de deux entrées sulisantes, 
fine sur In Méditerranée, autee sur farmer Rouge, et létablissement an ou 
de deux ports, 


Annicie 2, 
Lo Directeur de la compagnie sera toujours nommé par le Gouvernement 
gyptien ot choixi antant que possible parmi les actionnaites les plus intéressés 
dans Ventrepriso, 


Anrices 


La durée de Ja concession est de quatre-vingt-dix-neuf ans A tir du je 
de Yonvertre du Canal des deux mers: = es 


Awrtcnn 4 


Les travaux seront exécutés aux frais exclusifs de la compagnie & laquelle 
tous les terrains névessaires n’appartenant pas & des particuliers seront concédés 
‘titre gratuit. Les fortifications que le Gouvernement jugera A propos d'établir 
ne seront point A la change de la compagnie 


Anriene 5, 


Le Gouvernement égyptien recevra annuellement de Ia compay 

des hénéfices nets résultant du bilan, sans préjudice des intéréts et dividendes 
revenant aux actions qu'il se réserve de prendre pour son compte lors de leur 
émission et sans aucane garantie de ea part dans V'exécution des travanx ni dans 
les opérations de a compagnie, Le reste des hinéfices nets sera répartiaine qu'il 
suit 


75 pour cent au profit de la compagnie. 
10 pour cent au profit des membres fondateurs. 


(°) Por a. précis of these concessions and the statutes, see memorandum by Mr. F. 
Faypt, No. 9), 1870 


n 


Annie 6. 


Les tarifs des droits de passage du Canal de Suez, concertés entre la 
compagnie et le Vice-Roi d’Egypte et percus par les agents de la compagnie, 
seront toujours égaux pour toutes les nations; aucun avantage particulier ne 
pouvant jamais étre stipulé au profit exclusif d'aucune d'elles. 


Anmicte 7, 


Dans le cas oii la compagnie jugerait nécessaire de rattacher par une voie 
navigable le Nil au passage de {'Isthme et dans celui ot le Canal. maritime 
Suivrait nn tracé indirect desservi par Yeau du Nil, le Gouvernement égyptien 
abandonnerait & la compagnie les terrains du Domaine public aujourd'hui 
incultes qui seraient arrosés et cultivés & ses frais ou par sessoins 

La compagnie jouira, sans impdts, desdits terrains pendant dix ans, a partir 
du jour de ouverture du canal; durant les quatre-vingt-neuf ans qui resteront. 
A scouler jusqu’a expiration de la concession, elle paicra la dime au Gouverne- 
ment égyptien, apres quoi, elle ne pourra continner a jonit des terrains ci-dessus 
mentionnés, qu'autant qu'elle paiera audit Gouvernement un impét égal A celui 
qui sera affecté aux terrains de méme nature. 


Annicur & 


Pour éviter tonte difticulté au sujet des terrains qui seront abandonnés & la 
compagnie concessionnaire, un plan dressé par M. Linant Bey, notre commissaire 
ingénicur auprés de la compagnie, indiquera les torrains concédés tant pour la 
traversée et les établissements du Canal maritime et du canal d'alimentation 
dérivé du Nil que pour les explotations de culture, conformément anx stipnlations 

fc article 7. 

TL est en outre entends que toute spéculation est dé A présent interdite sur 
les terrains di Domaine public & conoéder, et que les terrains appartenant 
antéricurement A des particuliers et que les propriétaires voudront plus tard fai 
arroser par les eaux du canal d’alimentation exdenté aux fraix de ln compagnio 
Paieront une redevance de... par feddan cultivé (ou une redevance fixée 
Amiablement entre le Gouvernement égyptien et Ia compagnie). 


Anricin 9, 


11 est enfin accord A la compagnie cancessiounnire tn faclté dextraire des 
mines et carribres appartenant au Domain public, sans payer de droits, tous les 
matériaux néessaires aux travaux du canal ét aux constructions qui en 
dépendront, de mime qu'elle jouira de ln libre entrée de toutes les machines et 
tatérianx qu'elle fera venir de Pétranger, pour exploitation de sa concession. 


Awricie 10, 


A expiration de la concession, le Gouvernement égyptien sera substitué & 
la compagnie, jouira sans réserve de tous ses droits et entrera en pleine possession 
du Canal des deux mers et de tous les établissements qui en dépendront. Un 
arrangement amiable ou par arbitrage déterminera Vindemnité a alloner i In 
‘compagnie pour Vabandon de son matériel et des objets mobiliers. 


Awricue 1 


Les statats de la Société nous seront ultérieurement soumis par le Directeur 
de la compagnie et devront étre revétus de notre approbation, Les modifications. 
qui pourraient étre introduites plus tard devront préalablement recevoir notre 
sanction. Lesdits statuts mentionneront les noms des fondateurs dont nous nous 
ons 'appronver la Cette liste comprendra les personnes dont les 
: ides, les soins ou les capitaux auront antériearement contribué & 
Yexéoution de In grande entreprise du Canal de Suez, 
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Awticce 12, 


Nous promettons enfin notre bon et loyal concours et celui de tous les 
fonctionnaiyes de Egypte, pour faciliter V'exéoution et Vexploitation des présents 
pouvoirs. 


Caire, le 30 novembre 1554.(*) 


A mon décous ami de haute waissance et de rang éleré, M. Ferdinand de Lesseps 
Lit concession accordée & Ia Compganie universelle du Canal maritime de 
Suez devant étre ratifige par Sa Majesté Impériale le Sultan, je vous remets cette 
copie pour que vous la conserviex par devers vous. Quant aux travaux relatifs 
‘au creusement du Canal de Suez, ils ne seront commencés qu’apris Vautorisation 
de la Sublime Porte 

Le 3 Ramadan 1271, 

(Cachet du Vice-Roi.) 
Pour traduction conforme au texte ture, 
Le Seerétaire des commandements do Son Altesse le Vice-Rei, 
(Signé) Kase Buy. 
Alexandrie, le 19 mai 1855, 


Second Ato de Concession ou Firman et Cahier des Charges pour la Construction 
‘et UExploitation du grand Canal maritime de Suez et De pendances 

Nous, Mohamined Said-Pacha, Vice-Roi 4'Exypte, 

Vu notre firman en date du 30 novembre 1854, par lequel nous avons donué i 

hotre ami M. Ferdinand de Lesseps pouvoir exclusif A l'elfet de constituer et 

diriger une compagnie universelle pour le percement de I'lsthme de Suez, 


Vexploitation d'un passage propre A la grande navigation, la fondation on 
appropriation de deus entrées suflsantes, Pune sur Ia i 


; Wéditerranée, l'autre sur 
la mer Rouge, et I'établissement d'un ou deux ports; 

M. Ferdinand de Lesseps nous ayant représeité que pour constituer ta 
compagnie sus-indiquée dans les formes et conditions généralement adoptées pour 
les soctétés de cette nature, il est utile de stipuler d'avance, dans un acte plus 
détaillé et plus complet, d'une part, les charges, obligations et redevances 
auxquelles cette Société sera soumise, d'antre part, les concessions, imimunités et 
avantages auxquels elle aura droit, ainsi que les facilités qui lui seront accordées 
pour son administration 

Avous arrété, comme suit, les conditions de Ja concession qui fait Vobjet des 
présentes 

gr 


Charges. 
Anmicte 1") 

La Société fondée par notre ami M. Ferdinand de Lesseps, en vertu de notre 
firman du 30 novembre 1854, devra exécuter A ses frais, risques et périls, tous les 
travaux et constructions nécessaires pour I'établisserent 

(1) D'nn canal approprié & la grande navigation maritime, entre Suez dans 

Ia mer Rouge, et le golfe de Péluse dans la mer Méditerranée: 
)Go premier note de concession « 648 remplacd par le wecond note de concession, portant ts 
o dw’ Janvlar 1806, o€ docs le deraer article et ital eonge 
Article 28 
font tapers toutes dipotione entre fan ds 30 © IBS. of autres 
quis trouvernient en opporition aveo ler clauses et cottons dy Cahier des charge 
equot fern seul loi poor la concession & Inquelle il » wpplique at 
re : 
pprouée par Vinsemblée générale es actionnsiter du 1 jnllet de la taame ante. i earpagns 


A Nitrodlé ou Coavernement dgyptian Ta vetion dis canal vai duce comprise dane Jo de 
iaticle 


Par ileirx autres coutuntions pussécs To 3 janvler ot Yo 22 tévrior 1806 ot 
it, la compagnie = 


Port-Sabil est restde & la compagnie. 
[Les conditions des rétrocessions ont dtl niglées yar les mimes conventions. 





2) Dun canal d'irrigation approprié A Ia navigation fluviale du Nil, 
joignant le fleuve au Canal maritime susmentionné; 

(8) De deux branches d'irrigation et d’alimentation dérivées du_précédent 
canal et portant leurs eaux dans les deux directions de Suez et de 
Péluse. 


Les travaux seront condnits de manitre 4 étre terminés dans un délaj de six 
années, sauf les empéchements et retards provenant de force majeure. 


AwricLe 2 

La compagnie aura la faculté d’exéeuter les travaux dont elle est chargée, 
1 elle-méme et en régic, ou de les faire exécuter par des entrepreneurs au moyen 
‘adjudications on de marchés 4 forfait. Dans tous les cas, les quatre cinquitmes 
4u moins des ouvriers employés & ces travaux seront égyptiens.(") 


Kr 


Le Canal approprié & la grande navigation maritime sera crensé a la 
profondeur et a la Jargeur fixées par le programme de la Commission scientifique 
Internationale. x 

Conformément i ce programme, il prendra son origine au port méme de 
Suez; il empruntera le bassin dit des lacs Amers et le lac Timsah; il viendra 
déboucher dans la Méditerranée en un point da golfe de Péluse qui sera déterminé 
dans les projets définitifs A dresser par les ingéniours de la compagnie. 


Awrich 4 


Le canal d'irrigation approprié i Ia’ nayigation fluviale dans les conditions 
dudit programme, prendra nnissance h proximité de la ville du Caire, suivra In 
vallée (ouadée) Tomilat (ancienne terre We Gessen) et débouchera dans le grand 
Canal maritime an lac ‘Timsxh, 

Annetx 5. 


Les dérivations du Canal précédent sen détacherout en amont du débouché 
dans Je lac Timsah; de ce point, elles veront dirigées, d'un eGté sur Suez, de 
Tantre cfté sur Péluse, paralldlement av grand Canal maritime 


Annicie 6 


Le lnc Timsah sera converti en un port intérienr propre A recevoir des 
batiments du plus fort tonnage. 
La compagnie sera tenve, en outre, si cela est nécessaire, (1) de consteuine un 
abri A entrée du Canal maritime dans le golfe de Péiuse; (2) d'améliorer 
Fe'port et la rade de Sve, de manidre A ce que les navires y solent. également 
abrités, 
Annicie 7, 


Le Canal maritime, les ports en dépendant, ainsi que le Canal de jonction 
‘et le Canal de dérivation, seront constamment entretenus en bon état. par In 
compagnie et A ses frais (" 
Anricie 8. 


Les propriétaires riverains qui voudront faire arroser leurs terres au moyen 
de prises d'eau tirées des canaux construits par la compagnie, pourront en obtenir 
Welle In concession, moyennant le paiement d'une indemnité ou d'une redevance 
dont le chiffre sera fixé dans les conditions de l'article 17 ci-aprés.(’") 


(Xa pnd ce ase ative Ap en sie gpm la)» 4 
por ln convebion dy 22 favre 1806, mrgennant indemait : 

Cn a eis slave's Leststien pola conipagnie de Canal de Kcon sk 
du Cheat de iattatton’s dtd snnulée par lea conventions de réreeresion, snul en ce ql eancerse 
Vannes palsinque dy Canal de dérvstion reserve hla compa 

Ty tds Windcmait ou de redevancestipals pa co ale en fear de Ia compa 
pour ear carl cancedcra wer Ves! nas eat dooce, Oo” 4d sb: por 
Trarenods fe reeset en ce qol repre les parties rarctdées. 
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AnricLe 9. 


Nous nous réservons de déléguer, au sitge administratif de la compagnie, un 
commissaire 5} dont le traitement sera payé par elle, et qui représentera, prés 
de son administration, les droits et les intéréts du Gouvernement égyptien pour 
Vexécution des dispositions du présent. 

Si le sidge administratif de la Société est établi ailleurs qu’en Egypte, la 
compagnie sera tenue de se faire représenter & Alexandrie par un agent supérieur 
nanti de tous les pouvoirs nécessaires pour assurer la bonne marche du service et 
les rapports de la compagnie avec notre Gouvernement. 


§2 
Coneessions. 


Awricne 10") 


Pour la construction des canaux et dépendances mentionnés dans les articles 
qui précbdent, le Gouvernement éxyption Abandonne b la.compagnie, sans aucun 
fiapbt nf redevancs, le foolswaice te tots ler terrains Wappartenant pad k dea 
particuliers qui pourront étre nécessaires oi 

Tl lui abandonne également la jouissance de tous les terrains aujourd’bur 
incultes n'appartenant pas & des particuliers qui seront arrosés et mis en culture 

ar ses soils et A ses frais, avec cette diflgrence: (1) que les terrains compris 

inns cette deenitre catégorie seront exempts. de tout Impit pendant. dix ans 
seulement, a dater de leur mise en rapport; (2) que, passé ce terme, ils seront 
soumis, pendant le reste de la concession, aux obligations et aux impdts auxquels 
soront ammjetties, dans les mémes circonstances, les terres des autres provinces 
de Bgypte (due in copagnie pourra anit par ellie on ar ses aunts 
droit, conserver In jouissance de ces terrains et des prises d'eau nécessaires & leur 
fertilisation, hccharge de payer au Gouversemeut Ggyptien. les impots 6tablia, sor 
Tes terres dans les mimes conditions 


Awncie 11.( 


Pour déterminer I'étendue et les limites des terrains concédés d 1a compagnie, 
dans les conditions du § 1" et du § 2 de l'article 10 qui précdde, il est référé aux 
plans ci-annexés; étant expliqué qu'auxdits plans les terrains concédés pour la 
construction des canaux et dépendances, sans impét ni redevance, conformément 
‘au paragraphe 1", sont teintés en noir, et que les terrains concédés pour étre 
mis en culture en payant certains droits, conformément an paragraphe 2, sont 
tointés en blew. 

Sera considéré comme nul tout acte fait postérieurement & notre firman du 
30 novembre 1854, qui aurait pour conséquence de créer & des particuliers, contre 
la compagnie, on des droits & indemnité qui n'existaient pas alors sur les terrains, 
ou des droits & indemnités plus considérables que ceux auxquels ils auraient pu 
prétendre A cette époque. 


Anricte 12,(") 


Le Gouvernement égyptien livrera, s'il y a lieu, & la compagnie, les terrains 
do propriété particuliére dont la possession sera nécessaire a Vexécution des 
travaux et i V'exploitation de la concession, & charge par elle de payer anx ayants 
droit de justes indemnités, 7 th 

Les indemnités d‘occupation temporaire ou d’expropriation définitive seront, 
autant que possible, réglées aminblement:; en cas de désaccord, elles seront ix 
par un tribunal arbitral procédant sommairement et composé: (1) d'un arbi 
choisi par la compagnie; (2) d'un arbitre choisi par les intéressés; (3) d'un 
arbitre désigné par nous. a i ewe 

Les décisions du tribunal arbitral seront exéeutoires immédiatement et sans 
appel. 

(4) Parla convention déjh rappelie du 22 trier 1806, la compagnic u renoncé au bindfce 


es articles 10, 11 ot 12, movennant des compensations pécuniaires et avec les réserves néceasaites 
‘aux besoins du Canal maritine, & son dtablissement, i 200 exploitation et i sa consereation 
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ARTICLE 13. 


Le Gouvernement. égyptien accorde & In compagnie concessionnaire, 
toute Ia durée de la concession, la faculté diextraire des. mines et. carridres 
appartenant au Domaine public, sans payer aucun droit, impét mi indemnité, 
tous les matériaux nécessaires am travaux de construction et dentretion des 
Ouvrages et établissements dépendaut de Ventreprise. 

Iexonbre, en outre. la compagnie de tous droits de douane, d’entrée et autres, 
pour Vintroduction en Egypte de toutes machines et matigres queleonques quelle 
fera venir de I'étranger pour les besoins de ses divers services en cours de 
construction ou d'exploitation.(™) 

Anricut 14. 

lement, pour nous et nos successeurs, sous la néserve 
de Ia ratification par Sa Majesté Impériale le Sultan le grand Canal maritime de 
Suez i Péluse et les ports en dépeudant, ouverts & toujours, comme passage neutre, 
4 tout navire de commerce traversant d'une mer A V'autre, sans aucune distinction, 
sxclusion ni pnétérence de personnes ou de, nationalités, moyennant Ie paiement 
des droits et Vexéoution des réglements établis par la compagnie universelle 
Concessionnaire pour Fusige dudit Canal et dépendances, 


Awricen 15, 

En conséquence du principe posé dans Varticle précédent, la compagnio 
Luniverselle concessionnairo ne pourra dans aucun cas, accorder i aucun havire, 
compagnie ou partivnlier, aucuns avantages ou faveurs qui ne soient accordés & 
tous autres navires, compagnies ou particuliers, dans les mémes conditions, 


ARTICLE 16, 


La durée de la Société est fixée & quatre-vingt-dix-neuf années, & compter 
de Yachivement des travaux et de Vouverture du Canal maritime & la grande 
navigation. 


A Vespiration de cette période, Je Gouvernement. éyption rentrera en 


Possession du Canal maritime construit par la compagnie, & charge par lui, dans 
ce cas, de reprendre tout le matériel et les approvisionnements aflectés au service 
maritime de Ventreprise et d'en payer A In compagnie la valent telle quelle sera 
fixée, soit amiablement, soit & dire d'experts. 

Néanmoins, si la compagnie conservait la concession par périodes successives 
de quatre-vingt-dix-neuf années, le prélevement stipulé nu profit du Gonverne- 
ment égyptien par Varticle 18 ci-apris serait porté pour In seconde période h 
20 pour cent, pour In troisitme période & 25 pour cent, et ainsi de suite A raison de 
5 pour cent augmentation pour chaque période, sans que tontefois ce prélive- 
Theut pulse jamais dépasser 45 pour cent des produits neta de Tentreprise 


Arricue 17, 


|. Pour indemniser In compagnie des dépenses de construction, dentretien et 
exploitation qui sont mises A ka charge par les présentes, nous Fantorisons, dds 
‘A présent, et pendant toute la durée de sa jouissance, telle qu’elle est déterminée 
Par les paragraphes I” et 3 de Varticle prévddent, A établir et percevoir, 
Pour le passage dans les canaux(") et les ports en dépendant, des droits de 
havigation, de pilotage de remorquage, de halage ou de stationnement, suivant 
des tarifs qu'elle pourra modifier i toute époque sous la condition expresse + 


(1) De pervevoir ces droits, sans aucune exception ni faveur, sur tous les 
navires dans des conditions identiques. 


{2B use convention pane ny le Rhine oa samp 29a 180, appoania 
Par Tassemnblée. générale dur? sot survant, In compagnie « renoncé A la franchise. deasniive 
spade a dese ‘ina de Vat 1, 

fa frnnchino dovanidre 646 rendue’ A Ya compagnid par Lnrticle 11 de 1a convention do 
F teeter Tod ae ee 

(0 ‘Aux termes do ta convention du 22 fevrier 1606 et en consdytience de lu rétrovession di 
Samal don doce, Ia ‘mpi w com avoir dit aux tas de vization, de pita, do 
remoryunge, do eiage ou de ntionement sur let cal eau douee, nus bien unum te 

rises de 





2) De publier les tarifs, trois mois ayant Ia mise en vigueur, dans les 
capitales et les principaux ports de commerce des pays intéressés. 

(3) Dene pas exeéder, pour le droit spécial de navigation, le chiffre maximum 
de 10 franes par tonneau de capacité des navires et par téte de 
passager. 


La compagnie pourra, également, pour toutes les prises d'eau accordées & Ia 
demande de particuliers, en vertu de Particle § ci-dessus, oir, d'aprés des 
tarifs qu’elle fixera, un droit proportionnel a Ia quantité d'eau abeorhée et & 
Vétendue des terrains arrosés. 


Arriere IS. 
_ Toutefois, en raison des concessions de terrains et autres avantages accordés 
4. la compagnie par les articles qui préeddent, nous réservons au profit du 
Gouvernement égyptign ‘un prélivement de 15 pour gent sur les bénéices nets de 
chaque année“) arvétes et répartie par Vassemblee générale des actionnaires: 


Annice 19) 

La liste des membres fondateurs qui ont concouru par leurs travaux, leurs 
Gtudes ot letirs capitaux A la réalisation de Ventreprise avant In fondation de la 
sooidté, sera arrétée par nous. 

pris le préltvement stipalé au profit du Gouvernement éeyptien par 
Varticle 18 ci-dessus, il sera attribné, dans les prodaits nets annuels de Ventreprise, 
une part de 10 pour cent aux membres fondatenrs on i leurs héritiers ow ayants 
cimse, 

Anricie 20. 

Indépendamment du temps nécessaire & I'exécution des travaux, notre ami et 
mandataire M, Ferdinand de Lesseps présidera et dirigera la société comme 
promier fondateur pendant dix ans a partir du jour oi Souvrira la période de 


{outissance do la concession de quatre-vingt-dix-neuf années, aux termes de 
‘article 16 ci-dessus. 


Annie 21 

Sont approuvés les statuts ci-annexés de la société créée sous la dénomination 
de: Compagnio universelle du Canal maritime de Suez, Ja, présente approbatios 
valant autorisation de constitution, dans la forme des sociétés anonymes, a dater 
du jour oit Ie capital social sera entitrement souscrit 


Anricer 22, 

Comme témoignage de V'intérét que nous attachons an succs de lentreprise, 
nows promottons la compagnie le loyal concours du Gouvernement égyptien, et 
nous invitons expressément par les présentes les fonctionnaires et agents de tous 
les services de nos administrations & Tui donner en toute circonstance aide et 
protection. 

Nos ingénieurs, Linant Bey et Mougel Bey, que nous mettons i la disposition 
de la compagnie pour Ia direction et la conduite des travaux ordonnés par elle, 
anront la surveillance supérieure des ouvriers et soront chargés de l'exécution des 
raglements qui concerneront la mise en ceuvre des travaux. 


Annicye 23, 

Sont rapportées toutes dispositions de notre firmian du 30 novembre 1854, et 
autres qui se trouveraicnt en opposition avec les clauses et conditions du présent 
cahier des charges, lequel fera seul loi pour la concession & laquelle il s'applique 


Fait & Alexandrie, le 5 janvier 1856, 


(07) Cow 15 pour cont vat 64d eélés 

wuivant content dit 21 knars 1880, et le Crédit f tune "* Soeldtd elvile pour 
To recouvrement ios 18 pour eent des pees ‘Canal de Sion. atte 

au Gouvernement éayption,"* eoeidté ayant 





Ww 


A mon découé ami de haute naissance et de rang élevé, M. Ferdinand de Lesseps. 


La concession accordée & la Compagnie universelle du Canal de Suez devant 
étre ratifige par Sa Majesté Impériale le Sultan, je vous remets cette copie 
authentique afin que vous puissiez constituer Indite compagnie financire. 

‘Quant aux travaux relatifs au percement de I'Tsthme, elle pourra les exéeuter 
elle-méme dis que Vautorisation de la Sublime Porte m'aura été accordée.("*) 


Caire, le 26 rebi-ul-akher 1272 (5 janvier 1558) 
(Cachet de 8.A. le Vice-Roi.) 


Pour traduction conforme a Voriginal en langue turque 
déposé aux archives du Cabinet, 


Le Secrétaire des commandements de Son Altesso le Vice-Roi, 
(Signé) Kane Bry 


Concention du 22 Féerier 1866, 


Entre Son Altesse Ismail Pacha, Viee-Roi d'Egypte, d'une part, 

Et la Compagnie universelle du Canal maritime de Suez, représentée par 
M. Ferdinand de Lesseps, son président fondateur, autorisé i cet effet par les 
amembldes générales des actiounaires des 1% mars et 6 aoit 1864, ot par décision 
spéciale du Conseil d'administration de ladite compagnie, en date dv 
13 septembre 1864, d'antre part, 


A 646 exposé et stipulé ce qui suit 

Un premier acte de concession provisoire en date du 30 novembre 1854 a 
antorisé Mi de Lesseps A former une compagnie financitre pour Vexécution du 
Canal maritime de Suez. i . 

ae iin second acte de concession on dato du 5 janvier 1856 a déterminé le cahier 
des charges pour procéder A la formation de la compagnie financitre chargée 
Wexécuter les travaux du Canal, et a donné J'autorisation d'exéeuter Jes travanx 
du percement de I'lsthme dis que la ratification de In Sublime Porte serait 
obtenne. A cet acte étaient annexés les statuts de la Compagnie universelle, 
revétus de l'approbation du Vice-Rot. s ‘on ; 

Un décret-rdglement en date du 20 juillet 1856 a déterminé Memploi des 
‘ouvriers fellahs aux travanx du Canal de Suez, ; 

Une convention intervenue entre le Vice-Roi et la compagnie, le 16 mars 
1863, a rétrocédé an Gouvernement égyptien. Ia premitre section du Canal d'eatt 
douce, entre le Caire et YOnndy. re 

Tne autre convention datée du 20 mars 1863 a régié In participation 
financidre du Gouvernement égyptien dans Ventreprise 

aa te are convention en date du 80 janvier 1866 a rélé 

(1) Liusage des terrains réservés & la compagnie comme dépendances du 
Canal maritime; , 

(2) La cession du Canal d'eau donce, des terrains, ouvrages dart et com- 
structions en dépendant et ia reprise par le Gouvernement de 
Yentretien dudit Canal; 4 

(3) La vente du domaine de !'Ouady, au prix de 10 millions de france; 

(8) Les échéances des termes fixés pour le paiement des sommes duos In 


‘compagnie. 


La Sublime Porte sollicitée, conformément i I'acte de concession du 5 janvier 

1856, de donner a ratification 4 la concession de Ventreprise du Canal, a formulé 

y ine note, en date du 6 avril 1863, les conditions auxquelles cette ratification 
était subordonnée. 


(0 Lawtornation ola rtieatin dn Solian oot 48 données par le fiman, en date du 
10 mse Heth somndhTn ponvestsn ay 29 fbreee de tn mime nnd 
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Pour donner pleine satisfaction & cet égard a la Sublime Porte, il s'est tabli 
entre le Vice-Roi et la compagnie une eutente qu'ils ont consacrée et formulée 
dans la convention dont les clauses et stipulations suivent 


Arricur 1” 


Est et demeure abrogé, dans son entier, le réglement en date du 20 juillet 
1856, relatif i l'emploi des fellahs aux travaux du Canal de Suez. 

Est, en conséquence, déclarée nulle et caduque Ia disposition de Varticle 2 
de Vacte de concession du 5 janvier 1856, ainsi congue: Dans tous les cas les 
quatre cinquiémes, au moins, des onvriers employés aux travaux  seront 

gyptiens. 

Le Gouvernement égyptien paiera & In compagnie, a titre d’indemnité et 
raison de Vannulation du régiement du 20 juillet 1856, ot des avantages 4 
comportait, une somme de 38 millions de francs 

La compagnie se procurera désormais, suivant le droit commun, sans 

riviléges comme sans entraves, les onvriers nécessaires aux travaux de 
entreprise. 


Anricie 2. 


La compagnie renonce au bénétice des articles 7 et 8 de 'acte de concession 
du 30 novembre 1854, et des articles 10, 11 et 12 de celui du 5 janvier 1856, 
Liétondue des terrains susceptibles d’irrigation concélés & 1a compagnie par 
cos mémes actes de 1854 et 1856 et rétrocédés au Gouvernement, a été reconnue 
et fixée, d'un commun accord, i 63,000 hectares, sur lesquels doivent étre déduits 
8,000 hectares qui font partie des emplacements affectés anx besoins de Vexploi 
tation du Canal maritime 


Anricie 3 


Les articles 7 et 5 de l'acte de concession de 1854 et lex articles 10, 11 et 12 
de colui_de 1856 demeurant abrogés, comme il est dit dans Varticle 2, 
Vindemaité due A la compagnie par le Gouvernement égyptien, par suite de la 
rétrocession des terrains, s'éléve A la somme de 30 millions de francs, le prix de 
Uheetare étant fixé A 500 france. 


Anricne 4, 


Considérant qu'il est nécessaire de déterminer pour le Canal maritime, 
Hétendue des terrains qu'exigent sou établissement et son exploitation dans des 
tions propres A assurer Ia prospérité de Ventreprise; que cette étendue ne 
doit pas tte restreinte & Vespace qui sera matcrieliement cxcupé par le Canal 
méme, par ses francachords et par les chemins de halage; considérant que pour 
donner aux besoins de Vexploitation une entidre et compléte satisfaction, il faut 
quo la. compagnie puisse établir 4 proximité du Canal maritime des dépats, des 
magasins, des ateliers, des ports dans les lieux oft leur utilité sera reconnne et 
enfin des’ habitations ‘convenables pour les gardiens, surveillants, les ouvriers 
chargés des travanx d'entretien et pour tous les préposds i ‘administration ; qu'il 
est, en outte, convenable d'accorder, comme accessoires des habitations, ‘des 
terrains qui puissent étre cultivés en jardins et fournir quelques approvisionne- 
monts dans des lieux privés de toute ressource de ce genre; qu'enfin, il est 
indispensable que Ia compagnie puisse disposer de terrains suffisants pour y faire 
les plantations ot les travaux destinés A protéger le Canal maritime contre 
wasion des sables et assurer sa conservation; mais qu’il ne doit rien étre alloué 
an delh de ce qui est nécessaire pour pourvoir amplement aux divers services qui 
Viennent d’étre indiqués: que la compagnie ne peut avoir In prétention d'obtentr. 
dans des vues de spéculation, une étendne quelconque de terrains, soit pour les 
livrer i la culture, soit pour y élever des constructions, soit pour les céder, lorsque 
Ia population aura auy rf 
Les deux parties intéressées se renfermant dans ces limites. pour déterminer 
sut_tont le parcours du Canal maritime le périmdtre des terrains dont Ta 
jouissance pendant la durée de In concession est névessaire i I'établissement, & 
exploitation et 4 la conservation de ce Canal 
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Sont, d'un commun accord, convennes que la. quantité de terrains nécessaires 
 Tétabliement, exploitation et In conservation dudit Canal est fixée con- 
formément aux plans et tableaux dressés, arrétés, signés et annexés & cet effet: aux 
présentes.( 


Agric 


ie rétrock Gouvernement égyptien la seconde partie du 
Canal team "isso, situceentee TOnady, Temailia et Sner, ainsi quelle Int avait 
déjA rétrocédé la premitre partie de ce méme Canal, sitné entre le Cairy et le 
domaine d’Ouady, par la convention du 15 mars 1863. : 
La rétrocession de cette seconde partie du Canal d'eau douce est faite dans 
les termes et sous les conditions qui suivent 


jie est tenue de terminer les travaux restant & faire pour 
I ree csual VOundy Tamatlia, A Suez” dans. Tes. dimensions 
venues et en état de reception. a 
(@) Le Gouvernement égyptien prendra possesion du Canal d'eau douce, des 
travaux d'art et des terrains qui en dépendent, aussitét que Ia 
Compagnie secroira en mesure de livrer edit Canal dans les conditions 
ci-dessus indiquées, Cette livraison, qui impliquera réception de In 
‘rt du Gouvernement égyptien, sera opérve contradictoirement entre 
jes ingénieurs du Gouvernement et ceux de la compagnie, et constatée 
dans un proces-verbal, relatant en détail les points par lesquels V'état 
du Canal s'éartera des conditions qu'il devait réaliser. 
(8) Le Gouvernement égyptien demeurera, i partir de 1a livraison, chargé 
de Ventretien dudit Canal, soit : 


L. De faire dans le délai ible toutes plantations, cultures et 
travaux de défenses aeceniieel gta empéchor Ia a radation des 
berges et 'envahissement des sables, et de maintgnir l'alimentation du 
Canal par cal de Zagazg, juaga's co que cette alimentation soit 

de directement par la prise deau du Caire, 
aa orate ike travdux de Ia partic qu lila did réirooklde par 
Ia convention dn 15 mars 1863, et de mettre cotte premidre section en 
communication avec la seconde, au point do jonction de YOuady 

TIL. D'assurer en toute saison ta navigation, on maintenant dans 
Je Canal une hauteur dean de 2 mdtres 50 centimetres dans los hautes 
eaux du Nil, de 2 métres A I'étiage moyen, et d'un matre, au minimum, 

8 bas ti a 

ae oo ietenir, cu ‘obtr@. A la. compagnie: wa’ volomie. de 
70,000 matres cubes d'eau par jour pour V'alimentation des populations 
Gablice sur le parcours dit Canal maritime, Varrosage des jardins, le 
fonctionnement des machines destinées A lentretien du € ‘anal 
maritime ot de celles des établissements industriels se rattachant 4 son 
exploitation; Tirrigation des semis et des plantations pratiqués, sur 
Jea dunce et autres terrains ton naturellement irrigables compris dans 
Jee dépendances du Canal maritime; enfin V'approvisionnement des 
navires qui pasient: par ledit Canal. ; » 

V. De faire tout curage et travaus névessaires ponr entretenir le 
Canal d’ean douce et ses ouvrages d'art en parfait état, Le Gouverne 
ment égyptien sera de co chef substitué A la compagnie en toutes les 
Charges et obligations qui nésulteraient pour elle d’an entretien 
insuffisant, étant tenu compte de l'état dane lequel le Canal aura été 
livné ot dui délai nécessaire aux travaux que cet état aura pu exiger. 


Anricun 6. 


La compagnie aura la servitude de passage sur les terrains que devront. 
travorser let rigoles et conduites Wea nécessaires au préevement des 70,000 


matres cubes d'eau dont il s'agit ci-dessus 


(0) Pr In suite dos wnodifictions ont €44 gpportdées & ensemble dow terrains cones 
8169) c2 





ABTiCLE 7. 


Aussitét aprés la livraison du Canal d’ean douce, le Gouvernement égyptien 
en aura la joutssance et disposera de la faculté d'y établir des prises d'eau; la 
compagnie de son été aura pendant la durée des travaux de construction du 
Canal maritime et au besoin jusqu’a la fin de 1869, la faculté d'établir sur le 
Canal d'eau douce des services de remorqueurs & hélice ou de toueurs pour les 
besoins de ses transports ou de ceux de ses entrepreneurs, et l'exploitation exclu- 
sive du transit des marchandises de Port-Said & Suez et view versa 

Aprés 1869, Ia compagnie reutrera dans Je droit commun pour l'usage du 
Canal d'eau douce; elle n’aura plus sur ce Canal que la jouissance appartenant 
aux Egyptiens, sans toutefois que jamais ses barques et batiments puissent étre 
soumis A aucun droit de mavigeson ie} 

Lalimentation d'eau douce en ligne directe A PortSaid sera toujours 
amenée par les moyens que la compagnie jugera conyenable d'employer a sex rai 

La compagnie cesse d'avoir le droit ‘le cession, de prise d'eau, de navigation, 
de pilotage, de remorquage, de halage ou stationnement elle accordé sur le 
Canal d'eau douce par les articles 8 et 17 de acte de concession du 5 janvier 1856 

Les bitiments constrnits par la compagnie pour ses services sur le parcours 
du Canal d'eau douce de Zagazig & Suex sont cédés au Gouvernement égyptien an 
prix de revient ; ceux de ces biitiments et dépendances qui seront nécessatres i la 
compagnie pendant la période ci-essus indiquée lui seront loués par le Gonverne- 
‘ment au tanx de 5 pour cent I'an du capital remboursé 

Le Canal d'eau douce ayant éé aiisi complitement rétrocédé au Gouverne- 
ment égyptien, son entretion étant & la charge dudit Gouvernement, i pourra 
Gablir sur ledit Canal et ses dépendances tels ouyrages fixes ou mobiles qu'il 
{sera couvenables; d'un autte ct i devient inutile de déterminer, ainsi qu'on 
a fait pour le Canal maritime, aucune étendue de terrain pour son entretien 
ct pour si conservation 


Anmicte § 


L,'indetnité totale due A ta compagnie s’élevant & Ia somine de © millions 
de franes lui sera payée par le Gouvernement éyptien, ensemble avec lo restant 
du montant des actions du Gouvernement, au cas oh la compagnie ferait un appel 
de fonds Ia présente année, et les 10 millions de franes, prix de la veute de 
Ouady, do la manibre indiquée au tableau dressé A cet effet, sighé et annexé aux 
présente 


Anricte 9. 


Le Canal maritime ot, toutes ses dépendances restent soumis h la police 
Sgyptienne, qui s'exercera librement comme ur tout autre point di teritoire 

facon ih assuter Je bon ordre, la sécurité publique et Vexécution des lois et rele 
rmonts du pays. 

Le Gouvernement égyptien jouira de la servitude de passage & travers Jo 
Canal maritime sur les points qu'il jugera nécessaires, tant pour ses propres 
communications, que pour la libre cireulation du commerce et du public, sans que 
Ja compagnie puisse percevoir aucun droit de péage ou autre redevatice sous 
quelque prétexte que ce soit. 


Anticxx 10, 


Le Gouvernement égyptien ocoupera dans le périmétre des terrains réservés 
comme dépendance du Canal maritime tonte position ou tout point stratégiqe 
qu'il juger nécessnire hla défense du pays. Cette occupation ne devra pas faire 

clo A Ia navigation, et respectera les servitudes attachées aux france-bords 
a Canal 


Arricie 1 


Le Gouvernement égyption, sous les mémes réserves, pourra ocvuper pour ses 
services administratifs (poste, douane, caserne, etc.) tout emplacement. disponible 
qu'il jugera convenable, en tenant compte des névessités de exploitation des 


(") Cotto franchise w 448 xupprimde par Varticle 2 de Le 1 conventinn duu 28 avril 1860. 


21 


services de a compagnie; dans ce cas, le Gouvernement remboursera, quand il y 
aura liew i la compagnie les sommes que celle-ci aura dépensées pour créer ott 
approprier les terrains dont ill voudra disposer: 


Anricte 12, 


Dans lintérét du commerce, de 'industrie ou de la prospere exploitation du 
Canal, tout particulier aura la faculté, moyennant V'autorisation préalable du 
Gouvernement, et en se soumettant aux reglements administratifs ou municipaux 
de V'antorité locale, ainsi qu'aux lois, usages et impdts du pays, de s'établi 
Je Jong du Canal maritime, soit dans les villes élevées sur son parcours, réserve 
faite des francs-bords, berges et chemins de halage; ces derniers devant rester 
ouverts A Ja libre circulation sous empire des reglements qui en détermineront 


Vu 

"Ec Gtablissements du reste ne pourront avoir lieu que sur les emplacements 
que les ingénieurs de la compagnie reconnaitront n’étre pas nécessaires aux 
services de Vexploitation et i charge par les béndficinires de rembourser fla 
compagnie Jes sommes dépensées par elle pour Ia création et lappropriation 
and ectylacamntal 


Apricte 13. 


Il est eutendu que !'établissement des services de douane ne an eae 
‘aucune atteinte aux franchises douaniéres dont doit jouir le transit génér 
weffectuant A travers le Canal par les bitiments de toutes les nations sans aucune 
distinction, exclusion, ni préférence de personne ou de nationalité 


Amricue 14, 


Le Gouvernement égyptien, pour assurer Ja fiddle exécution des conventions 
See ake earn d'entretenir i ses frais, aupros 
do la compagnie ot sur le lieu des travaux, un commissaire spécial. 


Anricte 15, 


I} est déclaré, & titre d'interprétation, qu’ V'expiration des quatre-vingt 
dix-nenf ans de la concession du Canal de Suez et & défaut de nouvelle entonte 
entre le Gouvernement égyptien et la compagnie, la concession prendra fin de 
plein droit. 


Anricie 16. 


La Compagnie universelle du Canal maritime de Suez étant égyptienne, elle 
tet gic par les lois et usages du pays; toutefois, en ce qui regard sa constitution 
comme société et les rapports des associés entre eux, elle est par une conventiort 
spéciale réglée par les lois qui, en France, régissent les sociétés anonymes. Il est 
convenu que toutes les contestations de ce chef seront jugées en France par des 
arbitres avec appel comme sur-arbitre A Ja Cour impériale de Paris, 

Ls diflrends en Egypte entre Ja compagnie ot les particuiers, & quelque 
natioualité qu'ils appartiennent, seront jugés par lex tribunaux leeaux suivant 
les formes consacrées par les lois et usages da pays et les traités 


Les contestations qui viendraient A surgir entre le Gouvernement égyptien 
et la compagnie seront également soumises aux tribunanx locaux ot résolues 
suivant les lois da pays sian 

Les préposés outriers ef autres personnes appartenant & I'administrat 


de la compagnie seront jugés par les tribunaux locaux, suivant les lois lo 
ot les teaitéx pour tons dais Econenatione dans Jesquels les parties ou 
d'elles seraient indigtnes. : 

Si toutes les parties sont étrangéres, il sera procédé entre elles conformément 
aux rigles établies. , i 

Toute signification dla compagnie par une partic intéresae quelconque en 
Egypte sera valablement faite nee le administration A Alexandrie, 


[S169] : c3 
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Annicie 17. 


Tons les actes antérieurs, concessions, conventions et statuts sont maintenus 
dans toutes celles de leurs dispositions qui ne sont point en contradic 
la présente convention, 


Fait double au Caire, le 22 février 1866, 
(Signé) ISMAEL, 
FERD. pr LESSEPS 


Firman du Sultan confirmant le Contrat sigué le 22 Fénrier 1866, entre le Vice- 
Roi d'Egypte ot M. de Lesseps, concernant le Canal de Suez en date du 
10) Mars 1566. 


Mon Illustre Vizir Ismail Pacha, Vice-Roi d'Bgypte, ayant rang de Grand 
Viair, décoré de l'Osmanié et du Medjidié de premiére classe en brillants. 

La réalisation du grand quvre destiné A donner de nouvelles facilités au 
commerve et & la navigation par le percement d'un canal entre la, Méditerranée 
et Ia mer Rouge étant 'un des événements les plus désirables de ce sidcle de science 
et de progrés, des conférences ont eu lien depuis un certain temps entre la 
compagnie qui demande & exéouter ce travail, et elles viennent d'aboutir d'une 
fagon couforme, pour le présent et pour Vavenir, aux droits sacrés de In Porte, 
comme & ceux du Gouvernement égyptien. 

Le contrat, dont ci-apris la teneur des articles en traduction, a été dresaé et 
signé par le Gouvernement égyptien, conjointement ayee le représentant de la 
compagnie; il a été soumis & notre sanction impériale; et, apres avoir Iu, nous 
ui avons donné notre acceptation. 

(Suit, in extenso, le contrat signé au Caire le 22 février 1866.] 

Le présent firman, émané de notre Divan Impérial, est rendu & cet effet que 
nous dontons notre autorisation souveraine a Texécution du Canal par ladite 
compagnie, aux conditions stipulées dans ce contrat, comme aussi au réglement 
de tous les accessoires selon ce contrat et les actes et conventions y inscrits et 
désignés, qui en font partie intégrante. : 


Donné le 2 zilgydé 1282 (19 mars 1866), 





Sxovion LL--Tux Stateres oF Tim Comrany 


Statuts—(Déposés anx Minutes de M* Mocqward, Notaire, a Paris.) 


Titre I*—Formation et Objet de la Sovidté—Dénomination—Siege.—Durée 


Awriene 1 


_ I. est formé, entre les souscripteurs et propriétaires des actions, oréées 
cLaprts, une Société anonyme sous Ja dénomination de: Compagnie universelle 
du Canal maritime de Suey, 


AnricLe 2. 


Cotte société a pour objet :(") 

(1) La construction d'un canal maritime de grande navigation entre la mer 
Rouge et Ia Méditerranée, de Suez au golfe de Péluse; 

(2) La construction d'un canal de navigation fluviale et d'irrigation joignant 
Te Nil au Canal maritime, du Caire au Jac Timsah ; 

(8) La construction de deux canaux de dérivation, se détachant du précédent 
‘en ammont de son débouché dans le lac Timsah, et amenant sex eaux dans 
Tes deux directions de Suez et de Péluse: 

(4) exploitation desdits canauy et des entreprises diverses qui s'y 

ttachent 
(5) Bt Vexploitation des terrains concédés, 


Le tout aux clauses et conditions de la concesvion telle qu'elle résulte des 
firmans de Son Alteste le Vice-Roi d’Egypte, en date du 30 novembre 1854 et du 
3 janvier 1856. le premier donnant pouvoir spécial et exclusif & M. de Lesseps 
de constituer et diriger, comme premier fondateur président, une société en vue 
de ces entreprises; Je second portant concession desdits canaux et de leurs 
dépendances cette société, aver toutes les changes et obligations, tous les droits 
et avantages qui y sont attachés par le Gouvernement égyptien. 


Annies 


La société a son sidge h Alexandrie et son domicile administratif & Paris, 


Anriche 4 


Ja <ociété commence & dater du jour de la signature de l'acte social, portant 
souseription de In totalité des actions Sa durée est égale i Ia durée de la 
concession. 


Anricnt 5, 


Les comptes des dépenses faites antérieurement i la constitution de la 
société, soit par le Vice-Roi d'Egypte, soit par M. Ferdinand de Lesseps, agissant 
en Yertu des pouvoirs dont il était investi pour arriver a la réalisation de Pentre- 
prise, seront réglés par le conseil d'administration, qui en autorisera le 
Temboursement 4 qui de droit 


©) Par tex conveations jotervenuea entry le Vice-Rai et to compagnie lex 18 mars 186i, 
20 janvier, 22 ferrier 1808, et upprouvéer: In premifre, par Vassemblée générale du 18 juillet 1863 
et le dev autres, par V'ascemblce géndesle dy 1” wt 1800, In ectmpagnie n renoned aux atoits 
‘iaulton’ de parngrapbes 2. 8, 4, So Fartiole 2 on ew soi concerne le canal d'eau dovee ea 
tie en) valeur dew teraiss 


5169) c4 





‘Titre 1.—Fonds social —A ctions—Versements. 


Anricre 6. 
(Modifié ultéricurement comme il est indiqué au reno.) 


Le fonds social est fixé A 200 millions de fr 
actions A ralzon de 500 francs ghacune(s) a “Psentes par 400,000 


Arricte 7. 


Les titres d'actions et d’obligitions, dont le conseil d'administratis 
détermine Ia forme et le modale, sont libellés en langues e, sande, 
ee en langues turque, allemande, 


Anricee 8. 


Le montant de chaque action est payable en espices, dans Ia caisse sociale ou 
ches les représentants de la compagnie Alexandre, Ansterdam, Constantinople, 
Londres, New-York, Paris, Saint-Pétersbourg, Vienne, et autres. villes qui 
seraient désignées par le conseil d’administration, au cours du change, soit sur 
Paris, soit sur Alexandrie, au choix de la compagnie 


ARTICLE 9. 


Les versements s'optrent conformément aux appela faits par le conseil au 
moyen d’annonees,pubides. deux mois Vavance par insertion’ dane: deux 
journaux, et fant de journanx, par Vaffichage & la Bourse, dans 
Meaigntes A article 8 ci-dessus : a ve 


Anricue 10, 


Si le conseljuge quill n'y a pas lien d'mppeler, au moment de la ouseripion, 
te versement imniat de a partie de capital nécasaire, aux termes de Varticle 
12 ci-aprés, pour 'émission des titres au porteur, le premier versement peut étre 
constaté par la déhivrance de certificats nominatifs provisoires, 

Ces cettificats portent un numéro d’ordre; ils sont détachés d'un registre & 
couche et timbrés du timbre sec de la compagnie. Ils sont signés par deux 
administrateurs ou par un administrateur et un délégué du conseil 
d’administration. 


Anrrene 1. 


Les certificats nominatifs peuvent ére négociés, au moyen d'un transfert 
signé par le cédant et le cessionnaire et inscrit sur les registres établis dans les 
trureaux de la compagnie on de cou de ses représentante désignés & cet flet par 
le conseil, partout of besoin sera. 

Mention est fait du transfert au dos des titres par un administrateur ou par 


tn agent ce commie 
[a compagnie peut exiger que la signature des parties soit diiment certifige, 


Apricie 12 


Les souscripteurs primitifé et leurs cessionnaires restent solidairement 
engagés jusqu’an paiement intégral de 30 pour cent sur le montant de chaque 
ation. 

‘Aprés le versement de 30-pour cent sur le montant de chaque action, 
les certificats nominatifs peuvent étre é&hangés contre des titres au porteur 
provisoires 


(22) Dar une rislution de Vastemblée inde du 2 juin 1924, complée par une décision du 
conail ae inintration da 1° seplerbre 4024, ce article 6 toilet dhe lare reine de Ia 
tiatlre su vante: "Le fonds metal ext fad 2 dens cents millions de franca, reprdecnds 

(oat mille actions de devs cent cimquanta france chaceme, suzqurtls 

Shliations prcean por le presenta stots (atitee 38, 14. 0, 
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Aunicne 13, 


Chaque versement effectué est inscrit sur les titres auxquels il s'applique. 
Apres libération intégrale opérée, il est délivré aux porteurs des actions 
définitives. 


Arricee 1. 


A défaut de versement aux époques déterminges, l'intérét est dit pour chaque 
jour de retard A raison de 5 pour cent par an. 

La société pent, en ontre, faire vendte les actions dont les versements sont en 
retard. 

‘A cet effet, Jes numéros de ces actions sont publiés, conformément aux 
prescriptions de l'article 9 ci-dessus pour les appels de fonds, avec indication des 
conséquences du retard apporté dans Jes versements 

eux mois apres cette publication, la société, sans mise en demeure ot sans 
autre formalité ultérieure, a le droit de faire procéder & la vente desdites actions 
pour le compte ct aux risques et périls des retardataires 

(Cexte vente eat faite aur duplicata, eu une ott plusieuts fois, 4 Ia Bourse do 

Paris ou. elle de Londres, par Je ministre dun agent de change. 

Les titres antérieurs des actions ainsi vendues deviennent nuls de plein droit, 
par le fait mame de la vente; il est délivré aux acquérenrs des titres nouveaux qui 
portent les indies numéros et qui sont seuls valables, i 

En conséquence, tout titre qui ne porte pas la mention réguliére des verse- 
ments exigibles cesse d’étre négociable. 

Tes mesures qui, font Vobjet du présent article n'excluent pas Vexercice 
simultané par la société, si elle Te juge utile, des moyens ordinaires de droit contre 
les actionnaires en retard 

Anricte 15. 


Les sommes provenant des yentes effectuées en vertu de l'article préoédent, 
déduction faite des frais et des intéréts, sont imputées, dans les termes de droit, 
‘sur ce qui est da par l'actionnaire exproprié ou par ses cédants, qui_restent. 
responsables de la différence s'il y a deficit, et qui béndficient de Vexcédent si 
exeédent il y a. 

Anricie 16. 


Les actions définitives sont au porteur, In cession s'en opére par Ia simple 
tradition du titre. 

‘Les actions définitives sont extraites d'un registre A sonche, numérotées et 
rovétues de la signature de deux administrateurs, ou d'un administrateur et d'un 
délégué du conseil d’administration 

Elles portent le timbre see de la compagnie. 


Agricue 17. 

Le conseil d'administration peut avtoriser le dépot et Ia conservation des 
Litres au porteur dans la caisse sociale. Tl détermine, dans ce cas, 1a forme des 
certificats nominatifs de dépot, les conditions de leur délivrance et les garanties 
dlont Pexécution de cette mesure doit étre entonrée dans Vintérét de la société et 
des aetionnaires. 

Anericue 18, 

Chaque action doune droit & une part proportionnelle dans In propriété de 
Taetif social. 

Anrtene 19, 

Toute action est indivisible. La société ne reconnait qu'un propriétaire pour 
chaque action. 

Arricue 20. 


Les droits ct les obligations attachés A Iaction snivent le titre dans les 
Mains oi il se trouve. - 

La possession d’une action emporte de plein droit adhésion aux statuts de Ia 
société et anx résolutions de l'assemblée générale des actionnaires. 
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Arrice 21 


Les héritiers ow eréariciers d'un actionnaire ne peuvent, 
prétexte que ce soit, provoquer apposition des scellés sur les bi 
revenus de la société, en demander le partage ou Ia licitation, ni s'immiscer en 
aucune manitre dans son administration, Ils doivent, pour l'exercice de leurs 
droits, s’en rapporter aux inventaires sociaux et aux comptes annuels approuvés 
par lassemblée générale des actionnaires 


Auricne 22 


Les aotionnnires no sont engagi que jusqu'd concurrence dh capital dé Years 
actions, att dol duquel tout appel dle fonds est interdit. 


ARTICLE 25. 


Le conse pent antares ta tibéation anticipde des actions, mas seulement 
rale applicable & tons les actionnaires 


par mesure géni 


Titre L1—Conseil d'Administration 


Arricne 24. 


J.a société est administrée par un conseil composé de trente-deux(™) membres 
représentant lex principales nationalités intéressées & Ventreprise, 

Un comité choisi dans son sein est spécialement chargé de la direction et de 
Ja gestion des affaires de In wooiéts, 


Anrione 25, 


Les administrators ne contractent, en raison de leurs fonctions, aucune 
obligation personnlle, Tx ne répondent que de V'exécution de leur mandat. 


Anriche 26. 


J.es administrateurs sont nommés par Vassemblée générale des actionnaires 
pour hnit années, 

Le conseil se renouvelle en conséquence chaque année par huitiéme  Jusqu’h 
co que Ventier renouvellement du conseil ait tabli Vordre dle roulement, les 
inembres wortants sont désignés annuellement par le sort 

Les administrateurs sortants peuvent toujours dtre réélus 


(0) Gor artiole w ie résolution de assemblée générale du 
24 nod 1871, que je 12.4 21; me seconde tole, par une 
jnclution de N'nagesnblie. gondenle du 27 juin ‘ui # ports co vombre k 34; eto, une 
hs heolution de Vessomblée gfodrole stu 20 mal 1888, qui « rétabli le 


(ikke gindrle dw 97 juin 1870, qui w portd dle 2h A 24 to nomnbine sos 


Tinssemblie, 
Vu Varticle 26 
oi la wpedontation des intéedta anglais nu sein du 
coral ronan de earn importante que lx Grunde-Hrotagee « eryoine date lo capital 
Attend qu’en vue do 
Gouvernement de 8a Majesté britannique 
lp trois nouvelles placow :V adtninistratevr 
Gouvernement de Ba Majestd restern povsessevr ses 
ddsgnds pat lit Courertement. pdsentds pre « 
ies formes w 


oinlatratlon, proponent la onda 
20 de Téseevor con places, tant que le 
‘ncqulaee par lu, A des candidate 

mds pat V'asaernblée, suivant 


Adopte In nisolution suivante 

Tee notubre des administrateurs que Vartiole modifié par une rtalution 
‘nescmblén géndrale sv 24 voit 1871, w find A 22, oat porté A BH; 

"Tos trois places ainsi erdées seront, dx a prdaent, st au far et k mewure dee yucances 
ent, rernplies dane lee conditions cl-doane apéciftes 


Anricte 27 


En cas de vacances provenant de démissions ou de décts, il est pourva 
provisoirement au remplacement par le conseil d’administration jusqu’h. la 
prochaine assemblée générale des actionnaires. 

Tes administrateurs ainsi pommés ne demeurent en fonctions que pendant le 
temps restant it courir pour V'exercice de leurs prédécesseurs. 


Anricce 28. 


_Chaque administrateur doit étre propritaire de cent actions, qui sont 
inaliénables et restent déposées dans la caisse sociale pendant tonte la durée de 
ses fon ns 


Rm, 
(Modifié ultérieurement comme il est indiqué aw reneoi.) 


Une part de 3 pour cent dans les bénéfices nets annuels est attribuée aux 
administrateurs en raison de leurs peines et soins,(") 

Pendant la durée des travaux et au besoin pendant Jes premitres années qui 
suivront I'ouverture du Canal maritime & In grande navigation, il est attribué 
au conseil, pour tenir liev de la part de 3 pour cent stipulée cidessus, une 
allocation annuelle qui sera comprise dans les frais d'administration et dont le 
montant sera fixé par la premiére assemblée générale des actionnaires 

Le conseil dadministration détermine V'attribution particuliére qui doit 
Stre faite sur cette somme ou sur les $ pour cent dans les bénéfices aux membres du 
comité de direction 

Auricte 30, 


Le conseil d’administration nome chaque année, parmi ses membres, un 
président et trois vice-présidents, 

Le président et les vice-présidents peuvent toujours étre nidlus 

En cas d'absence du président et des vice-présidents, le conseil désigt 
chaque séance, celui de ses membres qui doit en remplir les fonctions, 


Awricur 31 


Le conseil d'administration se réunit au moins une fois par mois. Il se 
réunit, en outre, sur Ja convocation du président, aussi souvent que V'exigent les 
intéréts de la soviété. 

‘Les décisions sont prises a Ja majorité des voix des membres présents. 

En cas de partage la voix du président est prépondérante, 

Sept administratours av moins doivent étre présents pour valider les 
délibérations du conseil. 

Lorsque sept administrateurs seulement sont prisetits, les décisions pour étre 
valables doivent étre prises h In roajorité de cing voix. 


Aurore 82. 


_ Te scerétaire général de la compagnie assiste aux séances du conseil 
administration avec voix consultative. 


Auricié 33. 

Les délibérations du conseil d'administration sont constatées par des 
Proets-verbaux signés par le président et 'an des membres présente A Is dance 

Les copies ol! extraits de ces procés-verbaux doivent, pour étre produits 
Yalablement en justice ot ailleurs, étre certifies par le secrétaire général de In 
‘compagnie. 

Un extrait des décisions rendues & chaque séance, diment certifié, est envoys, 
dans les huit jours qui suivent la réanion, A chaque administrateur absent. 


4) La. part de 3 pour cont, attribude aus administratours, a dté rédvite h 2 pour cent par 
‘Yor Nésolution de Vamemibiée généenlo dv 24 aot 1871 
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Awniene 4. 


‘Le conseil d'administration est investi des pouvoirs les plus étendus pour 
Vadministration des affaires de la société. 

I] arréte les propositions A soumettre  'assemblée générale des actionnaires 
en vertu de Varticle 56 ci-apris. 

Il statue sur les propositions du comité de direction concernant les objets 
suivants, savoir 


(1) Nomination et révocation des fonctionnaires et agents supérieurs de la 
compagnie ; fixation de leurs attributions et de leur traitement 

(2) Placements temporaires des fonds disponibles; 

(8) Etudes et projets, plans et devis pour Mexéeution des travaux 

'4) Marchés & forfait; 

(5) Acquisitions, ventes et échanges d'immeubles, achats de navires ou de 
machines nécessaires pour l'exécution des travaux et exploitation de 
Ventreprise: 

(6) Budgets annuels; 

(Chita et aa ibis Ga droie de tute natare A; percevoke on veren 
de la concession ; conditions et mode de perception des tarifs; 

(8) Disposition du fonds de réserve; 

(0) Disposition du fonds de retraite, de secours et encouragement pour lee 
employés; 

(10) Réglementation de la caisse des dépits pour les actions et obligations de 
in société, 


Annicie 35, 


Lo conseil nomme ceux de sos membres qui doivent faire partic du comité de 
direction, 

TI peut délguer A un ou A plusieurs administeateurs, aux fonctionnaires, 
employes de la compagnie ou autres, tout ou partie de ses pouvoirs par un mandat 
spécial et pour une on plusicurs affaires ou objets déterminés. 


AwnicLe 36. 


Nul ne peut voter dans le conseil par procuration. 

Horaquo le consll doit ddlibérer sur dee modifications b apport dane lex 
tarifs ou dans les statnts, sur des emprunts on augmentations de capital social, 
sur des demandes de concessions nouvelles, des traités de fusion avec d'autres 
entreprises, sur la dissolution et In liquidation de la société, les administrateurs 
absents doivent, un mois A Vavance, étre informés de Vobjet de la délibération ct 
invités A venir’ prendre part au vote ou 4 adresser leur opinion par érit au 
président, qui en donne lecture en séance; apres quoi, les décisions sont prime h 
Ti majorite dea votx des mnembren présents 


‘Titre IV.—Comité de Direction. 


Annicis 37, 


Le comité de direction, constitué en vertu des dispositions de Varticle 24 
cicdessus, est composé du président dn conseil diadministration et de quatre 
administratenrs spécialement délégués, 


ARTICLE 35. 


Le comité de direction se réunit, & la convocation du président, autant de fois 
que cola est nécessaire pour la bonne marche du service et au moins une fois par 
semaine 

Anricie 39. 


Tl est ten procés-verbal des séances du comité de direction. Ces proces- 
verbaux sont signés par un des administrateurs présents a la séance. : 

Les extraits de ces procés-verbaux, pour étre valablement produits en justice 
ou ailleurs, doivent étre certifiés par le Secrétaire général de la compagnie, 


2 


Anricre 40. 


Le comité de direction est investi de tous pouvoirs pour la gestion des affaires 
de la société, : 

A pourvoit & Vexécution, tant des obligations imposées pit esa des 
charges et les statuts, que des résolutions adoptées par l'assemblée générale ot des 
écisions du conseil d’administration. 

U soumet an conseil d’administration les propositions relatives aux objets 
délinis & Varticle 34 ci-dessus. 

Ireprésente la société et agit en son nom, par un ou plusieurs de ses membres, 
dans tous les cas oi une disposition expresse_n'exi Vintervention de 
Vassemblée générale des actionnaires ou du conseil d’administration, notamment 
en ce qui concerne les objets ci-aprés : 


(1) Nomination et révocation des employés; fixation de leurs fonctions et de 
leur solde 

(2) Travail des bureaux 

(3) Reglements et ordres de service: 

(4) Ordonnancement et rbglement des dépenses 

(3) Transferts de rentes, d'effets publies et de commerce 

(8) Perceptions de droits, recouvrements de eréances, quittances et main- 
levées avec ou sans paiement, instances judiciaires ot administratives, 
mesures conservatoires; 

(7) Défenses en justice, compromis, transactions, désistements; 

(8) Traités, marchés, adjudications, achats de mobilier, baux et locations, 


Les actions judiciaires en demandant ou en défendant sont dirigées par ou 
contre le président et les membres composant Je comité de direction 
En conséquence, les notifications ou significations sot faites ot reques par 
Je comité de direction au nom de la société 
Les décisions du comité, les actes et engagements approuvés par lui sont 
ignés par le président ou par deux membres du comité délgznds i cet effet 


Anrienn 41 
Le comité de direction ot le président du conseil peuvent déléyuer, par 
Procuration authentique, 4 un ou plusiours administratours, fonictionnaires de In 
Compagnie, employés ou autres, le pouvoir de signer tous les actes et engagementa 
montionnés ci-desnus, 
Awnene 42. 
(Modifié ultérienrement comme il ext indiqué au renvol.) 
Un administratenr délégné comme agent supérieur et chef de service néside i 
Alexandrie.(”) 
Al est investi de tons les pouvoirs nécessaires pour Vexéoution des travaux et 
marche de exploitation. 
Tl représente la compagnie dans tous ses rapports aveo le Gouvernement 
Szyption et les tiers. 


Titre V.—Assemblée générale des Actionnaires 


Anricie 43. 


Lassemblée générale régulitrement constituée représente W'universalité des 
Actionnaires 


Annice 44 


Liassemblée générale se compose de tous les actionnaires propriétaines d’au 
moins vingt-cing actions 

Elle est régulidrement constituée lorsque les actiounaires qui la composent 
“ont au nombre de quarante et représentent le vingtiéme du fonds social 


(4) Cob article waif, ior fois, par une résolution dé L'assumblde générale 
dy 1 gout 1607. D srblée ee 2 juin 1674. cule ta premiére phravo se trouve 
slasl macdifie :“* Ue agent sapévienr, chef des sercices, side on Egypte,” 
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Aprtice 45. 

Lorsque, sur une. premitre convocation, les actionnaires présents ne 
rempliscent pas les conditions spécifiées ci-dessus pour constituer la walidité des 
délibérations de Vassemblé générale, la réanion est ajournée de plein droit, et 
Vajournement ne peat étre moindre de deux mois. 

Une seconde convocation est faite dans la forme preserite par l'article 47 
ci-apres. 

Lea délibérations de l'assemblée générale dans cette seconde réunion ne 
peuvent porter que sur les objets A ordre du jour de la premitre. Ces 
délibérations sont valables quel que soit le nombre des actionnaires présents et des 
actions représentées, 

Annice 46. 
(Modi fié ultériourement comme il ext indiqué au renvoi.) 


Liassomblée générale se réunit chaque année dans la premitre qu 


mois de mai,( 
Elle so réunit en outre extraordinairement toutes les fois que le conseil 


administration en reconnait Putilité 
Awrtcu 47 
(Modifié ultérieurement comme i est Inddiqué an rencoi.) 


Les convocations ordinaites et extraordinaires sont faites par un avis publié 
doux ois avant I époque dela réanion, dans Jes formes preerites pour les appels 
do fonds par l'article 9 oi-dessus,( 


Anrieue 48. 


Low actionnaires, pour avoir le droit d’assistor ou de se faire représenter & 
Vrassomblée générale, doivent justifier, au domicile de la weiété, au moins cing 
jours avant la réanion, du dépot fait de leurs titres dans la caisse sociale ou chez 


tn repréventant de la compagnie désgne bot fet par le conseil d’administeation 


dans les villes dénommeées article 5 ci-dessns, 
Les dépéte faits dans ces conditions donnent droit & In remise de cartes 


‘admission nominatives. 

TLes nctionnires porteurs de certificats de dépét ont également In faculté de 
se faire reprécenter aux assemblées générales par des mandataires munis de 
pouvoirs réguliers, dont la forme est déterminde par le conseil d’administrat 

Les fondés de ponvoirs doivent déposer leurs procurations au domicile de la 
société cing jours au moins avant la réunion rae 1 

Null ne-pent représenter un actionnaire & l'assemblée s'il n'est Ini-méme 
mombre de cette assemblée, 

Anricie 49, 


Liawomblée générale est présidée par le président oa par l'un des vice 
présidents div conseil d'administration, et, leur défant, par wn administrateur 
hhonuné par le conse, 

Tet deux plus forts actiounaires présents au moment de ouverture de Ia 
séance, ot qui acceptent, sont nommés scrutateurs, 

Le président désigne le seorétaire. 


Anricnk 50. 


Les délibérations de l'assemblée générale sont prises & la majorité des voix 
des membres présents ou réuli¢rement représentés, conformément & l'article 45 
cidessus, 2 

En cas de partage, la voix du président est prépondérante, 

(9) Cot anicle'n Std tod por ne résntotion de Vessemblée générale du 6 sodt 1865, 
portal qua ln réunion anntale de Tamcmblée générale pourra avoir eu, eur la convocation &u 


ere mai on 1 aot 
(Gr) Pay uno résolution da 2 aodt 1800, V'arsemblée générale» modifié cet article de I menitee 
rant: "Lex convucitions ondinairen et retruordinaires sont foites par wn avie publid 


‘teant I'époque de le reunion.” 


st 


Awnicie 51 


pean gteing actions doonent droit it une voix; le méme actionnaire ne peut 
uni plus de dix voix, soit comme actionnaire soit comme mandataire, 


Anricni 52. 
Le setutin secret peut étre néclamé par dix membres 


ay Arric.e 53. 

délibérations de l'assemblée générale sont constatées par di vee 
Nerbunx signés par le président, par les scrutateurs et par le seerdiaire, 
en 12 copies ou extraits de ces prosis-verbaus, pour étre valablement produits 
Can atice on ailleurs, doivent etre certifies par le seorétaire général de. In 


Auricn# 54 


Une feuille de présence, destinée & constater le nombre di i 

uM yrésence, de vombre des membres assistant 

a assemblée et celui des actions représentées par chacun deux, reste atinexée h 

1h aminute du. procts-verbal, ainsi que Jes pouvoirs conférés par: les actionnnites 
Cotte fenille doit étre signée par chaque actionnaire i son entrée A la séance 


Anricu® 58. 
Lordre du jour de Vassemblée générale « ‘ r i 
araghorare, du générale est arrété par le conseil 
Aucune autre question 


en ddibération 1¢ calles portées h l'ordre du jour ne pent dtre mise 


Awriene 56. 


L'assemblée générale entend les rapports du conseil d’administeation sur 
al et les intéréts de la société. Elle délibdre sur ses Propositis aan 
femfermant dans les limites ces statuts et-du cahier des charges, concernant tous 
its intéréts de la compagnie. Kile homme les adwinistrateurs en remplacement 
les membres dn consell sortants ou & reaplacer. Eile confére, lorsqu'tl ya lie 
Havel Jes pouvoire ™ eerie one Ja suite A donner & ses résolutions. 
approbation de Vassemblée én ci 

mane aPbrotation de Vasaende gtotrale est nécesre pour toute dcison 


(2) Concessions nouvelle; 
(2) Fusion avec d'autres entreprises: 
(3) Modifications aux statuts de In société; 
(4) Dissolution de la sovidté, 
(5) Augmentation du capital social 
(9) Eeprants: 
(7) Riglement des comptes de premier établissement en fin de Vexéeution des 
ravanx 
(5) Reglement des comptes anavels; 
(9) Fixation de la retenue pour le fonds de réserve: 
(10) Fixation da dividende } distribuer annuellement aux actions 


AurteLe 57. 


Les délibérations relatives aux objets mentionnés & l'article 5 

tives aux obj cle 56, 

Premior, deuxitme, troisi¢me, quatritme, ciuguidme et sixiéme, darren, poor eee 

rnlable, etre prises par une assenblée réapiant au moins le dixitme du fonds 

la majorité des deux tiers des voix d 

Sunes majorite des deux tiers des voix des membres présente, a nombre de 
Lorsque, sur une premitre convocation, Jes actionnai résent 

Femplissent pas ces conditions, il est procédé & saxitsao] ponvosticn, 

ws ces conditions, une d i 

conan nt aux prescriptions de article 47 ci-dessus. ee eet ee 
Les délibérations de l'assemblée générale réanie en vertu d i 

conf librati § ‘vertu de cette deuxitme 

sexton tion sont valales, quel que sit le nombre des astionnaires presents et des 





ARTICLE 58. 


Les délibérations de l'assemblée générale prises conformément aux statuts, 
obligent tous les actionnaires, méme ceux qui sont absents ou dissidents. 


‘Titre VI.—Comptes annuels.—A mortissement.—Intéréts.—Ponds de Réseree.— 
Dividendes. 


ARTICLE 59. 

Pendant V'exécution des travaux, il est payé annuellement aux actionnaires 
un intérét de 6 pour cent sur les sommes par enx versées, en exécution de l'article 9 
ci-dessus. 

Tl est pouryu au paiement de ces intéréts par le produit des placements 
temporaites de fonds et autres produits accessoires, et au besoin sur le capital 
social, 

Arrici® 60, 
pris Tachivement des travaux, le compte des recettes et dépenses de le 
compagnie pendant la durée de ces travaux est arrété et soumis A l'assembléo 
endrale des actionnaites par le conseil d’administration 


Annie 61, 
(Modifé ultérieurement dans sa seconde phrase, comme il est indiqué au rencoi.) 


‘A dater de Vonverturo du Canal maritime & la grande navigation, un 
inventaire général de l'actif et du passif de la société au 31 décembre précédent 
‘eat dreasé dans lo premier trimestre de chaque année. Cet inventaire est soumis 
i Vassemblée générale des actionnaires réunie dans le courant du mois de mat 
suivant. (") 


Averiene 62. 
(Modifié ultériourement comme it ext indiqué aus reneois.) 


Jes produits annuels de Ventreprive servent d'abord A acquitter dans Vordre 
cb-apres Gf 
(1) Les dépenses d’entretien et exploitation, Jes frais dndministration ¢t 
lement toutes les charges sociales 
(a) Lististe et’ Vamortissement des emprunts qui peuvent nvoir été 
coms ital social pour 
3) Cing pour cent du capital social pour se 
(3) Cina poies un intéret annuel de 25 francs par (’), 
Afférents aux actions amorties devant rentrer au. fonds d'amortisse- 
ment, constitué conformément & l'article 66 ci-apros; 
(4) Quatre centibmes pour cent du capital social également applicables & ce 
d’amortissement : 
(6) Lan ie Meatinge h constituer ou i compléter un fonds de. réserve 
mir les dépenses imprévues conformément aux dispositions de 
article 69 ct-apres.(") 


aux actions amorties et non 


Lrexeédent des produits annvels, apres ces divers prélevements, constitue les 
produits nets on bfnétices de I'entreprise 


Berne Pt ay oli Ya 6a evn 2p WO 
vos pte sit ga ar 
He tet paroarape » 8s complaté, ainsh qu'il wit, par Taasernblte générale 
aston 


Laraque le fonde de réserve sépusse le. chiffre de 


inch te sctionnairn pent eur fo propos 
fincas dessa nugmenter ta ‘ace dstbuable 


Varlicle 63," 


Arricie 63, 
(Modi fis wltérieurement comme il est indiqué au reneoi.) 


Les produits nets ou bénéfices de Ventreprise sont répartis de la maniére 
suivante: 


(1) Quinze pour cent au Gouvernement égyptien ; 

(2) Dix pour cent anx fondateur=; 

(8) Trois pour cent aux administratenrs;(") 

(4) Deux pour cent pour Ia constitution d'un fonds destiné A pourvoir aux 
retraites, aux secours, aux indemnités ou gratifications accordés, 
suivant qu’il ya lieu, par le Conseil, anx employés; 

(5) Soixante-dix pour cent comme dividende & répartir entre toutes les 
actions amorties et non amorties indistinctement, 


Arricte 64 


Le paiement des intéréts et dividendes est fait, a la caisse sociale, ou chez es 
Teprésentants désignés par le conse) ‘administration dans les ville dénomumées 
i Particle § ci-dessus. 

Le paicment des intéréts est fait en deux termes, le premier juillet et le 
Premicr janvier de chaque année. 

Le dividende est. payé lo premier juillet. 

‘Toutefois Le conse peut, Yorsqil juge qu'il ya lieu, autoriser le paiement 
d'un acompte de dividende le premier janvier. 

Chaque paiement est annoneé au inoyen de publications faites conformément, 
aux prescriptions de l'article 9 ci-dessus pour les appels de fonds, 


Anricur 65, 


Les intéréts et dividendes qui ne sont pas réclamés  l'expiration de cing 
‘années apris I'époque annoneée pour le paiement sont acquis a In sooidté 


Arricur 66, 


L’amortissement des actions est effectué en quatre-vingt-dix-neuf ans, suivant 
Je tablean d'amortissement dressé en exéontion des présente statuts, 

Test pourvn A cet amortissement, ainsi qu'il a été dit A V'article 62 ci-dessus, 
au moyen d'une annuité de quatre centiémes pour cent du capital sovial et de 
Vintéret & cing pour cent des actions suecessivement. remboursées. 

il arrivait que dans le cours d'une ou de plusieurs années les produits necs 
de Ventreprise fussent insullisants pour assurer le remboursement du nombre 
actions & amortir, In somme nécessaire pour compléter le fonds d’amortissement 
serait prélevée sur la réserve, et, & défant, sur les promiers produits nets 
disponibles des années suivantes, par préférence et antériorité A toute attribution 
de dividende- 

_ La désignation des actions & rembourser a lieu au moyen d'un tirage au sort 
fait publiquement chaque année au domicile de la société, aux époques et suivant 
ln forme déterminées par le conseil 


Awricie 67. 


Les numéros des actions désignées par le sort pour étre remboursées sont 
Annourés ait moyen de publications faites eonformement aux prescriptions. de 
Varticle 9 ci-dessus. 


AnricLe 68, 


Le remboursement des actions dsignées par le tirage aut sort pour étre 
amorties est fait aux lieux indiqués pour le patement des intéréts et dividendes 
Par article 64 ci-desstis, 


(0) aes yaragraphon 0 ot 0 do cot article ont été modtids yar la résolution de 'assembiéo 
Binérale du 34 wo6t 1871 déja rappelée eur Varticle 20 

Par gctte résolution, ln part de & pour 100, attribuée aux administreteurs dans les produits 
ete ou bdndsices de Vectre fd adulte b 2 pour 100, ot In part do 70 pour 100, attribuse 
‘mux setionnaires dans ces mimes Winéficce, a 46 élevée A 71 pour 100, 
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cy 


Les porteurs dactions amorties conservent les mémes droits que les porteurs 
4’actions non amorties, i Vexception de V'intérét & cinq pour cent du eapital qu 
leur a été remboursé. 


Anricee 69, 


La retenue opérée pour la constitution ou le complément du fonds de réserve, 
conformément au paragraphe cinquiéme de I article 2 ci-dessns, ext de cing pour 
cent des produits annuels, apres déduction des charges définies aux paragraphes 
premier, deuxiéme, troisi¢me et quatritme du méme article. 

Lorsque le fonds de réserve atteint le chifire de 5 millions de francs, 
Vassemblée générale des actionnaires peut, sur la proposition du conseil, réduire 
‘ou suspendre la retenue annnelle A ce affectée, ainst qu'il vient d’étre expliqué. 

Cette retenue reprend cours et effet dis que le fonds de réserve descend 
au-dessous de 5 millions de franes, 


Anricie 70. 


La part attribuée aux fondateurs dans les bénéfices annuels de lentreprise 
par le cahier des charges est représentée par des titres spéciaus dont le conseil 
détermine le nombre, la nature et la forme. 

Dans tous les cas, les prescriptions des articles 17, 18, 19 et 21 ci-desus, 
concernant les actions, sont également. applicables aux titres des fondateurs, dont 
les droits suivent ceux des actionnaires sur la jonissance des terrains 
parties de In concession 


‘Titre VIL—Modifications aur Statuts—Liquidation 


Anniche TI 


Si Vexpérience fait reconuaitre Vutilité d’apporter des modifications ow 
additions aux préents statuts, 'assemblée générale y pourvoit, dans la forme 
déterminée h article 57, 

Les résolutions de Vassemblée & cet égard ne sont toutefois exéeutoires 
qu'aprts approbation du Gouvernement Geyptien 

ous pouvoirs sont donnés d’avance au conseil d’administeation, délibérant & 
la majorité des deux tiers des voix des membres présents dans une réunion 
spéciale A cot effet, pour consentir les changements que le Gouvernement égyptien 
jugerait nécessaire d'apporter aux modifications votées par lamemblée générale, 


Anriens 72 


Dans le cas de dissolution de la société, V'assemblée générale, sur la 
roposition du conseil d’administration, détermine le mode & adopter, soit pour la 
fiquidation, wit pour la reconstitution tune aoci6té nonvelle. 


Titre VILL—A tribution de Juridiction—Contestations 


Anricie 73. 


La société étant constitnée, avec approbation du Gouvernement ézyptien, 
sous In forme anonyme, par analogie aux sociétés anonymes autorisées par le 
Gouvernement francais, elle est régie par les principes de ces dernires sociétés 

‘Guoique ayant sou sidge social 4 Alexondrie, In societe fait election do 
oni a €t attributif de juridiction & son domicile administratif & Paris, 
ot, doivent lui étre faites toutes significations.(") 


(21) Aux termes do In convention du 22 s8vrier 1800, JéjA sappelée sur article 2, toute 
signification & Ia compagnie par ne partic intérwesée qualconque en Fgypte ext valablement faite 
‘von sidge & Aloxandre, ot les difrends en Fuspte entre In compagnie ct les ters sont jasés par 
Tea tribunaua loonie, suivant les foemice conaacrie par toa lin ot usages do paso et les trates, 
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Armicie 74. 


Toutes les contestations qui peuvent s’élever entre les associés sur V'exéeution 
des présents statuts et & raison des affaires sociales sont jugées par arbitres 
nommés par les parties, sans qu'il puisse étre nommé plus d'un arbitre pour toutes 
les parties représentant un méme intérét. 

Les appels de ces sentences sont portés devant la Cour d’Appel de Paris. 


Arricue 75. 


Les contestations touchant I'intérét général et collectif de Ia société ne 
Peavent étre dirigées, soit contre le couseil d’administration soit contre l'un de 
ss membres, qu'au nom de la généralité des actionnaires et en vertu d'une 
délibération de lassemblée général 

__ Tout actionnaire qui veut provoquer une contestation de cette nature doit en 
faire la communication au conseil d'administration quinze jours au moins avant 
la réunion de l'assemblée générale, en la faisant appuyer par la signature d'au 
moins dix actionnaires en mesure d'assister A cette assemblée. Le conseil est alors 
tenu de mettre la question i Yordre du jour de la séance, 

Si Ia proposition est repoussée par l'assembléo, aucun actionnaire ne peut la 
feproduire en justice dans son intérét particulier, Si elle est accucillie, 
Tassemblée désigne un ou plusieurs commisstires pour suivre la contestation. 

._ Les significations auxqnelles donne lieu Ia procédure ne peuvent étre adressées 
qu'auxdits commissaires. Dans aucan cas, elles no doivent V'étre anx actionnaires 
Personnellement 


Titre IX.—Commissaire spécial du Gouvernement égyptien pres la Compagnie. 


AnnicLe 76, 


Conformément au cahier des charges un commissaire spécial est délégué pres 
Ja compagnie, i son domicile administratif, par le Gouvernement égyptien. 
Le commissaire du Gouvernement égyptien peut prendre connaissance des 
Opérations de In société, et faire toutes communications ou  uotifications 
‘res & l'accomplissement de son mandat, pour exécution du cahier des 
changes de la concession. 


Titre X.—Dispositions transitoires—Premier Conseil d’ Administration, 


Anricte 77 
Par dérogation aux articles 24, 26, 27, 30, 56, cl-dessus, et saut l'exception 
ddéterminée par Varticle 20 du firman de concession, le conseil d'administration 
st constitué comme suit, pour toute Ia durée des travaux et pendant les cing 
Premidres années qui suivront Youverture du Canal maritime a la grande 
navigation 
MM. pS aOR te RAGES 


Tndépendamment des attributions déterminées par les articles 34 et 35 des 
Présents statuts, le conseil d’'administration, constitué comme il est dit ci-dessus, 
ft investi de tous pouvoirs pour assurer lexécution de lentreprise. A cet effet, 
i peut choisir le mode qui lui parait le plus favorable, tant pour l'acquisition ot 


la revente des terrains que pour l'achat des matiéres, V'exécution des travaux et 
ia fourniture du matériel de toute nature. Il peut autoriser la mise en adjudica- 
tion de tout ou partie des travaux, Vacquisition de tous biens meubles et 
immeubles nécessaires  V'établissement et A Vexploitation des canaux. et 
dépendances faisant partie de la concession. 1] peut également, et dans le méme 
but, autoriser les travanx en régie et les marchés i forfait pour tout on partie de 
Yentreprise. 

Le premier conseil d’administration est autorisé, pendant Ja durée du mandat 
Spécial qui fait objet du présent article, se compléter, en cas dle vacances, de 
Auelque manitre que ces vacances se produisent 
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‘Titre XL—Publications, 


Arricee 75, 


‘Tous ponvoirs sont donnés au porteur d'une expédition des présentes pour les 
faire publier A Alexandrie et partont oit hesoin sera 

Nous, Mohammed Said Pacha, Vice-Roi d’Egypte, 

Aptis avoir pris connaissance du projet, des statats de Ia Compagnie 
universelle du Canal maritime de Suez et dépendances, lequel nous a été présenté 
par M. Ferdinand de Lesseps, et dont Voriginal, contenant 78 articles, reste 
Aéposé dans nos archives, 

Déclarons donner auxdits statuts notre approbation, pour qu’ils soient 
annexés ji notre firman portant concession et cahier des charges, en date dé ce 
jour. 


Fait & Alexandrie, le 5 janvier 1856. 
(Cachet de Son Altesse le Vice-Roi.) 
(Traduction certifiée conforme & Voriginal en 
langue turque par Keenig Bay, Secrétaire 


commandements de Son Altesse le 
Vice-Roi.) 
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Srerioy 1VTue Loxnos Acuremenr or 1883, witn Note. 


Meeting of November 30, 1883, at the Offices of the Peninsular and Oriental 
Steam Navigation Company.(*) 


[ Present: The members of the Association of Steamship Owners engaged in 
the Eastern Trade. Mr. James Laing in the Chair.) 


M. Charles Aimé de Lesseps, vice-president of the Council of Administration 
of the Compagnie universelle du Canal maritime de Suez, being also present. at 
the meeting, moved from the gentlemen present an expression of their opinion 
upon the matters relating to the Suez Canal, whereupon, a discussion and an 
exchange of views having taken place, it was agreed that the twelve following 
Points should constitute the views desirable for the future administration of the 
‘Suez Canal :— 


1. To prevent delays in the transit between the Mediterranean and the 
Red Sea, and vice rersd, and also to provide for the expansion of trade, the 
company shall either sufficiently enlarge the present Canal, or construct a second 
Chanuel as may be hereafter determined; and that, in order to arrive at a proper 
decision as to the course which should be pursued in this respect, a commission 
of engineers and ship-owners shall be appointed to examine the question, of which 
not fewer than one-half of the members shall consist of English engineers and 
ship-owners, 


2. In addition to the three directors designated by the English Government, 
seven new directors, chosen from amongst English ship-owners and merchants, 
shall at once be admitted as members of the board. In order to confer upon these 
seven directors the power of voting which attaches to the present directors, the 
administration will propose to the shareholders to modify the statutes, and to 
revert to the figure at first fixed for the number of directors, namely, thirty-two. 
Tn the meantime, and until the necessary formalities shall be accomplished, the 
Administration will invite these seven directors, as soon as they have been chosen, 
tobe present at the meetings of the board 

3. A committee (“ Comité consultatif ") shall be formed in London, consisting 
of English directors. The company will open an office in London, Arrangements 
will be made for the payment of dues in London 


4. In future, appointisents in the transit service of the company will increase 
to large extent the number of officials speaking English. 


5. It is understood that the last surtax of 50 contimes shall definitely 
disappear from the Ist January, 1884. 
. All expenses resulting from groundings and accidents in the Canal shall, 
y the 


for the future, be borne company. From this, however, are to be excepted 
collisions which may occur between vessels passing through the Canal. ‘The Canal 
Company also except damage whic y be caused to the oraft and other 
apphances of the Canal by ships passing, providing that the ships are to blaine 
for such accidents 


7. That from the Ist July, 1884, the company will entirely extinguish the 
pilotage dues. 

5. From the Ist January, 1885, the company will diminish the transit dues 
by 50 centimes, thus reducing the charge from 10 fr, to 9 fr. (50 centimes), and 
should the dividend for 1888 amount to more than 18 per cent., a further reduction 
in the transit dues over and above the 50 centimes referred to shall be made 
from the same date, namely, the Ist January, 1885, on the basis of one-half of 
such dividend above 18 per cent, That the company will thereafter divide with 

shipowners on every succeeding Ist January to the extent of half the rofits, 
whatever the amount of such profits may be, in excess of the amount of profit 
last previously divided with the shipowners, which moiety is to be applied toa 
reduction of dues determined upon the basis of the tonnage which has passed 
through the Canal in the year for which such profit is ascertained, For example. 


(07) See Command Paper, “Egypt No. 9 (1884),"" pp: 0-82 
[8160] vs 
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if the accounts for 1884 show profits at the rate of 20 per ceut., the shipowners 
would be entitled to a reduction in the tariff equal to the net profits of the 
company corresponding to 1 per cent, (about 2,800,000 fr.) for the year 
commencing the Ist January, 1886, over and above the previous reduction. And, 
again, if the profits on the revenue of 1885 should be 21 per cent., a balf-share of 
tho difference between 20 per cent. and 21 per cent, viz, 4 per cent—say, in 
round figures, 1,400,000 fr.—will go towards the reduction of dues from the 
Ist January, 1887, over and above the previous reductions, aud this division, by 
moieties, will continue until a profit of 25 per cent. is reached; above such profit 
of 25 per cent. all the net profits of the company shall be applied to the reduction 
of dues until such dues ure reduced to 5 fr. 


9, It is understood that in the foregoing clanses the profit on which the 
reduction of dues is to be calculated shall include the 5 per cent. paid in the first 
instance to the shareholders, 


10. The reduction already agreed to in favour of ships in ballast is to be 
confirmed 


u c Suez Canal Company will 

propose that when such reserye shall have reached the sum of 5 million francs, the 

deductions thereafter to be made from the net profits for the benefit of such 

reserve, and which are now at the rate of 5 per cent., sball in no case exceed a 
3 per cent, on such net profits 


200 million fraoes. ‘In the orang of any change being made in the amount of euch 

12. It is to be understood that the calculations on which the aforementioned 
reductions in the tariff are to be arranged are based upon the present capital of 
share capital, the basis for the reduction of dues shall be readjusted, eo that the 
diminution in the tariff shall not be adversely affected, 


JAMES LAING, Chairman. 
THOMAS SUTHERLAND, 

Chairman of the Peninsular und 
Oriental Steam Navigation 
Company. 

WILLIAM MACKINNON, 

Chairman of the British India 
‘Steam Navigation Company, 

J. GS, ANDERSON, 

Orient Steam Navigation Com 

pany (Limited) 
J, B. WESTRAY, 

Honorary Secretary of the 
Auociation of” Steamship 
Owners trading with the East, 
and (by authority) for the Cit 
Line, the Hall, the Clan, the 

‘len, the Shire; the Harrison 
and Ducat Line. 


JOHN GLOVER. 


(Signed) 


Cn, A. pe LESSEPS. 


‘The foregoing points having been agreed upon with M. Charles A. de Lesseps, 


the committee exj the opinion that the shares held by the British 
Government should be made to carry adequate voting power at the meetings of 
the shareholders, to which M, Charlés A. de Lesseps, whilst reserving his opinion 
upon this question in its legal aspect, and as regards the principles on which the 
Shez Canal Company has been constituted, replied that he is not in a position to 
share this point of view. 

JAMES LAING, Chairman. 
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Lord Granville instructed the British directors to express to M. de Lesseps 
the approval of Her Majesty's Government, adding, however, additional 
conditions, viz, that expert sailors, nominated by Her Majesty's Government, 
were to be added to the Technical Commission, and that’ the official British 
directors were to form part of the Consultative Committee in London. It was 
also stated that the seven new directors will be selected by the company upon the 
recommendation of the Committee of Shipowners, after consultation with 
Her Majesty's Government, and “so long as the provisions of the agreement are 

fed by the company, Her Majesty's Government will undertake to 

fInence with the Egyptian Government to further the execution of 

fuch works recommended by the proposed. commission, and approved by the 

company, as may be necessary to make the Canal correspond to the requirements 

of trade, and for which the consent of the Egyptian Government may be 
Tequisite,’” 

M. de Lesseps took exception to certain passages of the above, and the 
“specific additional conditions were confined to the nautical experis on the 
Technical Commission and to the official directors being members of the London 
Committee.” This despatch was, in fact, the British ratification of the 
Agreement 


January & 
Tash. 


Lord Gran 
vill, 
Jamnary 18, 
ist, 





1888, 
Now. 30, 


1896 
Jane 4. 


August 5 
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Non-official British Directors of the Suez Canal Company. 


_ Under the London Agreement of 1583 it was decided that seven non-official 
British directors, connected with British shipping and commerce, should be 
appointed to represent these interests 


This was ratified at the general assembly 


The first selection of British non-official embers of the board was made by 
consultation between the Committee of Association of Steamship Owners and Her 
Majesty's Government, The British members were 


Mr. Robert Alexander, 

Mr. James Laing. 

Mr. Wim. Mackinnon (after 
Mr. Charles J. Monk, M.P. 
Mr. Charles M. Palmer, MIP. 
Mr. John Slag, M.P. 

Mr. Thomas Sutherland (afterwards Sir Thomas) 


is Sir William), 


The following are the names of the non-official British directors since that 


date up to 1931 -— 


Lord Brassey 

Mr. R. S, Donkin. 

Sir Edwyn Dawes 

Sir Henry Calcraft 
Lord Rathmore. 

Sir Frederick Green 
Mr. J. B. Westray. 
*Viscount Incheape. 

Mr. J. W. Hughes. 

Mr. Oswald Sanderson. 
Mr. T. Harrison Hughes. 
Lord Kylsant, 
“Sir Edmund Wyldbore- 


*Sir Alan Anderson 
homas Royden, 


wked with an aterink sxe the present non-official directors 
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Note on the Foregoing Agreement 


In January 1931 Mr. A. F. Orchard wrote, for the information of the 
Foreign Office, an admirable résumé of the London Agreement and of the events 
which led to its subsequent modification. In the penultimate paragraph of th 
Memorandum it is accurately stated that 


The position, then, is that the clause of the agreement of 1883 by which 
the whole net profits, once the dividend had reached 25 per cent., were to 
be devoted to the reduction of the tariff until it fell to 5 fr. a ton, was 
wodified by a decision reached in 1900 by which, in effect, a reduction in the 
tariff is to take place as often as the profits of the company showed that this 
would be equitable to all concerned 


It will be convenient to note here the principal steps which led to this 
important modification in an agreement which claims no more for itself than that 
it afforded a good working basis between the shareholders and the clients and the 
administration of a huge and comparatively ‘enterprise :— 


Excerpt from Despatch No. 9, Commercial, 
British Sues Canal Directors to the Marquess of Salisbury. 


Paris, June 7, 1900, 
It was mutually agreed that the division of profits should only 
be made whea it would allow of a reduction of 60 ¢. per ton 

"The first reduction of dues under the agreement was made in 1893, 
when they were reduced to 9 fr. 50 ¢, in consequence of the high profits of 
1891. During the years following the tonnage fell off, and it was not until 

years 1898 and 1899 that the tonnage, and consequently the receipts, 
exceeded those of the great year 1801 

“ Shareholders have been uneasy at the terms of the clause above cited, 

ch provide that, after the increase of the revenue has enabled the 
dividend to reach 25 per cent., or 125 fr. net, on the share of 500 fr., all 
profits should go towards the reduction of dues until they come down to 6 fr. 
er ton. 

“Last year questions were put, at the meeting of shareholders, to the 
president with a view to elicit what action would be taken upon this part 
of clanse 8 of the London programme. He gave an evasive answer then, but, 
in view of the very considerable increase of the receipts last year, he felt 
that if the question were again put he must give a definite reply 

"To this end, Prince d'Arenberg addressed himself to the London 
Committee to ascertain whether they would insist on the maintenance of the 
clause in its integrity. ‘The committee were unanimous in considering that 
such an onerous condition could not reasonably be maintained; it means 
that for probably thirty or forty years the shareholders could not look for 
any increase in their dividends, however high the earnings of the company 
might be.” 


“Tt was, therefore, stipulated with the president, Prince d’Arenberg, 
that, if questioned, he might reply that, after the increase of dividend to 
125 fr. per share, no decrease of the rate of dues should be made without an 
increase of dividend, but that he should not make this statement unless the 
question was definitely put to him at the meeting, as in a former year. 

After this understanding with the London . Committee, Prince 
aArenberg submitted to the council of the company, at its meeting on the 
21st ultimo, the reply which he proposed to make, and which was conceived 
in the terms above given. 

“J. Stoxes, 
HH. Avsriy Lex, 
“C)W. FReMawtur,”” 
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2. On the 9th June, 1904, the British Suez Canal directors informed the 
Marquess of Lansdowne (No. 32, Commercial) that the company proposed to 
increase their dividend from 125 fr. to 130 fr. ‘They continue 


"Four years ago, before the question arose in a practical form, the 
resident of the Suez Canal Company consulted the London Committee con- 
lentially upon this part of the London Agreement, and they were 
‘unanimous in considering that such an onerous condition could not. reasonably 
be maintained. The president thereupon proposed as a solution of the 
difficulty that it should be accepted in principle that each reduction in the 
tariff should be preceded by an increase in the dividend. This met with the 
entire approval of the * Conseil d’Administration,’ The matter being at that 
time hypothetical, the decision was considered and treated as confidential, 
“The time has now arrived for its practical application, and at the 
eneral meeting of the shareholders, which took place at Paris on the 
7th instant, the preedeot announced vhat the dividend would be increased 
from 125 fr, to 130 fr, net, equivalent to an advanice from 25 to 26 per cent.; 
and at the same time he anticipated that in the carly future the revenue 
would admit of a further reduction from 8 fr. 50 c. to 8 fr, in the tariff. 
Tn conclusion, we would call attention to the following words which 
the president of the company addressed to the shareholders at the annual 
general meeting which has just taken place 


“OTE it in fair that the clients who make the Canal prosperous 
should share in ite profits, it is oar profound conviction that the liberal 
policy which conseorates ‘this association is in conformity with your 
Interests, We shall remain faithful to it, and we trust that your revenue 
will, in an early futuro, pasa the point which will bring us to a fresh 
reduction of 50°e. in the tariff,’” 


On the 15th June, 1904, the Treasury acknowledged this modification 


"Treasury to Foreign Office 


IF, “Treasury Chambers, June 18, 1904. 

“1 am directed by the Lords Commissioners of His Majesty's Treasury 
to acknowledge the receipt af Sir Eldon Gorst’s letter of the 2ud instant, 
enclosing a copy of a despatch from the British Suez Canal directors relating 
to the proposal of the Suez Canal Company to increase the net divider 
payable on their shares from 125 fr. to 190 fr., notwithstanding article 8 of 
the London Agreenont of 1883, 

"Tam to state that they have taken note that the Secretary of State 
proposes to approve the action of the British directors both in accepting this 
proposal an in insisting on a public recognition that a departure frum the 

London Agreemunt ix entailed thereby 
“Tam, &e. 
"EL W. Hasueron, 


There is no ground for surprise or complaint that the shipping community 
should have continued to make representations through the Board of Trade to 
the Foreign Office regarding the foregoing departure from the text of the London 
Agreement, ‘That they did so in 1905 may be seen in the despatehes which 
between the Under-Secretary for Foreign Affairs, the Board of Trade and the 
Chamber of Shipping of the United Kingdom between February and June of that 
year. The correspondence was concluded, for the time being, by the following 
despatel 


Foreign Office to Chamber of Shipping of the United Kingdom. 


" (No. 38.) ~ November 30, 1905. 
~Tatn directed by the Marquess of Lansdowne to state that his Lordship 
has given most careful consideration, in consultation with the Board of 
to the various matters relating to the Suez Canal, upon which the 
joint deputation from your chamber and the Liverpool Steamship Owners 
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‘Association waited upon himon the 9th Febraary lasts... The direct 
influence of His Majesty's Government on the board of the Suez, Canal 
Company is, however, limited to the action of the three official: directors; 
and having regard, on the one hand, to the wide divergence of opinion which 
exists as to the merits of the case, and, on the other, to the fact that His 
Majesty's Government have no special means of controlling the action of the 
board, his Lordship does not fel justified in pursuing the matter further. 
“Tam, &, 
“Expos Gorst. 


4. On the 23rd July, 1908, Sir E. Grey, int answer to a question in the House 
of Commons on the subject, said that the agreement of 1883 “was subsequently 
modified by the successors of the original parties to it."” weeny 

5. And there the matter was allowed to rest in comparative quiescence for 
over twenty years, during which time the Canal dues fell gradually from 
8:50 per ton in 1917 to 6 65 per ton in 1990, a year in which (owing to the world 
depression in trade) the company lost no less than nearly 100 million francs of 
revenue 

6. It is, no doubt, true that in this year the dividends amounted to 
approximately 45 per cent., while the dues were 6°65 gold francs per ton. But 
it must also be remembered, as stated in Lord Tneheape's letter (of the 11th May, 
1931, to Mr. Martin Hill, secretary of the Liverpool Steamship Owners’ 
Association), that— 

Since 1883 the increase in dividends has given the shareholders 
£59 million, whilst the reduction in dues has given the shipowners over 
£60 million, Since 1920 the shareholders have received an increase in 
dividends of £13,700,000, and the shipowners have gained £11,700,000 by 
reduction in dues. But since 1013 the shareholders have received £2,400,000 
Jess in dividends than (they would have received) if the 1913 dividend had 
been maintained.”’(") 


This letter from Lord Inchcape was an official reply from the British 

(unofficial) members of the Suez Canal Board to the representations which had 
nm made by the Liverpool Steamship Owners’ Association in favour of a 

further reduction of dues. The agitation organised by the Liverpool interests 
Teached its climax in the summer of 1981, Tt was supported by foreign shipping 
Companies as well as by certain foreign Governments whose diplomatic repre- 
sentatives intervened on behalf of their lines with His Majesty's Government, 
Numerous questions on the same subject were, moreover, addressed to Ministers 
in the House of Commons. It appeared, however, that the shipping interests 
Were not unanimous and an iinportant section felt that the time was not opportune 
for pressing for a further reduction in dues Lord Tncheapo finally promised 
that as soon as he could do so with any chance of sucoom, ho would move for a 
further reduction of dies 

7. Here I venture to interpolate a fact, too often lost sight of by the shipping 
community, namely, that the dé¢are of 25 centimes in September 1980 cost the 
Company, ie. the shareholders, » very large sum of money = eg.» Hix Majeaty's 
Government, being the largest shareholder, suffered to the extent of £130,000. 

further détare, of 65. centimes for loaded vessels and of $24 centimes for 
Yessels in ballast, to which T shall presently refer, will cost the company 
100 millions of French francs, of which sum His Majesty's Government will 
have to pay £340,000 if the exchange remains where it is at the present date 
(the 27th November, 1931), namely, at 91 fr, to the €1 sterling, all of which goes 
to benefit the shipping companies (i-r., companies using the Snez Canal) of the 
Whole world, and not British shipping only 

8. To continue my narrative of the reduction of dues in connexion with the 
modification of the London Agreement, 1883. Tn September 1831 the £1 sterlin 
“slipped off the gold basis, to the detriment of the shipping community, which 
had to continue to pay its dues in “gold franes."” The Suez Canal Company 

cognisance of this extra burden pat upon the shoulders of shipowners, aud, 
Dotwithstanding the fact that they expected to losea further 100 million francs('*) 
in 1931 owing to a decrease of receipts, immediately proposed to alleviate this 


(%) Enclosure in my despatch No. 19 of May 11, 1081, to Foreign Oftice 
{Actually the love a 1081 eas 108 reillion francs, 
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hardship, for the time being, by giving further détaxe of 65 centimes for loaded 
ships and of 32) ceatimes for ships in ballast, to come into operation on the 
15th November, 1931, and to last until the 30th June, 1932, by which date it 
might be hoped that trade would take a turn for the better. To this 
{generous proposal in favour of the world shipping that used the Snes Canal, His 
Majesty's Government (as the principal shareholder) gave its immediate consent, 
although, as shown in the last paragraph, this involved a loss of over £300,000 to 
its revenue. It was therefore decided to lay this proposal before the board at its 
montlily meeting on the 9h November; but only if a certain firm had, before that 
date, withdrawn its protest against paying its dues in gold francs as well as its 
threat to take legal action against the company on this score. Fortunately, after 
a private interview, both of these causes of hindrance disappeared, and the 
temporary détaze was duly passed by the board on the ith November, to take effect 
as from the 15th November, 1931. 
IAN MALCOLM. 
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Skoriox V—Drary oF Events ueapixc ro Brrvisn REPRESENTATION ON THE 
Boanp oF Tae Svez CANAL Company From 1873 To 1931 


1873, 


Aug. 30. Colonel Stanton, consal-general in Egypt, and Sir P. Francis, were 
nominated Her Majesty’s Government's delegates at the Inter 
national Commission ot questions relating to dues levied by the 
Suez Canal Company 

The International Commission met at Constantinople 


Colonel Stanton was asked by Lord Derby to verify the truth of the 
report that the Khedive might sell his shares, 

M. de Lesseps recalled the fact that at the outset of his enterprise a 
large number of shares was reserved for English capitalists, but 
they did not take them up. M. de Lesseps stated that by buying 
the Khedive’s shares England was taking the part “loyally 
reserved for her at the beginning of the work: 

Date of the purchase of shares by Her Majesty's Government and of 
the Treasury minute concerning them 

Lord Derby requested Colonel Stokes to accompany Hon, Stephen 
Cave, M.P., on a special mission to Egypt to confer with Her 
Majesty’s consul-general, Colonel Stanton, on the subject of the 
recent phrchise of shares 


Colonel Stokes informed Lord Derby that M. de Lesseps had promised 
to move the company to elect “three Englishmen as membors of 
the board and to obtain the Viceroy’s sanction to modify the 
statutes nccordingly.”” 

Lord Derby to Colonel Stokes, stated that the “Question of repre. 
rentation of Her Majesty's Government would be dealt with 
subsequently,” 

Colonel Stokes wrote to Lord Derby 

“M. de Lesseps undertakes to make one of three English 
administrators, when elected to the council, an honorary member 
of the Comité de Direction, until «vacancy in that committee 
shall allow one Englishman to be elected to a regular seat on it.”* 


M. de Lesseps wrote to the Khedive stating he considered it equitable 
to appoint three British directors and asked his approval to 
modify articles 24 and 29 to read; ‘* Board of directors will be 
composed of twenty-four members, to share 2} por cent, of net 
profits.”* 

Tt was "finally arranged that three British administrators shal. be 
‘appointea to take part in the deliberations of the council board." 

Foreign Otfice requested Treasury to purchase 300 qualifying shares 
for the three British directors, 

Treasury minute nominated Colonel Stokes, R.E., Mr. ©, Rivers 
Wilsou, C.B., and Mr. Standen, as the first three British 
directors, 

Standen was appointed resident director in Paris. Salary £800 

a year, to cover all expenses. Colonel Stokes and Mr, C. Rivers 

Wilson to receive £300 a year, plus allowance for travelling 
ses, 

Edward J. Standen took up his residence in Paris as resident 

director. “His salary was increased subsequently to £1,000 a year. 


. Standen was appointed a statutory member of the Committee of 
lanagement and allowed to retain fees and emoluments as a 
Suez Canal director, instead of receiving a salary of £1,000; but, 
if the said fees and emoluments fell below £1,000, Her Majesty's 
Government would make good the deficiency. ‘All claim to a 
pension to be given up. 





1891. 
June 16. 
July 8 


1894. 
Feb. 6. 


1896. 
April 16, 


May 16, 


1902, 
Nov. 17, 
1903. 
Aug. 18, 
oat "8. 
1907. 
Nov. 4 


1919. 
Tune 16. 
1920. 
dan. 28, 

June. 
1922, 
Dec, 4. 


1926, 
Sept. 90. 


‘Mr. Standen resigned. 
Mr. Henry Austin Lee appointed in his place as resident director at 
£500 a year. 


Lotter from Sir J. Stokes to Lord Rosebery, reveals the strong feeling 
‘on the part of his French colleagues that the fees earned by 
British official directors were received by Her Majesty's 
Government, 

Mr. Austen Lee appointed statutory member of the Management 
Committee. Conditions changed; fram £500 a year as Suez 
Canal director and £500 as secretary of Embassy, he was— 

(a) To receive his fees as director of Suez Canal Company. 

(8) To pay £100 for clerical charges, for which provision was 
‘made in ** Suez Canal sub-head of Treasury vote," and all 
travelling expenses. 

(c) To be guaranteed by Treasury a net income of £1,000 per 
annum, 

(d) To draw no pay as member of the diplomatic service while 
receiving the fees. E 

(@) As long as his remuneration was confined to fees, ‘he shall 
‘earn pension under civil service superannuation rules of 
£1,000 a year, but no diplomatic pension.”” 


Sir C. Rivera Wilson retired: pension of £333 6s. 84. was awarded 
to him, 

Sir C. W. Fremantle, K.C.B., appointed in place of Sir © Rivers 
Wilson, 


Sir John Stokes resigned; General Sir John Ardagh succeeded him. 


Sir C. Fremantle resigned (gratuity under Superannuation Act). 
Mr, HI. ‘T. Anstruther nominated in his place. 


Sir Wm. Garstin nominated to fill vacancy caused by the death of 
Major-Genoral Sir John Ardagh. 


Lord Downham appointed to succeed Sir Wm_ Garstin, retired, 


‘Treasury minute appointed Sir Lan Malcolm to succeed Sir Heury 
Austin Lee, deceased, 
Lord Downham died, 


Sir John T. Davies appointed to succeed the late Lord Downham, 


Earl of Cromer appointed to succeed the late Mr. H. 'T. Anstruther 
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Secrion VI—Txe Pursext Boako or Dinectors axp Tarte Principat. 
Quatirications (1932), 


Marquis de Vogié, president of the Company, Officer of the Legion of Honour, 
Member of the Académie d’ Agriculture hairman of the Société des Agrioulteurs 
de France; member of the Conseil supérieur de I’Agriculture; chairman of the 
Commission internationale d’ Agriculture and its representative on the League of 
Nations: governor of the Bank of France. 


The Earl of Inckeape, GCST. GEMG., K.C.LE,, vice-president. 
Shipowner and merchant; chairman of the Peninsular and Oriental and 

British India Steam Navigation Companies: chairman, of Australasian 
United Steam Navigation Company: director of the National Provincial Bank; 
chairman of the P. and O. Banking Corporation, &c, 


Edgar Bonnet, K.B.E., vice-president, honorary director-general, Com- 
mander of the Legion of Honour. Ex-Inxpector of Finance; chairman of the 
Société générale des Huiles de Pétrole; vice-chairman of the Mines d’Anzin 
chairman of the Compagnie francaise de Réassurances générales: director of the 
Orleans Railway, 


André Lebon, vice-president, Commander of the Legion of Honour. 
Ex-Deputy; ex-Minister of Commerce; ex-Minister of the Colonies; honorary 
Chairman and director of the Messageries maritimes Company: chairman of the 
Gdération des Industriels et dex Commergants francais; ex-president of the 
Académie des Sciences coloniales. 


Sir Alan Garrett Anderson, K.B.E, Director of Anderson, Green and Co.. 
Managers of the Orient Line; director and ex-deputy governor of the Bauk of 

land: director of the London, Midland and Scottish Railway, ex-president 
of the Chamber of Shipping; honorary president of the International Chamber 
of Commerce; president of the Institute of Marine Engineers, & 


Camille Barrére, Grand Cross of the Legion of Honour. Member of the 
Académie des Sciences morales et politiques: ex-French delegate on the Com- 
mission européenne du Danube: ex-French Minister to Egypt; ox-French 
Ainbassador in Rome. 


Louis Barthow. Member of the Académie francaise; Senator ; ex-President 
Of the Conseil des Ministres; ex-president of the Reparations Commission, &e: 


Sir John C G.C.M.G., Officer of the Legion of Honour. Chairman 
of the Anglo-Persian Oil Company and of the British Tanker Company; chairman 
f the Iraq Petroleum Company, & 


Jules Cambon, Grand Cross of the Legion of Houour, Member of the 
Académie francaise ; ex-French Ambassador in Washington, Madrid and Berlin; 
x ry-General at the Ministire des Affaires détrangbres; in charge of 
Franco-American affairs during the war; a signatory of the Treaty of Versuilles; 
President of the Ambassadors’ Conference in Paris 


Gabriel Cordier, Commander of the Legion of Honour. Ex-engineer of 
Ponts et Chaussées; governor of the Bank of France; director of the Crédit 
Aational ; chairman of the P.L.M. Railway 

(The Earl of Cromer, PC. G.CLE.. G.CNO, KCLE, Grand Officer 
of the Legion of Honour. Lord Chamberlain to His Majesty the King; director 
of the P. and O. Company and the British India S.N. Company; director of the 

laine Insurance Company and of the Metropolitan Railway, 


(Sir John 7. Davies, KCB, CVO, Officer of the Legion of Honour. 
Private secretary to the Right Hon. D. Lioyd George when Prine Minister: 
director of the Ford Motor Company 


Georges Devin, Chevalier of the Legion of Honour. Ex-Chairman of the 
re des Avocats au Conseil d’Etat et i la Cour de Cassation ; ex-member of 


the Conseil judiciaire of the Suez Canal Company. 


(9 Britis Goverument directory 





Gaston Doumergue, Grand Crossof the Legion of Honour. Ex-Minister for the 
Colonies; for Foreign Affairs; ex-President of the Senate; ex-President of the 
French Republic. 


Frédéric Frangoit-Marsal, Oficer of the Legion of Honour. Member of the 
Académie des Sciences morales et politiques: Senator; ex-Minister of Finance 
ex-President of the Conseil des Ministres. 


Robert Guichard. Ex-director of the Compagnie parisienne du Gaz; 
ex-direotor of the Beirut-Damasens Railway 


Sir Robert Horne, G.B.E., MP. Minister of Labour (1919); President of 
the Hoard of Trade (1920-21), and Chancellor of the Exchequer (1921-22); 
ex-vice-president of Baldwins; chairman of the Burma Corporation; of Imperial 
Smelting Corporation; of the Zine Corporation; director of the P. and O. and 
the British India S.N. Company; director of Lloyd's Bank; director of the 
Commercial Union Assurance Company, and of the Great Western Railway. 


Mr. 1. Harrison Hughes. Chairman of T. and J, Harrison (Charente 
Steamship Company); ex-president of the Liverpool Steamship Owners’ 
Association, 


Auguste Lsaac, Officer of the Legion of Honour, Merchant; ex-Deputy; 

¢x-Minister of Commerce; ex-chnirman of the Chambre syndicale de la Fabrique 

Wyonnaise: ex-chnirman of the Lyons Chamber of Commere;, director of the 
M, Railway. 


Charles Laroche, Officer of the Legion of Honour. Chief engineer of the 
Ponta et Chaussées; professor at the Ecole nationale des Ponts et Chaussées; 
couulting engineer; ex-meber of the Commission internationale des Travaux 
du Canal; director of the Energie Glectrique du Maroe, dircetor of the 
Compagnie marocaine and of Sociétés coloniales 


Charles Laurent, Grand Cross of the Legion of Honour. Ex-Inxpector of 
Finance; ex-director general of the Comptabilité publique; ex-secretary-genoral 
at the Ministry of Finance; first honorary president at the Cour des Comptess 
ex-financial counsellor to the Turkish Government; ex-French Ambassador in 
Berlin; chairman of the Banque des Pays du Nord. 


Louis Lépine, Grand Cross of the Legion of Honour, Member of the 
Acaddanio den Sciences morales c€ politiques: ex-prefect of police in, Paris; 
ex-Governor-General of Algeria; ex-Deputy 


Comte de Lesveps, Chevalier of the Legion of Honour.  Ex-diplomat, 
director of the Banque des Pays de I"Europe centrale; chairman of Sociétés 
coloniales (grandson of the president and founder of the Suez Canal Company), 


(Sir Law Moleolm, K.CMLG,, Commander of the Legion of Honour. 
Attaché to the British Embassies in Berlin and Paris (1859-02); Member of 
Parliament (1595-1919); assistant. private secretary to Lord Salisbury (1305~ 
1900): private secretary to Chief Secretary for Ireland (1900-02), and to 
Lord Balfour (1916-19), &o,; chief of the British deleyation at the International 
Navigation Congeess in Cairo (1926), and in Venice (1931), 


Eugine Motte, Commanier of the Legion of Honour. Merchant; ex-Deputy ; 
chairman of the Crédit du Nord; of the Union bancaire du Nord: director of 
the Crédit national; of the Banque commerciale africaine; director of the 
Banque industrielle de l'Afrique du Nord and of the Chemin de Fer du Nord; 
chairman of the Foucier industriel; director of Ateliers et Chantiers de 
France; chairman of the Financitre textile pour la France et 1'Etranger 


Comte E. de Naltche, Commander of the Legion of Honour. Ex-diplomat: 
* Journal des Débats '"; ex-president of the Syndicat de la Presse 


risienne 
me () British Goverment director. 
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rman, Officer of the Legion of Honour. Chief mining engineer 

hant; director of the Sootété générale de Transports maritimes & 

and of the Société marseillaise de Crédit industriel et, commercial; 

chairman of the Société du Gaz et de I’Electricité de Marseille; director of the 
Société des grands Travaux de Marseille, 


Ernest Roume, Grand Cross of the Legion of Honour. Ex-Master of 
Requests on the Conseil d'Btat; ex-director of the Ministries of Commerce and 
of the Colonies; ex-Governor-General of French Western Africa and 
ex-Governor-General of Indochina; ex-president of the Société de Géographie de 
France; president of the Académie des Sciences coloniales, 


Sir Thomas Royden, Bt, CH, Commander of the Legion of Honour. 
Member of Parliament (1918-22), retired; chairman of the Cunard Company 
and associated lines: ex-chairman of ‘the Liverpool Steamship Owners’ 
Association and president of the Chamber of Shipping of the United Kingdom ; 
ex-member of the Supreme Economic Council; director of the Shell Transport 
and Trading Company; of the Midland Bank; of the London, Midland and 
Scottish Railway; of the Phoenix Assurance Corporation; of the Union Marine 
Tnsurance Company. 


Bernard Ruys, OBE. (Dutch). Partner of the firm Win. Ruys en Zonen; 
Managing director of Rotterdamsche Lloyd: director of the Koninklije 
Paketvaart; director of the Banque des Indes of Amsterdam, 


Charles Sergent, Grand Officer of the Legion of Honour. General inspector 
‘of Finances honoraires; ex-director of the Mouvement général des Fonds; 
¢x-Under-Governor of the Bank of France; ex-Urider-Secretary of State at the 

inistry of Finances; chairman of the Banque de 1'Union parisienne; 
exchairman of the Comité des Experts (Dawes plan). Director of the 
Crédit foncier. 


Sir Edmund Wyldbore-Smith, Kt, Commander of the Legion of Honour. 
Assistant Secretary’ to the Board of Trade (1017); vice-president of the 
International Sleeping Cars Company; vice-chairman of ‘Thos. Cook and Son 
(Limited); director of the Pollman Car Company, of the Metropolitan, Vickers 
Electrical Company; vice-president of the Federation of British Industries 





Sxoriow VIL—Apaintstnation AND MANAGEMENT. 
STATUTE: 


(L)—Board of Directors 
Article 2. 


‘The company is managed by a board of thirty-two directors ‘They are 
‘ppointed by the General Astembly of shareholders for sight years and are 
eligible for reelection, "The present composition of the tnard is twenty-one 
Frenchmen, ten British and one Dutchman, 

‘Appendix A to this section of my paper gives certain correspondence dealing 
with the subject of the election of the British members of the board. 


(0) Three of the British directors are nominated by His Majesty's Govern- 
ment : two of them by the First Lord of the Treasury and one by the Foreign 
Office; the last-named is, ex officio, a member of the Committee of Management 
‘we below). ‘The other seven are on-official members (see London Committee). 

‘he lection of all directors is made by the board «ubject to the ratification of 
the annual general meeting of shareholders. 

(8) Every director abl 100 shares, which are non-transferable, and 
must remain in the coffers of the company daring his tenure of office on the board. 


Artiole 2. 


All fees and remuneration of every kind to which the directors are entitled 
‘aro paid to them out of 2 per cent of the net profits allocated by the statute for 
that purpone; this includes 


(°)(a) 3,000 fr, for each monthly hoard meeting at which the director is 
preseut: an annual sum to each British director for travelling expenses 
and dislocation of buxines 

(0) Whero the director is a member of the Committee of Management (which 
‘meets every week) he receives 1.000 fr. a month, and 300 fr. as 
jeton de présence tor attendance. 

(0) Where a director is also a member of the Finance Commission he receives 
300 fr. for each meeting that he attends. 

(a) The British members of the board now meet in Paris when summoned by 
their chairman, but they receive no remuneration for attendance. 


Article 31. 

‘The Board of Directors meets on the first Monday of every month, but, under 
certain circumstances, emergency meetings may be called. Seven directors form 
aquorum, but, as a matter of fact, there are seldom less than twenty present. 
Article 34, 

‘The Board of Directors has full power over the affairs of the company, subject 
‘only to ratification at the annual general meeting of shareholders. a 


Article 3, 


‘The Board of Directors appoints its own Committee of Management. 


Article 36. 
No voting by proxy is allowed 


(*) The variations in the exchange have caused the British directors’ fees to be altered several 
‘ines during the past tea years 
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(IL)—Committee of Management, 


(2) This body, consisting of eight members of the board, is appointed, ax 
aforesaid, by the Board of Directors. Seven of these gentlemen are French and 
one is English,("*) under the arrangement come to with M. F, de Lesseps. 

(>) It meets regularly on Thursday of every week. The president of the 
company is chairman. 

(e) The board has invested the committee with full power to carry on the 
business of the company, subject, of couree, to ratification by the board. Its 
Minutes are signed by the president, in his absence, by two members of the 
committee 


(LL) —The Finance Commission. 


(a) This body was created by M. de Lesseps soon after the completion of the 
Canal. Originally it consisted entirely of French members: but, by agreement. 
with M. de Lessps in 1864, the three representatives of Her Majesty's Govern- 
ment were invited to join it, Subsequently. on the death of one of these, he was 
hot replaced by an Englishman, and now ouly two of His Majesty's Government's 
representatives are members of the commission, although the third is entitled to 
be present at all sittings. 

(®) This commission sits twice a month, Tks business is to investigate, consent 
to, criticise, or disapprove of the various items of expenditure submitted to it by 
the Committee of Management. 

Its present British members are :~ 


Earl of Cromer, G.C.V.O, 
Sir John Davies, K-C.B 


Commission de Vériftcation des Caisses, 


‘This commission is composed of the members of the Finance Commission. Tt 
sits twice a month and ix attended, in turn, by two membors who verify the 
contents of the strong room, cash and script, owned by the company. 


Commission de Vérification des Comptes 


This commission is composed of sharcholders nominated by the General 
Assombly to verify the bookkeeping records of the company and present report 
to the General Assembly of shareholders; to prove that sid records agree with 
the profit and Joss account and the balance sheet submitted by the board to the 
Assembly. ‘There are five members (the original number was three), all French- 
men nominated by the General Assembly. ‘They only meet once a year and are 
Paid 3,000 fr. 


Commission des Titres 


_ This commission is composed of eight French directors and one Dutch 
director. It controls the operations of the Securities Department and nominates 
Members to be present at the periodical opening and closing of the boxes contain- 
ing the securities deposited by holders with the company against nominative 
certificates 


(LV.)—London Committee.("*) 


This committee was the outcome of the London Agreement between the 
President of the company and the British mercantile community in 1884. Tt 
‘consisted of the three representatives of His Majesty's Government and the seven 
Commercial directors of the company. They formed a purely consultative body, 
which met once a month in London and had no executive powers. Representin 
8s they did, however, immense British interests, their representations to the Boar 
f Directors were invariably treated with the utmost respect and were generally 
deferred to. Te will be seen in Appendix (A) that a good deal of correspondence 


(°) The Britich member is Sir Tan Maleolm, K.C:M.G. 
(7) This committer bas been in abeyance since the Iat July, 1927. 


ee 





a2 


has taken place in the past as to the mode of the election of the commercial 
members of the Board of Directors 
Its present members are :— 


*Sir Ian Malcolm, K.C.M.G. 

“Sir John Davies, K.C.B., C.V.O. 

*Earl of Cromer, G-C.LE., G.C.V.0. 
Viscount Incheape, G.C.MLG., G.CS.1. 
Mr. T. Harrison Hughes. 

Sir Edmund Wyldbore-Smith. 

Sir Robert Horne, G.BLE., MP. 
‘ir John Cadman, G.C.M.G. 

‘Sir Alan Anderson, K.B.E, 

Sir Thomas Royden, Bart, C1. 


Note,—'The three British Government directors (marked with an asterisk) 
do not receive any fees for attendance at the London Committee 


(V.}-International Technical Consultative Commission, 


‘This body, consisting of thirteen members of various nationalities, meets for 
two days in the autumn of every year. Tt is a consultative assembly with no 
exectitive powers, None of its members are connected otherwise with the 
‘company 
Each member of the commission receives 3,000 ff. as fees for attendance 
Appendix ( page 80, reprints a memorandum on its constitution, 
The present British members of this commixsion are 
Sir Frederick Palmer, M Tnst.C 8 
Mr. H. A. Reed, M.Inst.C.E. 
Sir Leopold H. Savile, K.C.B. Mins. E., ANLA, 
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Aprexpix (A). 


Correspondence dealing with the Election of the British Members of the Board. 
a) 


Memorandum by Mr. Law respecting the Selection of Representatives of British 
Shipowners on the Suez Canal Board. 


ARTICLE 2 of the London Agreement (1883) states :— 


2, “ In addition to the three directors designated by the English Govern: 
ment, seven new directors, chosen {rom amongst English shipowners and 
merchants, shall at once be admitted as members of the board. In order to 
confer upon these seven directors the power of voting which attaches to the 
present directors, the Administration will propose to the shareholders. to 
modify the statutes, and to revert to the figure at first fixed for the number 
of directors, namely, thirty-two, In the meantime, and until the necessary 
formalities shall be accomplished, the Administration will invite these seven 
directors, as soon as they have been chosen, tobe present at the meetings of 
the board.” 


In a despatch to the British directors of the 26th December, 1883, 
Lord Granville said -— 


“Tt does not appear by whom the additional directors provided for in 
article 2 will be nominated or by whom they will be qualified, neither is it 
Stated whether the official directors will be members of the 
to be appointed under article 8 

me 


London Committee 


ve to Tequest you to endeavor to ascertain, unofically the views 
of the framers of the agreement on the above points.” 


On the Ist January, 1884, the directors replied — 


“We regret to say that we have not as yet been able to obtain the 
shipowners’ view, but we give that held by MC” de Lesseps, as follows -— 


“1. The choice of the additional directors provided in article 2 of the 
reement rests with the Suez Canal Company, who would select them from 
the firms most, interested in the trade through the Canal, 
“The mode of selection was not formally discussed, but this was the 
mode which M. Charles de Lesseps thinks was that which approved itself to 
influential men with whom he spoke.”” 


On the 3rd of that month they reported as follows :— 
“The view of the Association is— 


“1. The choice of the additional directors, provided in article 2 of the 
agreement, resta, in the last instance, with the Suee Canal Company, who 
would give the formal invitation to the person selected, 

™ Bt it would be agreeable both to the shipowners and to the Suee Canal 
Company that Her Majesty's Goverament should be consulted as to the 
names, 

"Mr, Sutherland's view is that a list of names should be agreed upon 
between himself, instructed by his committee, and the official directors acting 
for the Government; that from this list the Canal Company should make 
their selection, care being taken to ascertain before any official offer is made 
to an individual that he is willing to accept the post, and to qualify for it 
by the purchase of 100 shares. 

“2. The additional directors to provide the necessary qualification, 

“3. The shipowners much desire the presence of the official directors on 
the Consultative Committee in London, 
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“With reference to these points, Mr. Sutherland expressed the great 
desire of the shipowners to act with, and to have the co-operation of, Her 
Majesty's Government as much as possible.” 


In a despatch of the 7th of that month the directors reported :— 


“On the'first of these points M. de Lesseps observes that the formal 
acceptance and publication of the paragraph relating to the seven new 
directors would establish the Committee of the Association of Steamship 
Owners trading with the East as a permanent electoral body for the selection 
not only of those directors now to be appointed, but of their successors for 
the next eighty years, It may be found convenient for the first selection to 
adopt the course recommended by Mr. Sutherland, but he doubts the wisdom 
of making a public announcerient of an intention so to select the new 
directors. He thinks that it would alienate still further the northern ship- 
owners, who have taken umbrage at their exclusion from the November 
negotintions in London, and who, in common with the chatabers of commerce, 
do not admit that the Association of Shipowners trading with the East was 
1a body fully representative of all the shipping and mercantile interests of 
Great Britain. “Moreover, from the point of view of his dealings with his 
shareholders, M. de Lesseps does not wish to lay before them a document 
containing matter on which they have not to pronounce an opinfon, matter 
which may indispose them to accept the arrangement, lend minds astray, and 
divert the discussion to false isstes, 

“The shareholders have to vote on the names submitted to them by the 
“Conseil d’Administration,” but they are not made acquainted with the mode 
of selection, It is not desirable to establish 40 inconvenient a precedent.” 


‘This seems to refer to the Association of Shipowners trading to the East, 
and not to the London Committee to be formed. 

On the 15th of the same month, however, Lord Granville gave the following 
instructions to the official directors 


Her Majesty's Goveraiet at also of opinion that the oifivil directors 

fitaaltee by Her Majesty's Government should be members of the London 
‘onsultative Committee provided in article 3. 

“Her Majesty's Government, who possess as shareholders a very large 
interest in the undertaking, consider that the agreement affords a satis- 
factory solution of the differences which have arisen between the company 
and its customers; and, on the understanding that no difficulty will be made 
with regard to the two points above mentioned, they approve of the scheme 
of proposed measures as putting an end to the differences which have arisen, 
an panting the development of the undertaking in the interest of the trade 
of wee Ria 

“I ‘authorise you to communicate « copy of this despatch to 
M, do Leasope.” z pa 


On the 3rd June, 1854, the directors reported -— 


“In the course of next week, M. Charles de Lesseps will visit London 
for the purpose of selecting the seven English directors from the shipping 
and commercial interests and to form the London affice. 

1 AN agreed with him generally on the names to be put forward is repre- 
sentative of the principal centres of trade and shipping. “After he has 
discussed them with those interested in England, and before any final 
decision is taken, he will submit them through us unofticially for the con. 
sideration of Het Majesty's Government.” 


‘Though there is no trace in the official correspondence as (o what happened, 
‘hare ino reason to suppose tha the proposed procedure was not obeorved. 


‘On the 13th June, 1888, Sir C. Rivers Wilson, who was one of the official 
directors, wrote to Sir T. (now Lord) Sanderson :—— 


* The arrai it concluded in November 1889 between M. de Lessej 
and the British shipowners provided that seven iw directors (iw addition to 
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the three official directors) should be “chosen from amongst English ship- 
owners and merchants.’ The first selection was made by consultation between 
the Committee of the Association of Steamship Owners trading with the 
East and Her Majesty's Government—M. de Lesseps and his council 

ting without observation the names thus submitted to them. No positive 
provision was made as to how future members should be selected, but T think 
At was understood that the names should have the unoflicial approval of the 
Government 

Tn the first instance, kes and I acted as intermediaries between the 
shipping people, Her Majesty's Government and the Suez Canal Com} 
Possibly the sane course may be advisable now. In that case, we should 
consult’ the London Committee of the Suez Canal Boned’ (especially 
Sutherland, our chairman), inform Her Majesty’s Government unofficially 
of the name or names proposed, and then suggest the name selected to 
Lesseps, who would be sure to accept,” 


In a letter a week later he says that he had consulted Mr. (now Sir ‘T.) 
Sutherland, who observed that he had "no sort of objection to offer to Mr. Donkin, 
but thinks that it is essential that the views of M. de Lesseps should be ascertained 
43 to the conditions which should govern the stlestion ef-axnew-member of tho 

For instance, whether the claims of locality should be the leading 
Consideration, or whether the amount of business represented by the candidate 
should have greatest weight,”’ &, 

After a few days he again wrote— 


“ Olficially, of course, the Foreign Office would have to repudiate any 
interference with the selection of the non-official directors, though it is under- 
stood that M, de Lesseps will submit no name to his council which 
had the unofficial acquiescence of Her Majesty's Government, 

‘The question will probably be settled soon, when Sir John Stokes and 
the Foreign Office of the name of the gentleman who may be 


Finally, the official directors reported on the Ist August, 1803 — 


The death of Sir William Mackinnon, Bart., has caused a vacancy 
among the seven unofficial directors of the Suez Canal Council. The 
femaining members cousidered that the most fting person to sucoed 
Sir William Mackinnon was his colleague on the board of the British India 
Steam Navigation Company, E. 8, Dawes, Esq. They. proposed his name 
to M. Guichard, the acting president, and, upon his concurrence, obtained 
Mr. Dawes's consent to be put in nomination. His name was according! 
submitted to the council to-day, and he was unanimously elected, subject, 0! 
course, to the confirmation of the shareholders next June, 

‘The only formality omitted on this oceasion is due to the absence of 
M. Charles de Lesseps from the direction of affairs. He had established the 
procedure that, before accepting definitely the name of a candidate for one 
of the directorships held by the English unofficial directors, he ascertained 

rivately through us that such candidature was uot objected to by Her 
Majesty's Government 
“The question of Mr. Dawes's appointment had gone in this instance 
too far, but M. Guichard will in future follow the course hitherto pursued, 
‘We have, however, reason to believe that no objection could be raised to the 
selection of Mr. Dawes as a representative of British shipping interests.”” 


‘Thereupon the Treasury were consulted, and they replied :— 


“As the appointment has passed the council. it is now too late to raise 
any objection, even were it necessary to do so, which does not appear to be 
the case in the present instance. 

“Tam, however, to observe that my Lords believe that Her Majesty's 
Government have ity fere in-the choice of members of the 
Suez Board, except in the ease of the three official directors: and, if this be 
80, any representation in regard to such choice which might have been made 
‘on behalf of Her Majesty's Government must necessarily be of a strictly 
‘unofficial and, indeed, private character.” 
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‘This letter is minuted by Sir E. Grey, then Parliamentary Under-Secretary of 
State: “I see the old practice of private enquiry is to be reverted to, and it is not 
necessary to say any more." But the Treasury letter was printed and distributed 
‘as usual, and probably the official directors fell under the impression that, though 
Her Majesty's Goverument reserved their claim to make unofficial representation, 
the president of the Suez Canal Company was not to be held to the procedure of 
submitting to Her Majesty's Government the name of an unoflicial commercial 
candidate for the board before nomination to the shareholders, 

On the death of Sir H, Caleraft in the spring of 1596, Sir J. Stokes personally 
wrote to Sir T. Sanderson to say that the selection of a suecessor with the 
uunoflicial directors, but that it had always been understood with the president that 
he should ascertain unollicially through the official directors that Her Majesty's 
Government had. no objection to the person selected. He added that he was 
informed by Sir T, Sutherland that Lord Rathmore had been selected and that 
Sir T. Sutherland had submitted his name to the president, and Sir J. Stokes 
asked for an unofficial notification of the approval of Her Majesty’s Government 
of the candidature before that date, 

Tt appears that Mr, Curzon spoke to the Chancellor of the Exc! 

(Sir M. Hicks Beach), and that Sir J. Stokes was privately informed that Her 
fajesty's Government concurred 

Tt is not clear why this procedure has dropped out of practice; possibly owin, 
to the death of Sir J, Stokes, But when in April 1005 Sir J. Ardagh ak 
Prince d’ Arenberg by letter to revert to the old aystem, the Prince replied that 
he preferred to leave the responsibility entirely to the commercial directors. 


AL 
Foreign Office, November 1, 1009. 


@) 
Board of Trade to Foreign Offce.--(Received Mareh 5.) 


(Confidential.) Marine Department, 7, Whitehall Gardens, 
Sir, onion, March 5, 190. 

With reference to your letter of the 2nd instant, respecting the proposed 
extension of the Suez Canal Concession, f am directed by the Board of Wrrede to 
stato, for the information of Secretary Sir E. Grey, that the two points in the 
negotiations which specially concern this Department are the question of the 
Drover representation of British intereste on the Conseil d’ Administration of the 
Suez Canal Company, and the method of providing for a reduction of the transit, 
dues charged on vessels passing through the Canal. 

With regard to the first point, the board are glad to find that it is proposed 
to provide for three representatives of the Egyptian Government to have seats on 
the Conseil d'Administration from 1989, hut they desire me to suggest for 
Sir E, Grey's consideration whether, in connexion with the grant of this 
extension of the concession, the present is not an opportune moment for 
endeavouring to obtain for His Majesty's Government that adequate repre- 
sentation on the Conseil d’Administration that properly belongs to the holders 
of so large a share in the property 

‘As regards the proposed reduction in the transit dues, the board are of 
opinion that an effort should be made to obtain a reduction of 75 centimes not 
later than the Ist January, 1910, and that, as proposed in the draft agreement 
forwarded with your letter of the 2nd instant, the further decreases of 50 centimes 
should be made at regular intervals, say of three years, and not dependent on the 
increase in the volume of tonnage passing through the Canal, unless a definite 
date is fixed (say a period of 10 or 12 years hence, a8 mentioned in Mr. Anstruther’s 
letter of the 2nd March) by which the transit due must be reduced to 5 fr. in any 


case. 
‘The board also desire me to state that, whatever method of reduction is finally 
adopted, they are strongly of opinion that the minimum of 5 fr. should in no case 


be regarded as an irreducible minimum, but that provision should be made for 
further reductions if the general prosperity of the company should warrant such 
decreases in the transit dues, 

Tam to add that the board have regarded the information contained in your 
communications as strictly confidential, and have not therefore placed themselves 
in communication with representatives of the shipping interest to ascertain the 
views of those shipowners who allege that they are not represented by the pr 
London Committee af the Suez Canal Company, but if Sir E. Grey considers 
the views of these shipowners onght to be clearly ascertained before a final decision 
on this question is arrived at, the board will at once communicate with 
Fepresentative shipawners on. the subject. 

Thave, &e 
A. LLEWELLYN SMITH 


(3) 


Chamber of Shipping of the United Kingdom to Sir Edward Grey —(Recetved 
March 26.) 


5, Whittington Avenne, Leadenhall Street, London, 
Sir, Mareh 25, 1909. 
I have the honour by direction of the executive council of this chamber to 
form you that at the recent annual meeting of this chamber the following 
resolution upon the subject of the reduction of Suez Canal charges was 
unanimously agreed to! — 


That the executive council of this chamber be requested to consider the 
subject of the exceedingly heavy dues which are at present levied upon vessels 
using the Suez Canal with the object of obtaining a reduction in the dues at 
fas early a date as possible.” 


In forwarding you this copy of the resolution I am instructed by the executive 
council of this chauiber to respectfully express to you their regret that, so far as 
thay are avrare, no progress seems to have been ninde in the enquiry whi 
promised by the Prime Minister at the conference with the colonial Premiers, 
Into the position of the United Kingdom with regard to the revenue which it, 
derives from the Suez Canal dues. 

__ Tt will, no doubt, be within the knowledge of His Majesty's Government 
in the arrangement between the late M. Ferdinand de Lesseps and the Bri 
shipowners which was concluded in the year 1883, it was agreed that when the 
dividend paid to the shareholders in the Suez Canal Company had reached 
Per cent., all excess af income should be, thereafter, applied to the reduction 
of ‘the Cabal dues until they were brought down to 5 fr, per ton. 
n contravention, however, of this agreement the directors of the Suez Canal 
Company in 1904 declared’ a dividend of 26 per cent. and during the last three 
of four years they have paid (and are at present paying) dividends of no less than 
28 per tent. to their shareholders whikt. the Suer Canal dues are still being 
maintained at 7 fr. 75 ¢. per ton, 

In the report for the year 108 of the Liverpool Steamship Owners 
Association it is stated that extraordinary profite which have been for years pa 
and are still being divided annually amongyt the shareholders of the Suez Canal 
Company “are only made by the levy of charges which exceed by 100 per cont. the 
fost of the working of the Canal." 

‘My council instruct me to stato that they regard the whole position of affairs 
44s above outlined as between the shareholders of the Suez Canal Company, upon 
the one hand, and British shipowners (who provide by far the largest amount 
of the dues), tipon the other, as being highly unsatisfactory and they respectfully 
submit that the whole subject is one which deserves and should receive the serions 
Attention of His Majesty's Government. 

I was further instructed by my council to remind yow of the fact that, 
althongh more than one-half of the tonnage which annually makes use of the 

z Canal consists of cargo steamers, the owners of that class of vessel are at 
Present (practically) without any representation upon the London Committee of 
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Ue Suge Canal Company and, through that committee, pon the directorate 
of the Suez Canal Company in Paris. Notwithstanding the remonstrances which 
this chamber has for several years past made to His Majesty's Government and 
to the London Committee of the Suez Canal Company upon this matter, the fact 
remains that the London Committee of the Suez Canal Company, as at present 
constituted, is, to all intents and purposes a “liner '” committee, and that, 
whenever a vacancy occurs upon the London Committee the surviving members 
co-opt another represenitative of the “liner’” interest. The state of matters is 
one which, my council desire me to say, also deserves the serious attention of 
His Majesty's Government 
Tam, by direction of my council, addressing # similar letter to this'to the 
President of the Board of Trade. 
T have, &. 
W. H. COORE, Secretary 


@ 
Foreign Office to Chamber of Shipping of the United Kingdom. 


Sir, Foreign Office, A prit 16, 1909, 

With referouce to your leter of the 25th ultimo, Tam directed by Secretary 
Sir E, Grey to state that the resolution passed at the recent annual meeting. of 
the Chatuber of Shipping of the United Kingdom, recommending a reduction 
Of the existing Suez Canal dues, together with your observations on this question, 
have been noted and forwarded to the proper quarter 

Sir E. Grey understands, however, from the official directors of the Suez 
Canal Company, that there ix little ‘prospect of any such reduction being 
undertaken at the present moment 

With regard to that part of your letter which refers to'the absence of any 
proper representation on the Lotidon Comittee of the Suez Canal Company 
Pr the owners of eargo steamers, T am to state that Sir E. Grey has nothing to add 
to the Teter dressed to you from this Oficeon the 11th June, 1008, 

am, &o 

LOUIS MALLET 


(5) 


Chamber of Shipping of the United Kingdom to Sir Bdward Grey—(Received 
Moy 31) 


5, Whittington Avenue, Leadenhall Street, London, 
Sir, May 20, 1100. 

Sner Canal 

Lam directed by the president of this chamber to thank you for your letter of 
the 16th ultimo, which shall be laid before the next meeting of the executive 
council of this chamber. 

Tn the meantime, I um instructed by the president to inform you that he has 
observed that statements haye recently appeared in the public press to.the effect 
that negotiations are pending between the Suez Canal Company and the 
Egyptian Government for the extension of the duration of the concession by 
which that company at present administers the Suez Canal 

Inasmuch as the president of this chamber has reason to believe that the 
statements made in wublic press to the above effect are well founded, he 
instructs me to say that he respectfully hopes that His Majesty's Government 
will not sanction any new arrangements eine made between the Egyptian 
Government and the Soez Canal Company for further concession without taking 
the opportunity of securing for Great Britain an adequate representation, upon 
the Suez Canal Company. 

‘You, of course, are well aware that, as matters stand at present, although 
Great Britain owns nearly one-half of the shares in the Suez Canal Company, 
His Majesty's Government are only permitted to nominate three representatives 
upon the court of directors of the Suez Canal Company, and that, notwith- 
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Standing the enormous number of shares (176,602) in the Suez Canal Company 
which this country hold, His Majesty's Government are only allowed ten votes at 
any Fen meeting of the shareholders of the Suez Canal Company. 
ft may well” be that, when the Government of which the late 
Lord Beaconsfield was the head purchased, now more than thirty-three years ago, 
the shares which this country still holds in the Suez Canal Company, it was then 
deemed wise—with a view of not offending French susceptibilities in the matter 
of the purchase of the shares by the British Government—to consent to such an 
inadequate numerical representation of the interests of this country as that above 
stated, both upon the directorate and at the shareholders’ meetings of the Suez 
Canal Company, but it is quite another matter, in the event of new arrangements 
48 to a further concession being granted by the Egyptian Government to the Suez 
Canal Company, for this cotmtry to continue to acquiesce in such a highly 
Unsatisfactory state of affairs, 
nt of this chamber also trusts that, in any new arrangements 
be made between the Egyptian Government and the Suez Canal 
Company, His Majesty's Government—regard being had to the fact that 
According to the latest available return no Jess than 62:1 per cent. of the vessels 
Of all flags which passed through the Suez Canal belonged to Great Britain—will 
Watch most carefully over the interests of British shipowners, and that, in 
Particular, any clauses in the new concession which may bear upon the question 
Of the amount of dues to be levied upon vessels using the Suex Canal will be very 
Closely scrutinised by them. * 
T have to add that I am, by direction of the president of this chamber, 
addressing a similar letter to this to the Board of Trade. 
T have, &e, 
W. H. COOKE, Secretary. 


@ 
Foreign Ofhoe to the Chamber of Shipping of the United Kingdom. 


Sir, Foreign Offee, June 19, 190. 

Iam directed by Secretary Sir E, Grey to refer to your letter of the 20th 
Ultimo, setting forth the views of the Chamber of Shipping of the United 
Kingdom as to the necessity for a proper representation of Hix Majesty's Govern- 
ihent in the affairs of the Suez Canal Company in the event of any extension of the 
Present concession being undertaken, and to xtate that, should the occasion arise, 
te observations contained in your letter will be borne in inind, 

Thave, &e. 
LOUIS MALLET. 


a 
Sir H. Austin Lee to Mr. McKinnon Wood, M-P—(Received October 7.) 


(Private) 
1 Mr. McK British Kmbaxey, Paris, September 30, 1909. 
‘AL various times complaint has been rade by our shipping community that 
Great Britain is not adequately represented on the Suez Canal Company in 
Telation to its financial holding in the company of to its preponderating share in 
the traffic passing throngh the Canal. 

T do not know whether His Majesty's Government attach any immediate or 


fetare importance to the matter, but T think jt as well to call attention to it, as the 
present moment would seem to be favotirable for raising the question. 
T may add that in the proposed convention it is stipulated that the Egyptian 
Government <hall have three representatives on the board from 1968. 
Relieve me, &e 
H. AUSTIN LER. 


Ey FRA epee ee wet 





80 


®) 
Sir W. Garstin to Sir Edward Grey.—(Receiced Octover 24.) 


(Eextract,) 
Dear Sir Edward, October 28, 1909, 

As the president of the Suez Canal is to meet you on Tuesday next, the 
26th October, I think you might perhaps like to know what his views are about 
the two points that you requested me to put before him, namely, the reduction of 
‘the Canal dues and the changes you proposed in the English representation 
upon the board in Paris 

J onght to say that Prince d’ Arenberg has not personally informed me of his 
opi In his reply to my letter he merely said that the matter was so 
important that he required time to reflect upon it, and that he would like, if 
possible, to discuss it with you. 

He, however, sent over one of his most trusted officials, M. Bertrand, to see 
me, and T had « long talk with him yesterday afterngon. M. Bertrand gave me, 
confidentially, an epitome of the Prince's views, whieh I think it best to transmit 
to you. I told M. Bertrand that I should give you the substance of our 
canversation 


Your proposal was that, as vacancies occurred, the number of English official 
directors should be increased by to, while the umber of non-official English 
directors should te correspondingly decreased. | Eventually, the number in each 
class would be the same. “I explained, in my letter to Prince d’Arenberg, that 


your object in proposing this change wis mainly to secure effective representation 
Df the lines of cargo steamers and the " tramps” upon the Paris . Further, 
that the two extra official members would always be selected by the Board of Trade 
expresily to represent the classes of steamers above mentioned. I also told him 
that you did not propose to make any change until vacancies in the London 


Committee should arise, or to increase the total number of Englishmen upon the 
board in Paris, 

From what M_ Bertrand told me Prince d’ Arenberg, quite understands your 
reasons, and is desirous of meeting your wishes that the“ tramp" lines shall be 
effectively represented. 

He is evidently, however, anxious to avoid doing anything that might create 
difficulties with the —Tondon Committee, and particularly with 
Sir Thomas Sutherland, who, he says, has rendered exceptional services to the 
company in the past, Also, he does not seem to like the idea of asking the 
shareholders to increase the number of English official directors. He thinks they 
would misunderstand the proposal and possibly suspect ulterior motives on the 
part of the English Government, He also thinks they would probably object and 
Tefuse to pass the proposal. As the respective numbers of the two classes of 
English representatives was laid down definitely many years ago, he does not see 
what reason he could give for the proposed change. He could not well say— 
before Sir Thomas Sutherland and the other members of the London Committee, 
who of course would he present at the meeting—that English shipping interests 
Were not at present effectively represented upon the board: 

He makes the following alternative suggestion -— 

‘hat the Hoard of Trade should prepare a list of names of thoes wham it 
considors to be the best representatives of the cargo lines and “* tramps,”’ and that 
a certain number of these should be proposed by the London Committee for 
election to the Paris board, when vacancies should arise. 

If the London Committee accepted these names, nad submitted them to Paris 
for election, he engages that they would be accepted there without any question— 
fas he says, ** with closed eyes.’ 

He thinks that snch’an arrangement would secure that your wishes were 
carried out, and of course it would avert the necessity of his proposing to the 
shareholders any radical change in the composition of the English representation 
upon the Paris board. 

It is evident that the consent of the London Committee would have to be 
obtained to such an arrangement; at present it, and it alone, selects and submits 
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ames to the Prince for election. Prince d'Arenberg does not think that he 
could approach the London Committee with any such proposal, and hopes that you 
if you agree with him—will do so. s 

I must apologise for the extreme length of this letter. My excuse must be 
that I wished to let you know beforehand the lines of argument that the president 
of the Canal will most probably make use of at his meeting with you on Tuesday 
ext. af 


) 
Mr. Anstruther to Prince d'Arenberg 


(Confidential 9, Little College Street, Westminster, 
ly dear Prince, Detober 18, 190. 

Sir William Garstin will write to you concurrently ‘giving the gist of 
conversation that we had with Sir Edward Grey this afternoou,. We each think 
ites to address you informally in confidence Father than by a joint letter. We 

hat. you may be in a position to give an early answer to the two points tha 
We are arked 10 submit to 400. - - eae 

In the first place, we sire authorised to say that Sir Edward Grey intends to 
ask his colleagues,'to come to an carly decision on. the question of 

“prolongation *; and that he will invite them to agree to the draft 
convention. More than this he cannot say—at the present time, Tut there it 
Feason to anticipate that the shipowners who feel that they are not represented on 

London Committee may resent the acceptance by the Government of the draft 
Agreement as it stands, without some guarantee of a systematic reduction in the 
tariff of transit; and of some means through which their views and interests may 

ind expression on the council af the company : 

We are asked, therefore, to ascertain from you confidentially whether you 
Would be willing to advise your council to assent ta:the two following conditions, 
in the event of His Majesty's Government desiring to suggest thom ax comple 
mentary to the draft convention 


1, An undertaking by the company, to be ratified formally by the special 
meeting of shareholders about to be held, to reduce the tariff by U 
stages set out in the first draft agreoment with the 7 
Egypt, of January last, arriving at a rate of & fr, por to 
Ist January, 1928; and 

of the statutes, to be ratified in the same manner, that 

would provide for the addition of two. to the number of =" official 

direetors representing His Majenty's Government, a» and when the 

nicies occur in the “commercial metbers of the 

ittee; in order to equaline among the ten. British 

directors the places held by the representatives of His Majesty's 
Government and the shipowners respectively. “ 


We are quite aware that the latter request raises the delicate question of 
Heer relations, with, Sir Thomas Sutherland as chairman of the London 
vommittee; but Sir Edward Grey woul prepared to open the question with 
Sir Thomas if he were assured that, in certain events, you would willing to 
Tecommend this course to your shareholders. It is to be understood that the 
‘Ssabject has not yet been mentioned to Sir Thomas, as Sir Edward Grey would see 
Ro advantage in opening the negotiation if he knew that it did not commend 
Hane to youreelf. 

mist ask you to excuse this somewhat hurried version of the questions 
submitted to us this afternoon, and to be so good as to let either Si Ww; m 
Garstin or myself have a reply 50 soon as is convenient when you have had an 

©pportunity of considering the points. 

Believe me, &. 


H. T. ANSTRUTHER, 


Fresrsergn earings tat 
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(0) 


Memorandum by Sir Thomas Sutherland of an important Interview with 
Sir Edward Grey on November 2, 1909, on the Suez Canal Question 


\Private and Confidential.) 
Edward Grey telephoned asking me to call ou him this afternoon, which 
I did, and we held @ long conversation, extending to nearly three-quarters of an 
hour. Tt covered much ground, but the main points may be shortly summarised. 
‘Sir Edward opened by saying that the Canal matter was to be dealt with by a 
committee of the Cabinet to-morrow, and that the acquiescence of the Government 
would depend on two factors, viz. -— 


1. ‘The method of détaxe, which was being examined at the Board of Trade. 

2. The appointment of English directors, in consideration of Great 
Bnitain’s holding of seven-sixteenths of the share capital of the 
‘company. 


He aid that the second point. had been brought under the notice of Prince 
a Arenberg, who had expresed himself in very obliging terms on the subject 
explaining at the same time that the choice of English directors rested with the 
London Committee, whose jurisdiction he felt bound to support, Sir Edward 
wished to know whether I would agree with the Government on this point, and 
he put it to me, in fact, that the Government could not support the propased 
scheme of the concession’ unless assured of a greater influence in representation 
‘on the board. He went on to suggest that perhaps a certain number of the 
appointments might be at the disposal of the Government, when vacancies arose 

T replied at first, in general terms, to the eflect that the members of the 
London Committee were men of independent means and character, who had done 
excellent work for five and twenty years, whose qualifications had never been 
‘questioned, until four or five years ago a shipping association had started a 
crnsade against some members of their body in very doubtful taste, and that I 
believed their influence was really greater than if they had been the servants of 
the British Government. 

T thew weut on to say that if the Governtent gave their adhesion to the new 
convention, which I now hoped they would do, as French opinion had declared #0 
strongly in its favour, they would of course do so on the ground that they 
considered the scheme, in the main, favourable to British interests, and not as in 
any way connected with the appointment of particular directors, when in any 
case they could not claim a majority oa the Canal board, T said that so far ax 1 
‘was concerned personally, I was opposed to any interference with the status and 
independence of the London Committee, subject to the general control of the 
council. [alluded to the fact that the Government had not brought the London 
Committee into existence; but. on the contrary, in the negotiation of the 
Gladstone agreement of 1883, the representatives of the Government had done 
everything in their power to prevent shipowners being nominated to the council, 

‘Sir Edward replied that they had now to deal with a new situation, and in 
the opinion of their Government it demanded a fresh start in the election of the 
London Committee, but he did not indicate a very clear view as what shape th 
new departure should take (beyond what T have mentioned above), only-allnding 
somewhat vaguely to consultation with the Board of Trade. 

T said jocularly that it would suit me very well to be qualified as a Govern: 
‘ment nominee, as I could invest my own capital more profitably than in Suez 
Canal shares! But, speaking seriously, I said I was quite unable to see any 
taiddle course between leaving the London Committee aloge, or absorbing them bY 

as Government representatives, a policy which I deprecated in toto. 
T added that if ke saw some middle course, it woald require to be carefully 
defined in writing before it could be considered by the Canal board, and I ended 
by avowing my personal conviction that the Londou Committee was more capable 
te! choosing the right sort of men as directors of the Canal than either the Board 
of Trade or any other Department of the Government. 

T had previously said, not for the first time, that I would be delighted 10 
consult with Sir Edward Grey or any other Minister as to a vacancy on the 
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London Committee, if they wished to see me on the subject, but between a 
Voluntary rapport of this kind and a formal obligation, there was the difference 
between freedom of judgment and compulsory service. "If you are authorised, 
L said, “to require the London Committee to submit every candidate for your 
Approval, our judgment would then be entirely subservient to yours." . 
Tneed hardly say that our conversation throughout was of the most amicable 


character, 
UTHERLAND. 


Sir Edward Grey to Sir T. Sutherland, 


Dear Sir Thomas, Foreign Office, Nooember 4, 19009, 

Since I saw you I have investigated what. the actual practice has been with 
Fegard to representation on the board of the Suez Canal, aud T have written a 
letter to Prince d’Arenberg, of which I enclose a copy. 

I shall be much obliged if you will bring the subject before the London 
Committee, which, 1 understand, meets to-morrow, fot It satiny. to" me only 
Feasonable and fair that what was apparently the original intention and the 

ractice up to 1896 should be upheld, pending any other arrangement which may 
adopted as the result of farther discussion in the future. 
Yours, &o, 
FE. GREY 


(12) 


Sir Bdvard Grey £0 Prince d'Arenbera 


Dear Prince d’ Arenberg, Foreign Ofte, November 4, 1909, 
have given further consideration to the method of choice of the shipowners’ 
Tepresentatives upon the council since I had the great pleasure of conversing with 


‘You on the 26th October. position into which this question has. beon allowed 
Yo lapse leaves a great deal to be desired. 
have the clearest. records in the Foreign Oilice that for a series of yeurs, 
And up to a comparatively recent date, the practice was that the noiuination by 
London Committee of a member to fill a vacancy on that. committees was only 
made after unoficial consultation and in agreement with His Majesty's Govern- 
Ment. Further, that the concur f the latter in the selection: was communi- 
ated to the president of the company. This procedury was adopted up to, and 
iteluding, the nomination of Jord Rathore in 1804, and it appears that your 
rs in office both accepted and acted upon it. Sine ¢ 
Mie into desuetude. : Skee eee 
in my opinion it is most desirable that this practice should be revived, and I 
qhould therefore be most. grateful for your cases as president of the Gasal 
mpany, that you approve of th d that, so far as it is in your power, 
Ou will ensure that the former procedure be reverted to on the occasion of any 
ture vacancy on the London Committee 
You will understand, feel sure, that in asking you for this assurance 1 am 
uly requesting you to resume a method of procedure Which was originally agreed 
tween Sir Thomas (Mr,) Sutherland and M. Charles.de Lesseps in 
EXP. His Majesty's Governinent in close touch ‘with the reprecentat 
Sis oe eee seen in a shipping of the United ing 
extremely obliged if you will be kind enough to let 
Reply to this communication Fe ay 


F. GREY, 


SFE earns an eR eI 
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(13) 
Minute of Instructions given by Sir Edward Grey to the Suez Canal Directors. 


Prince d’Arenberg should be informed by the official directors that though, 
from a desire not to embarrass him, the directors will vote with the rest of the 
board on Monday, subject to the promise being given as to reduction of dues, we 
must, unless he can agree to my letter about representation, have some further 
discussion of this point before the general meeting of the shareholders; and, 
failing that, must reserve our liberty of action next month, 
; 
Nowember 6, 1908, 


(ay 
Sir W. Garstin to Sir Kdlward Grey—(Receired Norember 10.) 


Doar Sir Edward, Brooks's, St. James's Street, November 5, VW. 

Tam sorry to tell you that the result of the London imnittee meeting this 

ig, was Unsatisfactory in every sense of the word. 

Sir Thomas Sutherland read out your letter to him. He told us that he had 
already replied to it, and saw no use in any discussion. He maintained that your 
preboale were matters for the Canal council to decide upon, and not for the 

vondan Committee. 

‘We (the official members) urged hitn to consider the question then and there. 
He got rather violent and said that he was entirely opposed to the proposal, and 
he denied that any proof existed that nny president of the Canal hadi ever agreed 
to consult the English Governnient before accepting the nomination of the London 
Committee. When we him certain extracts from the Foreign Office précis, 
he said that he traversed thetn one and all, 

He took his stand upon the wording of the London Convention, which lays 
down the regulations for the election of members to the London Committee, and 
in which there is mo mention of any interference on the part of the British 
Government. 

He further told us that when Lord Lansdowne was in office he (Sir Thomas) 
hhnd a long discussion with hitn on this point (which was raised in connexion with 
the election of a new member), nnd that Lord Lansdowne had entirely: agreed 
with his views, 

All the unofficial members of the committee supported hin this morning in 
his opinion=Sir James Mackay perhaps the most strongly of all. They, 
however, all asked for copy’ of the Foreign Office précis. "This, of course, we 


could not give them, as the documents quoted therein were confidential. 


1 imagine that’ Sir Thorax must have written to each one of them when he 
got your letter, as they had all evidently made up their minds. Before the 
I spoke privately to Sir James Mackay and to Mr. Green, and said that 
ped they would support ws. These were the two members who opposed Bir 
‘Thomas Sutherland at the recent meeting of the Suez Canal. 1 confidently 
T was utterly mistaken, as they both agreed with Sit 
say, Sir James Mackay spoke perhaps more strongly than 
anybody else. 7 
One thing is evident, the London Committeo consists of Sir Thomas Suther- 
land, and nobody else, ‘His will is law. As long as he is there. the seven 
Englishmen who are supposed to represent the shipping interests ran, and do, 
defy the wishes of the English Government. T see little use in on attending it 
a the ne 
8 4 matter of fact, 1 fear the Government has a weak case On the one 
hanfl, there is the London Convention, which is very clear 
On the other, there are merely ietters from the English official directors 
stating that the president of the Canal had agreed to consult the English Govern. 
ment when « nomination was to be made. 
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We knew that the first two presidents, M. de Lesseps and M. Guichard, did 
0, but I think I am right in stating that there is no official record of their 
having agreed to do so. Prince d’Arenberg has never done so since he has been 

resident of the Canal. He has invariably accepted the proposals made by 
ir Thomas Sutherland. 

In reality, I do not believe that in the future they will be ay adamant.as they 
assume to be, at any rate, after Sir Thomas retires. His influence is over- 
whelming, and they have followed him for so many years that they will not 
Yenture to contradict him now. In spite of the attitude they took up to-day, 1 
do not think that any of them (except Sir Thomas) wish to go against the desires 
‘of the Government, and I believe that when the next vacancy arises they will 
endeavour to meet’ you half-way. In this respect, unsatisfactory as. to-day's 
meeting was, I think some good will result from it. This, of course, is only 
supposition, but I think I am right, . 

In the meantime, we understand—after your decision of yesterday—that if 
Prince d’Arenberg writes you the letter that you require about the reduction of 
the tariff before the meeting of Monday next, we are to vote in favour of the 
convention with Egypt, This is what you told us to do, and is the only condition 
that you laid down, On leaving. your office yesterday we went and saw 
M, Bertrand (as you authorised us to. do), and explained your condition to him, 
He left for Paris this morning to put it before the Prince, At the same time, 
to make certain that there was no mistake, I wrote myself last night to Prince 
Arenberg explaining what you wanted, in detail, Chave just had a telegram 
from him, informing me that he accepts these conditions, and that he will. weite 
‘You the letter you require to-morrow. 

As the above was the only condition that you imposed, I presume that you 
will not now make any change, in spite of Sir Thomas's obstinacy. 

L leave for Paris by the 11 4.x. train on Sunday. Should you wish to give 
me any further instructions, this club will find me up to the hour and dato 1 
mention; after that my address will be: Office of the Suez Canal Company, 
9, rue Charras, Parii 

Yours sincerely, 
W. GARSTI 


(15) 
Prince d'Arenberg to Sir Edward Grey—(Received November 9.) 


M. le Ministre, Paris, le 8 novembre 1909. 

J'ai Vhonneur de répondre A votre lettre du 4 novembre, relative au choix 
des représentants des armateurs britanniques dans le Conseil d’Administeation 
de la Compagnie du Canal de Suez, 

Vous voulez bien m'indiquer quiil résulte des documents du Foreign Office 
que pendant une série d'années, et jusqu'd une date relativement récente, la 
pratique suivie a été que la présentation par le comité de Londres ne fat faite 
Qu'aprés consultation officiense du Gouvernement de Sa Majesté et avec son 

went, dont le président de la compagnie était informé. Je dois dire tout 
dabord que les documents auxquels vous faites allusion n'ont jamais été 
communiqués & notre compagnie. 

Diantre part, j'ai fait rechercher, tant A Paris qu’ notre bureau de Londres, 
#iil existait, trace de cette pratique. J'ai retrouvé, dans les correspondances 
Ghangées, I'affirmation, faites A maintes reprises, et dés 1850 i Voccasion de 1a 
seconde nomination apres la constitution du Comité consultatif, que le conseil 
avait décidé de s'en rapporter A l'avis amical du comité de Londres, Mais je n'ai 
trouvé aucune indication relative & une intervention. de quelque nature que ce 
“vit, do Gouvernement britannique, 

Liapplication de la méthode que votre Excellence veut bien me proposer ne 
constituerait pas, & mes yeux, le retour A un ancien état de choses; elle serait 
Pour la compagnic une innovation qui, pour exprimer franchement mon opinion, 
tie semblerait en désaccord avec V'esprit dans lequel le comité de Londres a été 
constitné en 1884. Vous voudrez bien vous rappeler en effet. qu’en 1883. un 
Arrangement était intervenu entre le Gouvernement libéral de cette époque et In 

$169) ¥ 
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Compagnie da Canal de Suez. Cet arrangement fut annulé & la demande du 
Gouvernement et M. de Lesseps fut informé qu'il devait faire de son mieux pour 
arriver A une entente amicale avec les armateurs. 

11 est bien certain que, dans ces circonstances, le Gouvernement britannique 
he pouvait pas prétendre dicter le choix des nouveaux administratears. On se 
souvient, & la compagnie, que Sir John Stokes requt aussitét que possible com- 
munication des noms des administeateurs qu'on se proposait de nommer et aussi 
quon Vinforma que ces messieurs amraient A se procurer par eux-mémes les 
100 actions statutaires, sans aucan concours de la Trésorerie.. Il n'apparait pas 
que, dans ces conditions, on ait pu méme discuter l'éventualité de soumettre at 
veto da Gouvernement de Sa Majesté soit les noms de ces premiers administra- 
teurs, soit ceux de leurs successeurs, 

Si je puis me permettre une interprvtation du désaccord qui existe entre les 
documents du Foreign Office et ceux ola compagnie, je serais disposé A penser 
que c'est spontanément que les administrateurs officials soumettaient au Gouverne- 
sent les toms que lo Comité consultatif se proposait dindiquer. Mais je erois 

jue In démarche n'a pu, en aucun cas, étre faite au nom de la compagnie ni avec 
Fogrément du comité do Londres et de son président. 

Quol qu'il en soit de ce malentenda, vous ne pouvez douter, M. le Ministre, 
que mon plus vif désir ne soit de demeurer en complet accord avec vous. Je suis, 
comme tous mes colldgues, persuadé de In névessite d'une entente absolue entre lo 
Gouvernement de Sa Majesté britannique et Ia Compagnie du Canal de Suez, 
entente que Hows nous sommes efforoés de maintenir et qui a été hearensement 
fnaintenue pri de quarante années, 

J'ai Voccasion de me rendre A Londres au moins tne fois par an et je serain 
tras heureux, lors de ces voyages annucls, dialler m'entretenir avec votre 
Excellence de tout ce qui, dans le fonctionnement de la Compagnie de Suez, est 
de nature i intéressor Je Gouvernement de Sa Majesté et, en particulier, quand il 
y aura Tien, de Ja question de Ia nomination des administratenrs anglais dans 
iuotre conseil et de Ia politique qui devrait étre suivie en pareille matidre. 

Le maintien d'une parfaite union entre le Gouvernement britannique et Ja 
compagnie que j'ai Vhonneur de prisider est, & mon avis, si hautement désirable 
que vous me trouverez mime toujours disposé. au cas ob les circonstances 
Toxigeraient, A me rendre spécialement en Angleterre, pour avoir avee le chef du 
Foreign Oflice toute conversation pouvant Ini sembler utile. 

Veuillez, &. 
Le Président du Conseil d’Administration, 
Prince AUGUSTE. p'ARENBERG. 


(16) 


Chamber of Shipping of the United Kingdom to Sir Bdward Grey— 
(Received November 20,) 


5, Whittington Avenue, Leadenhall Street, London, 
November 19, 1909. 

Referring to previous correspondence which has passed batween this chamber 
‘and yourself with respect to the inadequate amount of representation which Hix 
Majesty's Government at present ‘on the directorate of the Suez Canal 
Company, Tam instructed by the president of this chamber to submit the 
following’ observations upon the matter for your consideration -— 


‘The London Committee of the Suez Canal Company owes its origin entirely 
to the Suez Canal Agreement of 1853, and consists orton memtbers.” Whenever 
a vacancy occurs, by death or resignation, upon the committee it is filled up by 
co-optation. In otlier words, the London Committee select at their discretion a 
person (who may, or may not. be a suitable one) to fill the vacancy. The name of 
‘his person is then passed on by them to the directors of the Suez Canal Company, 
who forthwith elect him a member of their board, and the chairman submits his 
— duo course to the shareholders for confirmation at the next annual 

ing. 
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The foregoing being the present procedure, this chamber would respectfully 
‘suggest to you that His Majesty's Government should, during the course of the 
present negotiations for the extension of the Snez Canal Concession, secure the 
insertion of a clause in the new agreement whereby it shall be provided that 
Whenever a vacancy occurs in the London Comimittee, either hy death or resigna- 
tion, the appointment to such vacancy shall rest with His Majesty's Government. 
_ If this plan were adopted, there would be no sudden breach of continuity 
in the London Committee, but as vacancies occurred in its numbers: they would 
be gradually filled up by nominees of His Majesty's Government instead of being 
appointed by the present system of co-optation. 

‘This chamber is of opinion that, inasmuch as His Majesty's Government 
would, they do not doubt, exercise due care in the nominations which they made, 
a really representative London Committee would thus in the courss of time be 
created, and one which would be greatly to be preferred to the existing Londo 
Committee. 

T am instructed by the president of this chamber to express to you hi 
earnest hope that very careful consideration will be given by His Majest 
Government to the suggestion made in this letter. 

T have, &e. 
W. H. COOKE, Secretary. 


ay 
Board of Trade to Foreign Office-—(Received December 7.) 


Sir, Board of Trade, December 6, 109. 

With reference to your letter of the 17th ultimo, respeoting the selection of 
representatives of British shipowners on the London Committes of the Suez Canal 
Company, I am directed by the Board of ‘Trade to state, for the information of 
Secretary’ Sir E. Grey, that, for the reasons set forth in the letter’ from this 
department of the 20th Juno, 1907, they do not consider that any really satis 
factory result of a permanent character would be obtained by a simple reversion 
to the practice which existed before 1596, whereby the unofticlal approval of His 
Majesty's Government was first obtained before a representative was appointed 
‘on the London Committee, and they are unable to see how any permanent control 
over the actions of the British commercial directors could be secured by such a 
procedure in the future any more than has been the case in the past 

The board are of opinion that the only radical change in the composition of 
the London Committee which would be likely to lead to watisfactory remults would 
be the appointment of members of that committes by direct Government 
nomination, after consultation with the various interests coricerned, and this 
method could be put into operation as the present members of the committee conse 
fos euy oanse (o hold office 

‘The board, however. fully realise that, having regard to the difficulty of the 
position, it may be necessary for various intermediate courses to he adopted before 
this desirable method is attained, ¢.g., the restriction of direct Government 
nomination to the next two vacancies, or to alternate vaeancies as they arise, or 
even nomination by the Goverament in concert with the London Committee, 
though, for reasons already stated, they regard the last-mentioned course with 
much lese-favour than either of the others, - Subject to these considerations, the 
board concur in the action which Sir E.. Grey proposes to take in the matter 

Tam to add that, having regard to the various interests, often conflicting, 
involved in dealing with matters connected with the Suez Canal, the board suggest, 
for Sir E. Grey's consideration, that it might be convenient if an_inter- 
departmental committee were formed. consisting of representatives of the Foreign 
Ottice, the Treasury. and the Board of Trade, to advise His Majesty's Government 
‘on questions arising in future. 

Thave, &. 
H. LLEWELLYN SMITH. 


{8169} ra 
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Sir Edward Grey to Prince d' Arenberg 


Dear Prince d' Arenberg, Foreign Office, December 16, 1909. 

T have the honour to acknowledge the receipt of your letter of the Sth ultimo 
respecting the selection of representatives of British shipowners on the Paris 
board of the Suez Canal Company. 

From your letter it would appear that there is no record in Paris of the 
communications which took place between Sir Jotm Stokes and M. de Lesseps and 
M. Guichard before the acceptance by the president of the nominee put forward 
by the London Committee, and it therefore seems to me desirable to communicate 
to you a selection of the despatches("*) of Sir C. Rivers Wilson and Sir J. Stokes 

on this matter. In s0 doing I should like to lay stress once more ou the 
presentative character of the present London Committee and to urge on. you 
that a radical change in its composition is needed in the interests of British 
shipping as a whole,of which intorests His Majesty'sGoveroment must necessarily 
claim to be in the last resort the only authorised exponent, and that so long as the 
committee represents only a section, hawever important, of the British users of tho 
Canal, and. not all of them, its existence can only imperil good relations between 
the company and His Majesty's Government 

T have to thank you for the friendly tone of your letter and for your offer to 

call and see me whenever you come over to London, 
Tam, & 
®. GREY 


(19) 
Sir C. Rivers Witson to Foreign Office 


My dear Sanderson, National Debt Offtee, July 27, 1888, 

As the letter’ from the North Shields Shipowners’ Society has. been 
acknowledged, T presume you will not addres any further commitnication to 
them. Officially, of course, the Foreign Ollico would have to. repudiate any 
interference with the selection of the non-oflicial directors, though it ix understood 
that M. de Lesseps will aubmit no name to his council’ which bas not had the 
tunolfictal acquiescence of Her Majesty's Goverument, 

‘ho question will probably be vettled soon, when Sir John Stokes and I will 
inform the Foreign Ollice of the name of the geatleman who may he suggested 

Sir Charles Palmer's conduct hax beon maxt incorrect, and is very much 
resoated by hia English (anoflicial) colleagues 

You will observe that in the lettor of the shipowners to Lord Salisbury 
Sir C. Palmer in assumed to retire “ in favour of Mr. R, 8. Doukin,” and he has 
addrensed himself in that vense to Mr, de Losseps. 

Sincerely yours, 
CO RIVERS WILSON. 


2) 


British Suez Canal Directors to the Karl of Rosebery. 


(No. 17. Commercial, Confidential.) 

My Lord, Paris, August 1, 1898 
‘Tho death of Sir William Mackinnon, Bart., hns.cansed a vacancy among the 

seven unofficial directors of the Suez Canal Council. The remaining members 

cousidered that the most fitting person to succeed Sir William Mackinnon was 

‘our colleague on the board of the British India Steam Navigation Company — 


E, 8, Dawes, Esq. ‘They proposed his name to M. Guichard, the acting president, 
and, upon his concurrence, obtained Mr. Dawes’s consent to be put in nomination. 
His name was accordingly submitted to the council to-day,and he was unanimously 
elected, subject, of course, to the confirmation of the shareholders next June. 


(7) See (19), (20), (2) 
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‘The only formality omitted on this occasion is due to the absence of M. Charles 
de Lesseps from the direction of affairs. He had established the procedure that, 
before accepting definitely the name of a candidate for one of the directorships 
held by the English unofficial directors, he ascertained privately through us that 
such candidature was not objected to by Her Majesty's Government 

The question of Mr. Dawes's appointment liad gone in Uis instance too far, 
but M. Guichard will in future follow the course hitherto pursued, We have, 
hawever, reason to believe that no objection could be raised to the selection of 
Mr, Dawes as a representative of British shipping interests 

re have, &e, 
J, STOKES, 
©, RIVERS WILSON. 
H, AUSTIN LEE. 


ai) 


Sir J, Stokes to Foreign Office. 
(Confidential. 
My dear Sir Thomas, Spring House," Ewell, Surrey, April 25, 1896. 

The death of Sir Henry Calcraft caused a vacancy on the board of the Suez 
Canal Company among the seven directors who represent the shipping. and 
‘commercial interests of this country. ‘The selection of fitting persons to fill these 
posts has rested with the above unolticial English directors, but it has always been 
understood with the president of the company that he should ascertain unolticially 
through the ollicial directors that Her Majesty's Government has no objection to 
the person selected. 

T have been informed by Sir Thomas Sutherland, the chairman of the London 
Committee, that he and his commercial colleagues have selected Lord Rathore, a 
director of the London and North-Western Railway, and have submitted his name 
to the president of the Suez Canal Company. 

As the council will be informed of this ealection at its next meeting on 
Monday, the 4th May, it, would be convenient if I could receive unollicia 
notification of the approval of Her Majesty's Government to Lord Rathmor' 
candidature before that date 

Relieve me, &o 
J. STOKES 


(2) 
Prince d'Arenberg to Sir E. Grey. 


M. le Ministre Paria, le 14 aoril 1010 

Mon séjour en Egypte, oi j'ai été retenu plus longtemps que je ne le peusais, 
pat les incl dnsts antrjonla a denoé: lon la disostse: da. pealsesralaats 1a 
prolongation éveotuelle de la concession de la Compagnie de Suez, m'a empéché 
de répondre plus t6t A votre lettre du 16 décembre 1009. Aujourd’hui que la 
question ext défnitivement réslue par le vote de Assemble géntrale Ggyptienne, 
je m'empresse de vous soumettre les observations que eomporte ja dernidre 
communication que votre Excellence m’a adresse 

Cotte communication rappelle quelle a été, dans l'opinion da Foreign Oifice, In 
pratique suivie & I'époque ot M. Charles de Lesseps dirigeait les affaires de In 
compagnie, J'ai fait appel aux souvenirs de M. de Lesseps; il m'a répondu dans 

termes suivants 


s Vous youler bien me demander mon opinion sur les 
précédents relatifs a la nomination des administrateurs anglais non officiels. 

“Tout d’abord, je peux dire que "initiative des propositions A faire an 
conseil et aux actionsiaires pour les nominations des administrateurs anglais 
non officiels a, des l'origine, été prise d'un commun accord entre le Comité 
consultatif de Londres et la Direction de la Compagnie, sans aucune inter- 
vention du Gouvernement britannique. Mais, par courtoisie, les 
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représentants du Gouvernement ont été prévenus, avant leur nomination, des 
candidats non officiels que le Comité de Direction, aprés entente avec le 
Comité consultatif de Londres, devait proposer au Conseil. Pour ma part, 
lorsque j'ai fait partie de la Direction, je n'ai jamais manqué d’accomplir 
cot acte de courtoisie. Mais il ne m’est, d'autre part, jamais venu A Vesprit 
que cette communication gracieuse pit constituer pour le Gouvernement 
nique, en tant que Gouvernement, un droit de veto, A aucune époque, 
‘A ma,connaissance, ce point de vue n'a été ni disenté ni méme abordl 
‘ailleurs, je ne comprendrais pas V'intérét de cette discussion, puisque 
Jeg représentants du Gouvernement britannique votent dans le conseil, qu'on 
eait que leur vote est celui de lear Gouvernement et que, sur les nominations 
d'administratears, comme ‘tout autre sujet, leurs droits A cet égard sont 
absolus. Par tne conrtoisie dont ils ne se cont, de leur eité, départis dans 
‘aucin moment, ‘ls ne manqueraient pas d’aviser la Direction de leur 
spposition a tel on tel candidat; si elle devat se proinire. Il serait temps 
alors d'examiner le compte qu'il y aurait A en tenir. N’est-il pas & propos 
observer qu’au surplus, un des représentants du Gouvernement britannique 
est membre du Comité de Direction qui prépare toutes les propositions 
Westinges A Gtre soumises an conseil! — J'ajouterai que je ne percois pas 
comment pourrait étee statutairement reconna an Gouvernement britannique 
tun droit de voto, on dehors du vote de ses représentants.” 


__ Votre Excellence verra, par ces renteignements, que la tradition ancienne ne 
différait pas des errements actuels, Je ne puis, dans ces conditions, que maintenir 
la proposition que j'ai eu I'honneur de vous soumettre par’ ma lettre du 
S novembre dernier. 

Veuillez, &e. 


Le Président du Conseil d"Administration, 
AUGUSTE b'ARENBERG. 


Mr. Villiers to Mr. Anstruther, 


Dear Anstruther, Foreign Office, September 19, 1010. 

T understand that, by the agreement of November 1583 with M. de Lesseps, 
it was laid down that there were to be seven unofficial British directors of the Suez 
Canal Company, in addition to the three official directors. 

2 Neither the Board of Trade nor the Foreign Office appear to have any 
information as to who these seven directors are at present, or, indeed, whether 
thero are seven directors. I should be grateful, therefore, if you would be good 
enough to Tet tne know :— ‘ 

1) The names of the present unofficial British directors. 

2) How many vacancies there are. 

3) ‘The exact procedure by which these vacancies are filled, i., what steps 

are taken and by whott, to elect new directors. 

(4) Whother you can arrange for the election of nominees of the Board of 
‘Trade, carefully selected from amongst the British shipping 
community. 

Yours sincerely, 
G. H. VILLIERS 


Mr. Anstruther to Mr. Villiers. 
. Brooks's, S.W.1, 
Dear Villiers, September 21, 1919. 

‘In reply to your letter of the 19th instant :— 

1. Itis as you write. ‘The ent was dated the 30th November, 1883. 
The arrangements were naieloned by the shareholders on the 29th May, ieee 
‘The seven directors representing the shipowners were to be chosen from English 
shipowners and merchants, 


a 


2 The answer to your first query is as, follows: 7) 
Sir Thomas Sutherland, ‘Lord Incheape, Sir F. Green, Mr. Sanderson and 
Mr. T, Harrison Hughes. ‘There are two vacancies, caused by the recent deaths 
of Mr. Donkin and Lord Rathmore. Mr. Hughes replaced his father, who died 
about two years ago. The last election was made in April of this year. The 
third query raises a question which was discussed at some length in the autumn 
of 1909. ‘The practice, during my time, has been that the Comité de Loudres 
makes a selection to fill a vacancy, and after unofiicial submission to the Comité 
de Direction in Paris, puts forwatd the nominee, who is accepted and elected by 
the council subject to the ratification of the shareholders in annual meeting. The 
Comité de Londres has always claimed to be independent of the Government, 
though Sir Thomas Sutherland has been always ready to consult with the 
Secretary of State or any other Minister as to the filling of these vacancies. 

‘You! will find notes of correspondence between Sir Edward Grey and Prince 
@Arenberg,("*) then President of the Council of the Suez Canal Company, dated 
the 4th November, 1909, as well as a memorandum of an interview which the 
Secretary of State had with Sir Thomas Sutherland on the 2nd of the same 
month.(") L have also some notes of certain representations which the official 
directors were then authorised to make to the Prince. ‘The upshot of these was 
that the French view, that the jurisdiction rested with the members of the Comité 
de Londres, prevailed. These communications were reported to a meeting of the 
London Committee on the 5th November, and the minute runs that “' after some 
desultory conversation the subject was accordingly left in abeyance. 

Every vacancy of the couacl and each appointment, whether of an English 
ora French director, has been duly reported to the Foreign Office by myself during 
the last year, while I have been acting for the "* Resident Director in Paris" since 
Sir Henry Austin Lee's death. 

Tlearned recently that the subject of the filling of one or more of the present 
* shipping” vacancies is to be considered at the next meeting of the London 
Committee next Wednesday, I shall not he able to attend on that day; but you 
may, if you please, confer with my colleague Lord Downham, who will be. in 
London.” Tam sending hit « copy of yours and of this letter. 

T remain, 
H, T. ANSTRUTHER. 


(25) 
Sir Jan Malcolm to the Karl of Batfour, 


(No. 80, Commercial, Confidential.) 
(Extract,) Paris, July 8, 1922. 


3 T note that a memorandum is said to accompany your Lordship’ despatch 


No. 14, but this has not yet reached me, and was not enclosed in the despatch under 
consideration, Iam, therefore, unaware how much information is now at the 
disposal of the Foreign Office as regards the composition of the board of the 
Suez Canal Company, : c 
‘4. I take the opportunity, therefore, of stating in rough outline the position 
of the board of directors from its foundation up to the present time. mn the 
company wasfirst formed, M. Ferdinand de Lessops invited a number of his friends 
and collaborators, irrespective of nationality, to join the board. As time went on 
the non-French directors disappeared until the board consisted of twenty-one 
directors exclusively French. After the purchase of shares by Her Majesty's 
Government in 1875, an arrangement was made between M, de Lesseps and 
Colonel Stokes whereby it should be proposed to the next general meeting of 
shareholders that the statutes of the company should be modified to admit the 
nomination of three representatives of the British Government to be put forward 
for election upon the Board of Directors. This proposal was unanimonsly 
(2%) Not printed (09) See (10) 
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carried at the general meeting in June 1876 (see Foreign Office despatches Nos. 20 
to 24, 1876), and thus the number of directors on the board was increased from 
twenty-one to twenty-four—twenty-one French and three English directors. 

5. "It willbe remembered that in the year 1889 serious complaints were made 
to Her Majesty's Government by the British shipping community that the 
interests of British commerce through the Canal were not suliciently protected, 
and a rather embittered situation arose therefrom. After long discussion between 
the Foreign Office, the British directors and the French board in Paris, an agree- 
ment was arrived at in London whereby (inter alia) it was agreed that the number 
of directors on the board should be increased to thirty-two, and that seven places 
should be reserved for representatives of British shipping and British business 
generally; thus the British representation was raised to ten members on the board, 
‘and these ten members formed the London Consultative Committee This agree- 
ment was placed before two extraordinary general meetings in March and in 
May 1584, but, in spite of all M. de Lesseps’ efforts to get a unanimous agree- 
ment, the proposals were only carried by a majority of #2 votes—B4S against 70. 

By this further modification of the statutes Great Britain was entitled to 
ten representatives (three official and seven unofficial) and France to twenty-two. 

6. Subsequently, at various dates and in the best interests of the company, 
the French ceded places to a Belgian, a Dutch and a German represeatative. The 
Belgian did not stay long upon the board, and his place was resumed by a Freach- 
man. When war broke out in 1914 the name of the German representative was 
removed frot the board, thus causing a vacancy. The French have resumed this 
place also, and M. Camille Barrére has been appointed. 

7, Tt will thus be seen that by statute Great Britain is entitled to ten places 
and France twonty-two, but that, when the French members of the board s0 choose, 
thoy may fill vacancies in their section of the directorate from nationalities other 
than French. 

8. An regards the British representation on the board, it would seem to be 
sufficient Tn the event of any grave diference of opition arising (ach as has 
not arisen since 1883), it would always be posible for nominees of Hl Majesty's 
Government, holding shares in their name, to produce a majority of votes at a 
general meeting. It in also to be rememberod that, at the present time, the British 
Government is short of one director owing to the death of Lord Downham, whowe 
seat haw not yet been filled.(") 

T have, &e. 
TAN MALCOLM. 


Sir Lan Malcolm to the Karl of Balfour. 


0. $4 Commercial. Confidential) 
fy Lord, Paris, July 13, 1922 
In continuation of ich No, 30, setting forth in broad outline the 
composition ofthe board of the Suez Canal, [have new the honour to enclose copy 
of a note which I have received from the secrotary-general, giving me rather more 
precise information upon this matter 
‘Trusting that this may complete the history of the composition of the board, 
for which your Lordship asked. 
T have, && 
TAN MALCOLM. 


Note. 


1Lo conseil a dabord eu sa composition fixée par les statuts, sans intervention 

de Assemblée générale, et jusqu’en 1874 (c’est-a-dire cing ans aprés ouverture 

du Canal), il “se compléiait” lutméme statutairement, sans ratification de 
"Asser 


(4) ‘This parngruph should be cancelled. Tt ix now agreed that Article 61 of the Statutes oly 
‘ntitles « abareholder tou maximum of 10 votes. 
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composition premitre, ainsi établie, était cosmopolite. Mais, lorsqu’en 
1874 I’ Assemblée générale fat appelée pour la premidre fois A intervenir, et qu’ 
Sette Epoque elle procéda 4 Ia nomination de la totalité des membres du conseil, 
Seux-ci, au nombre de 21, étaient tous de nationalité francaise. 

Tien resta de méme jusqu’en 1876, quand le nombre des administrateurs fut 
Pporté 24 ct que le conseil se composa do 21 Frangais ot de Anglais (lea représen- 
tants officiels de Sa Majesté britannique). 

La composition du conseil, an point de’ vue des nationalités et du nombre 
total des membres, resta telle jusqu'en 1884: 21 Francais, 8 Anglais. 

En 1884, d'une part, en jin, le sitge d'un Frangais fut atteibué par le conseil 
’vun Hollandais: d’autre part, en aoit, le nombre des administrateurs ayant été 
Porté de 24 & 32, 7 nonveanx administrateurs anglais (non officiels) furent nommés 
Somme suite au programme de Londres, et un hnititme sidge nouveau fut attribué 

un Belge. 

Le conseil se trouva done alors composé de : 

20 Francais, 
10 Anglais, 

1 Hollandais, 
1 Belge. 

La situation demeura In méme jusqu’en 1899, quand, A Ja mort de 
Vadministrateur belge, son Sitge fut attibas & un Allemand 

Le conseil resta composé de 

20 Prancai 

10 Anglais, 
1 Hollandais, 
1 Allemand, 


Jusqu’en 1915, lorsqu’il fut mis fin au mandat de I'administeateur allemand 
Le conseil ne fut plus composé, dés alors, que de Frangais, puis d' Anglais au 
notabre précédemment indiqué de 10, et d'un THollandais, 


(2) 
Foreign Office to Sir Ian Mateolm. 
ie 18) 
ir, Foreign Office, August 12, 1922, 

Tam directed by the Marquess Curzon of Kedleston to transinit to you here- 
with copy of a letter("*) of the 2nd instant from the Board of Trade on the subject, 
Teferred to in your despatches Nos, 27. 80 and 84 of the 13th June and the Srd-and 
13th July respectively, of the British representation ou the Suez Canal Board 
of Directors. 

2. You will note that the Board of Trade is inclined to disagree with the 
view expressed in the last paragraph of your despatch No. 30 that the interests 
both of His Majesty's Government and of British shipping are adequately repre. 
eeated on the board at the present moment. 

3. Lord Curzon will be grateful for any observations you may have to offer 
on the points raised by the Board of Trade, with special reference to the 
strengthening of British influence either on the Board of Directors or on the 
Committee of Management. 

T am, &e. 
LANCELOT OLIPHANT. 


(28) 
Board of Traite to Foreign Office 


Mercantile Marine Department, 
Sir, Board of Trade, August 2, 1922. 
With reference to your letter of the Ist July, and your further letters of the 
10th and 2ist July, regarding the British representation on the Suez Canal Board 
of Directors, I am directed by the Board of ‘Trade to state, for the information of 


(7) See (28) 
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the Earl of Balfour, that they concur in the view expressed in the despatch of the 
26th Juno to Sir fan Malcolim, that the filling of the recent vacaney by a French 
representative was open to objection, but they note that it has not heen possible, 
owing to the short time for the consideration of the question, to make any other 
arrangement, 
Although British representation on the Board of Directors was improved as 
a result of the London Agreement in 1884, its inadequacy, in comparison both 
with the proportion of shares held by the British Governnient and the extent to 
which British shipping uses the Canal, came, as the Earl of Balfour will recall, 
under the notice both af the Foreign Office and the Board of Trade in 1909, when 
the Chamber of Shipping were promised that the question would not be 
overlooked when the extension af the Suez Canal concession was heing considered. 
The difference between the proportion of interest and representation, from 
the point of view both of the Government and shipowners, can be most easily 
stated as follows — 
Percentage of total number of shares held by the British Goverument : 
44-1 per cent 
‘ercentage of representation of British Government directors to the 
council: 9° per cent. 
Percentage of British tonnage using the Canal in 1921, to total toonage : 
62 por cont, 
Percentage of total number of British directors to council: 92-2 per cent. 


Both as a shareholder and as a user, therefore, Great Britain is inadequately 
represented. 

Further, His Majesty's Government are only allowed ten votes at any general 
meeting of the shareholders of the Suez Canal Company. The board, therefore, 
cannot agree with the last paragraph of Sir lan Malcolm's despatch of the 
Srd July, in which he states that he considers British representation adequate, 
nor in general with his suggestion that any difference of opinion could be dealt 
with by creating a majority ad hoe(") through nominees of His Majesty's Govern- 
mont holding shares in their name. In the opinion of the board, U 
drastic, though no doubt a potent, remedy at the eleventh hour, 
meets the objection that at present Great Britain has not an adequate share 
the normal administration in the affairs of the company. 

Asan example of a matter in which it is desirable that there should be more 
continuous effective British control, it will be recalled that before the war the 
question of the reduction of dues in inverse ratio to the increasing prosperity of 
the Canal was a subject which much exercised British shipowners. The board 
suggest that, if the British representation were adequate, it would be easier, 
whet the question, as it will sooner or later, again comes ta the fore, to find a 
satisfactory solution of this problem, and one that would not clash with the 
interests of Groat Britain as a shareholder, than would otherwise be possible. [it 
this connexion, the board would refer to their letter of the 2ird August, 1 

If the Seoretary of State concurs in the above views, the board would 
that they should be communicated to the British Government representatives for 
their guidance, and that these gentlemen should be invited to consider and report 

‘stops can be taken to improve the British representation on the board, 
T have, &e, 
C. H. BOYD, 


Lord Inchcape to Mr. Oliphant, 


Glenapp Castle, Ballantrae, Ayrshire, 
My dear Oliphant, September 28, 1922. 

Tan Malcolm has asked me to give you my views on a proposal that the Suez 
Canal Company should be asked to increase the number of British directors on 
the board in view of the fact that the British Government hold seven-sixteenths 
of the share capital, 

See footnote on 
Sco Vorelgn Ofte ie, Prutongation of Concession 
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In my humble judgment this would be a mistake. The British holding is 
exactly what it was forty years ago, when we bought the Khedive's shares. We 
had no representation on the board then, and, as no individual shareholder can 
have more than ten votes, we were at the mercy of the French shareholders. So it 
is to-day. The British Government would have to divide up their shares among 
500 shareholders to secure seven-sixteenths of the voting power, and then they 
would be ina minority, as French sentiment would immediately arrange a 
nominal splitting up by which we should be outvoted. Besides, you couldn't 
possibly divide up the British holding. It would mean calling in the waifs and 
Strays, chartering a special steamer and special trains to carry them to and fro, 
and it is an impossibility. 

Some thirty years ago Sir Thomas Sutherland arranged the Pact of London, 
which gave Great Britain ten members of the board out of thirty-two. The 
arrangement has worked admirably. Although we are in a great minority on the 
board, there has never been a single instance in my experience of the last fifteen 
years as a director where the views of the British representatives have been 
overruled. Everything of any importance is invariably referred to the London 
Committee, of which Thave been a member since I joined the hoard, and of which 
T have been chairman since Sir Thomas Sutherland died, and the board in Paris 
‘and the London Committee have invariably seen eye to eye. 

I feel perfectly sure, if any attempt were made to increase the number of 
British directors, it would be resented by our French colleagues and also by the 
French shareholders, who would stand shoulder to shoulder. It would have the 
effect of reducing our influence; it would lead to an undesirable suspicion; it 
would alienate us from our French colleagues; and it would create a feeling 
a the French shareholders, who could ontvote us, no matter what we might 
do, which would be most unfortunate. 

‘The Canal Company is splendidly managed. The staff is well organised, 
there are few complaints from shipowners. Any complaint is thoroughly 
enquired into and always courteously dealt with. Representations from the 
London Committee as regards reducing dues when the traffic admits of it are 
favourably considered, and, while the French shareholders at the general meetings 
have to be thought of, the president is, as a rule, able to carry them with him in 
a reduction of dues. 

1 think it would be « fatal blunder to attempt at the present time to increase 
the British representatives on the board, and I am equally certain it would do no 
good, but it might do infinite harm, although, when the prolongation of the 
Concession comes up for consideration, if His Majesty's Government succeed in 
making a favourable arrangement’ with the Egyptian Government, the 
opportunity might be taken to suggest an increase in the British representation, 

T have submitted this letter to my colleagues on the London Committee, and 
they are entirely at one with me, 


‘Yours aay 


INCHCAPE, 


Foreign Office to Board of Trade. 


Sir, Foreign Office, October 6, 1922. 

With reference to the letter from this Department of the 20th August, 
regarding British representation on the Suez Canal Board of Directors, I am 
directed by the Marquess Curzon of Kedleston to transmit herewith, for the 
informaticn of the Board of Trade, a copy of a letter from Lord Inchcape on the 
‘same subject.(") 

See ys, of the opinions expressed by Lord Incheape, who is a member 
of the Suez Canal Board and chairman of the London Committee of that board, 
as well as a prominent representative of British shipping interests, the Secretary 


{*) See (20). 
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of State is reluctant at this juncture to raise the question of improving British 
representation on the board. 
3. He would, however, be glad to receive an expression of the views of 
Mr. Baldwin in regard to te considerations put forward by Lord Tncheape, 
m, &e 
LANCELOT OLIPHANT 


(31) 


Board of Trade to Foreign Office. 


Mercantile Marine Department, Board of Trade, 
Sir, October 253, 1922. 

With reference to your letter of the 6th October, aacading British repre- 
sentation on the Suez Canal Board of Directors, I am directed by the Board of 
‘Trade to state, for the information of the Marquess Curzon of Kedleston, that, 
in view of tho opinion expressed by Lord Inchcape, they agree that it is not 
expedient at the present juncture to raise the question of improving British 
representation an the board. They consider, however, that, as Lord Inchcape 
suggests, opportunity might be taken, when occasion offers, to suggest. an increase 
in the British representation, and that this course might be reconsidered when 
the prolongation of the concession again comes up. yshtigey 

ave, & 


CHL BOYD, 


Apprnprx (B). 


Correspondence thowing the Anwiety of the President of the Board to make 
Appointments that are agreeable to His Majesty's Government, 


a) 
Tan Maleolm to Karl Curzon of Kedteston 


(No. § Commercial. Confidential) 
My Lord, Paris, January 22, 1920. 

AT this morning's meeting of the committee of management, M. Jonnart, 
president of the company, informed the members. that. he hnd recently beet 
approached by the Italian Ambassador in Paris with the urgent request that an 
Italian representative should be nominated on the board of the Snez Canal 
Company tn the place of the German representative whose name has been removed 
from the list of directors, His Excellency pointed out the maritime interests of 
Italy, the numbe ships and the volume of her traffic passing through the 
Conal. .-M. Jonnart replied that he would consult his colleagues and send an early 
answer to the Ambassador 

Feeling that this was a question which was closely associated with political 
interests, the members of the committee desired M. Jonnart to invite the Views of 
the Freuch Government on the subject, in order to learn whether such an appoint 
ent would be agreeable to them. At the saine time, T wax asked to ascertain the 
views of His Majesty ment, and to ask whether these could be obtained 
before the morning of Thurmay nest, the 20th January, when the question will 
be frankly cousidered by the committee before laying it before the board for 
decision on Monday, the 2ad February 

T should eat in to bo filled by a non-Frenchman, #6 that 
the only 1 nality, 

Trusting that I may be fayouted with your Lordship's views in time for next 
Thursday's meeting, I have, &c 

TAN MALCOLM. 


(2) 
arl Curzon of Kedleston to the Karl of Derby. 


(No. 128.) 
(Telegraphic.) 


Foreign Office, January 26, 1920. 
Malcolm's despatch Suez Canal Commercial No. 8 of 22nd January. 

‘e feel some misgiving ax to the admission of Italian to the board. On 
the volume of traffic for the last two years the Japanese claim to representation 1s 


stronger than the Italian, and you might ask your Japanese colleague, as from 
yourself, if he means to put forward candidate, If the anawor is “yes,” please 
tell Malcolm wo must consider the claims of both. 


(3) 
The Earl of Derby to Karl Curson of Kedleston, 


Paris, January 2, 1920, 
receipt of your Lordship's telegram No. 128 of the 26th Jannary, 
ng the admission of an Italian representative to the Board of Directors of 
the Suez Canal Company and suggesting that I should enquire of my Japanese 
colleague whether his Government were also desirous of proposing the admission 
of a Japanese representative to the board, I ventured, before taking action in the 
sense suggested by you, to consult Sir Ian Malcolm on the subject 





cc 


Sir Ian Maleolm now informs me that he has conferred unofficially with 
M. Bonnet, the ndministrator-director of the company, who guides M. Jonnart in 
all his decisions. M. Bonnet was opposed to asking’ the Japanese Ambassador 


for his views, as such a course of action might only encourage the Japanese 
Government to ask to be represented on the board. He did not think that the 
company would care to have a Japanese representative on the board for two 

easons; firstly, it would be impossible for the Japanese Government to send a 
Government director to attend monthly meetings from Japan; and secondly, 
there was no Japanese resident in Paris who was at all of the class to represent 
them, such as a big shipowner or the director of a large shipping firm. and the 
hoard could not think of accepting any less important personage. M. Bonnet 
added that M. Jonnart had not yet received the reply of the French Government 
as regards the question of an Italian representative, and that therefore the matter 
would not come up for consideration at present, and certainly not at the next 
mooting of the Conseil d'Administration, 

In view of the above circumstances, it would seem to me preferable that no 
action should be taken pending the receipt of M- Jonnart’s report on the views of 
the French Government, and I should be glad to learn whether your Lordship 
concurs in this course. 

T have, &e. 


DERBY. 


a) 
Mr. Villiors to Sir tan Matcolm. 


My dear Tan, Foreign Office, February 2. 1990. 
Your despatch No. 8 of the 22nd January, our telegram No. 128 and Derby's 

despatch No, 238 of the 28th January. We are not at all anxious to see an 

Italian on the board of the Canal company. ‘The Italians are not friend 

in Egypt, and have for many years past intrigued against us in many 

ways. The Banco di Roma have been particularly obnoxious in this 

The French, of course, have not the same reasons as we have for not wantin, 

Italian on the board.” You may like to have this explanation of our attitude 

the matter, . 


Yours ever, 
G. HW. VILLIERS, 


@ 
‘Sir Tan Malcolm to the Marquess Curzon of Kedleston. 


(No. 27. Commercial. Confidential.) 
My Lord, Paris, June 12, 1922. 

It will be within your Lordship’s recollection that since the beginning of the 
war there has been no German representative on the board of the Suez Canal. 
There is, therefore, a vacant place on the board, and I was informed, quite 
confidentially, this morning by our president, M. Jonnart, that it is proposed to 
offer the seat to his Excellency, M. Camille Barrore, French Ambassador at Rome. 
1 said that I felt sure that this appointment would be very agreeable to His 
Majesty's Government and to all my British colleagues on the board. I under- 
stand that this same will, therefore, be proposed for election at our next board 
meeting in the beginning of July, 

T have, &. 


TAN MALCOLM. 
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(6), 
The Earl of Balfour to Sir lan Malcolm. 


(No. 14. Confidential.) 
(Extract.) Foreign Office, June 29, 1922 

With reference to your despatch No. 27 of the 13th instant, relative to the 
Proposal to offer the vacant seat on the board of the Suez Casal Company to 
M. Camille Barrére, French Ambassador at Rome, I consider that the candidature 
of a French representative for this vacant seat is open to objection, in view of the 
Yery predominant position already occupied by the French directors, 

2. For your confidential information, I have to inform you that His 
Majesty's Government at present desire to oblige the Ttalian Goveriment in small 
matters and, consequently, they would view sympathetically the election of an 
Italian to the vacant directorship, A hint to this effect will be conveyed to the 
Italian Ambassador here, when a suitable opportunity occurs, 


7) 
Sir Tan Malcolm to the Earl of Balfour. 


(No. 30, Commercial. Confidential.) 
(Extract,) Paris 

T have the honour to acknowledge your despatch No. 14 of the 2th Jute, 
which reached this office ‘on the afternoon of Saturday, tho Lat July, after the 
offices of the Suez Canal Company had been closed. It was, therefore, too late 
(cvon had I been so instructed) to take any action, official or unofficial, with regard 
to the appointment of M. Camille Barrére, which was duly confirmed by the Board 
of Directors this day. 

2 For your Lordship's private information I add that in. making this 
selection, and in not considering for the present vacancy any Italian candidate, 
the committee of management were not unmindful of the wishes of His Majesty's 
Government on this subject (contained in Lord Curzon’s telegram to Lord Derby, 
No, 128 of the 26th January, 1920, and tho explanatory letter to mo from 
Mr. Villiers of the 2nd February, 1920, which I conveyed unollicially to the 
director-general at that time). : 


® 
Sit Lan Maleolm to Foreign Office. 
(No. 32 Commercial. Confidential.) 
Sir, Paris, July 3, 1922. 

1 have the honour to inform you that at the monthly meeting of the Board 
of Directors of the Suez Canal Company, held this morning, M. Camille Barrére 
Waa unanimously elected to the board, and M. Cremer, the Dutch representative, 
tendered his resignation, which was regretfully accepted. His Duich successor 
will be proposed fiext month. 

M. Isaac, Deputy and ex-Minister of Commerce, was elected to the cominittes 
‘of management, in. succession to M. Daubrée, who retired on the grounds of 
Advancing age and ill-health. 

T have, &, 
TAN MALCOLM. 





Avrexpix (C). 


Papers respecting the Constitution of the International Technical Consultative 
Commission, 


} 
Sir Tan Matedtm to Foreign Office. 


fo, 4. Commercial. Confidential) 
ir, Paris, January 8, 1925, 

INTERNATIONAL Engineering Consultative Commission. 

‘Owing to the death of Sir Maurice Fitzmaurice, a member of the above com- 
mission, it has become necessary to fill the vacancy caused thereby. ‘The two 
remaining British representatives have agreed to recommend the name of 
Mr. Maurice Fitzgerald Wilson, the present bead of the firm of Messrs. Coode, 
Fitzmaurice, Wilson and Mitchell. 

In their letter to me, they say that :— 


“ We make this recommendation all the more readily because it seems 
‘a natural succession to the two preceding heads of that firm, who for years 
sorved on the commission, viz., the late Sir William Matthews, K.C.M.G., 
and the late Sir Maurice Fitzmaurice, C.M.G., F.RS, 


‘This recommendation I have therefore transmitted to the Canal authorities, 
who will submit it to the committee of management in due course. 
T have, &e. 
TAN MALCOLM. 


@) 


Foreign Office to Sir Lan Matoolm, 
(No. 7) 
Sir, Foreign Office, January 27, 1925, 

Tam directed ty Mr. Secrotary Chamberlain to inform you that he concwrs 
in tho recommendation of Mr. Maurice Fitzgerald Wilson’ to fill the vacancy 
created by the death of Sir Maurice Fitzmaurice on the International Engineering 
Conmultative Commission. 

2. Mr. Chamberlain is of opinion that the present practice in regard to such 
appointments leaves room for improvement, and a further letter on the subject 
will be addressed to you shortly. 

T have, &e. 
MERVYN HERBERT. 


(8) 
ir Lan Malcolm to Foreign Office. 


No. 11. Commercial, Confidential.) 

a Paris, February 2, 1925. 
With reference to the concluding paragraph of your despatch No.7 of the 

27th January, 1 am preparing. for the Secretary of State, a short memorandum 

showing the genesis, constitution and functions of the ‘* International Engineer: 

‘ing Consultative Commission,"’ apon which the company—not the British Govern- 

ment— invites three British engineers to sit. 

This commission had its origin in an informal gathering of engineers of 
various nationalities whom M. de Lesseps invited to assist him during the making 
of the Snez Canal. Once made, I believe this body was dissolved, and the engineer- 
ing work was carried on excinsively by Frenchmen: 


st 


In 1888, however, when British shi were dissatisfied with the 
administration of the Canal and were agitating for a second canal (cither to 
supplenest or to supplant the existing wateray buteeen the Mediterranean and 

Sea), M. de 8 ‘pea them by appointing—this time formally— 
the Engineering Commission which now exists 

‘The appointment of these gentlemen to seats on the commission, which is 
large and very representative, is by invitation. In all cases, except in the case of 
Great Britaia, the Suez Canal Company approaches the Embassy or Legation in 
Paris, and asks that their Government wil nominate x representative to it-on 
the commission, The reason why this procedure has never been followed with 

-d to Great Britain, since the original British members were nominated by 
the British Government, is, I understand. that we have no “ Académie "of Civil 
Engineering, such as most foreign nations possess (like the “ Ponts et Chaussées," 
for example, in France), which gives degrees or their equivalent to members of 
that profession, 

Ve have not, however, suffered on account of this, On the contrary, Great 
Britain has sent ‘a series of entirely representative civil engineers to the com- 
mission, and their wide experience and advice has been of the greatest use to the 
company. So much so that, about three years ago, when a foreign vacancy 
occurred, a third British representative was added in preference to one of any 
other nationality. 

"The foregoing sketch may be of some use, ad interim, to the Secretary of State 
whilst Tam preparing the memorandum, which will take some research, but which 
certainly ought to be deawa up for reference when wanted. 

have, &e. 
TAN MALCOLM 


“ 
Foreign Office to Sir tan Mateolm, 
(No. 11.) 


Sir, Foreign Office, February 7, 1025. 

With reference to your despatch, Suez Canal, No. 11, Commercial, of the 
Qud instant, I am directed by Mr. Secretary Chamberlain to inform you that he 
will be very glad to receive in due course the memorandum which you axe preparing 
to show the genesis, constitution and functions of the "International Engineering 
Consultative Commission.” 

2. As stated in the second paragraph of Foreign Office despatch No. 7 of the 
27th ultimo, Mr. Chamberlain. considers that the present practice in regard to 
a pointments to ube Cons aaa inion leaves room for. improvement fs 

fourth pa of your under reply, you state that the reason why 
His Majeety's Government, dlone of all the Governente concerted, are not asked 
to nominate representatives to sit on the commission is that there ix no British 
* Acadéaie of Civil Engineering, But the British Institute Cit Enger 
which awards degrees, would appear to correspond in England to foreign 
Thich jaar and’ am, therefore to enquire whether you consider the reason 
for not obtaining His ‘Majesty's Government's iominations is really valid 
Mr. Chamberlain is inclined to think that, if other Gov 
representatives, His Majesty's Government should be given an opportunity to do 
likewise, 

‘3. After consultation with the Departments concerned, he considers, th 
foro, that, when « ‘occurs in future, the decision as to the recommendation 
to be made should rest with the Secretary of State for Foreign Affairs, who would 
gbtain th songeetions of the Lords Commissioners of the Amiraiy and the 
Board of Trade as to a suitable expert, the remaining British members of the 
commission being also consulted if this appears desirable. You will no doubt 
bear this suggestion in mind when you submit, the memorandum which you are 
now preparing, and will favour Mr. Chamberlain with your observations as to 
whether such a procedure wonld be acceptable to the company. 

am, &e. 
MERVYN HERBERT 
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6) 
Sir Lan Malcolm to Foreign Office —(Received February 9.) 


(No. 15, Commercial. Confidential.) 
Sir, Paris, February 5, 192 

In continuatioa of my despatch No. 11 of the 2nd Febraary, 1 have wert 
honour to enclose memorandum which I have drawn gp for the information of 
h y of State. on subject of \vernation i 
Conanlsativa Comsaiasion; ia cormsstgtied Bad feet pastoral SEPSIS 

Thave, &e. 
TAN MALCOLM. 


Enclosure in (6). 


Memorandum by Sir Tan Malcolm on thé International Engineering Conrultatice 
Commistion of the Suez Canal Company, 


1856. Soon after M. Ferdinand de Lesey hia concession from the 
Vicorty, Mohammod Said. Pusha, for the construction of the Sue Canal, be 
appointed a committee of engineering experts of international celebrity to assist 
him in tracing the route which the Canal was to follow. It was then called the 
International Scientific nmittee. It consisted of four French, four 
British, one German, ove Austrian, one Spanish, one Dutch and one Italian. The 
nglish members were: Captain Harris, R.N., and Mr. MacClean, Mr. Manby 
and Mr. Rendel, engineers. After the route was decided upon, this committee 
‘was dissolved, and it was replaced by an office of works, which was in existence 
during the construction of the Canal and intermittently until 1884. It consisted 
of several French engineers, one Dutch and oue Italian engineer. 
1834, In this i. de Lesseps, according to the terms of the London 
Agreement, necepted a “Technical Works Commission,’” composed 
engineers, both French and of other nationalities, to examine the alternatives of a 
second canal or the improvement of the existing one. ‘This commission consisted 
of twenty-two members; eight French, eight British, one German, one Austrian 
ono Spanish, one Datch, one Italian and one Russian. ‘The English members 
were: Major-General Sir Andrew Clarke; Captain Chitty, R.N.; four ship- 
‘owners, Robert. Alexander, James Laing, William MacKinnon and Thomas 
Sutherland and two engincers, Sir John Coode and Sit Charles Hartley 
N.B.—The last eight were nominated by Her Majesty's Government, 
tao  theie ne eos against the construction of a second canal and in 
of ne ning the existing Suez Canal, i 
work designed to 16, this commasieeign thon was diated Bari, Se 
1887. Tho second ' Technical Works Commission it 
and during the same year was fully nominated, M. de Lesseps himself inv: 
gentlomen pu to become members of the commission. It was then called the 
International Technical Consultative Commission.”” Its primary duty was to 
disouss and decide the question of the construction of a fresh-water canal from 
Ismailia to Port Said. - It consisted of thirteen members, as follows 
five French, two British, one German, one Austrian, one Spanish, one Italian, ane 
Dutch and one Russian. ‘The English members were Sir John Coode'and 
ir Charles Hartley. From this date until the present time this commission has 
met annually in Paris, except during the years 1914-18 inclusive, 
1892. On the death of Sir John Coode, an original Bri 
Gommission, M. Charles de Leseps enquited mhether Her Majesty's Government 
sired jis successor. of sggrested 
Mr. J. Wolfe Barry, who was duly appointed. cae Sh nas 
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1893, ‘The Suez Canal despatches of this year (Nos. 94 to 87) include a 
‘correspondence which shows that, in the opinion of the Treasury— 


Her Majesty's Government have no authority to interfere in the choice 
of the members of the Suez Canal Board, except in the case of the three 
official directors.” 

It may be inferred from this that His Majesty's Government have no status 
in the appointment of members of the International Technical’ Consultative 
Commission. 

1005, Nevertheless, when Sir Charles Hartley and Sir J- Wolfe Harry 
resigned from the Technical Commission they both recsived thanks for their 
services and a present of silver plate from His Majesty’s Government. 

1906. As a matter of courtesy, Prince A. ‘Arenberg, then president of 
the Suez Canal Company, acquainted His Majesty's Government, through the 
British Embassy, of the names of those whom he proposed to appoint, on the 
recommendation of their predecessors, in the places of Sir Charles Hartley and 
Sir J. Wolfe Barry. 

1008. ‘The same procedure was followed to fill another vacancy and hax been 

ted ever since. 

1914-18. During these years of war the International Technical Consulta 
tive Commission did not meet. 

1919. Since 1919 the International Technical Consultative Comminsion has 
consisted of thirteen, members, composed as follows: six French, three British, 
fone Belgian, one Spanish, one Italian and one Datch. 

Tt may. be remembered that on the 2th September of this year 7 
‘to All two existing vacancies and to add a third name to the British 
mea on the Technical Commission, the Suez Canal Company p 
‘Sir Maurice Fitzmaurice, Mr. F."Palimer and Mr. H. A. Reed. 
mn the same year (the 22nd October) Lord Curzon directed me to enquire 
whether the company would agree to Sir Maurice Fitzmaurice (then absent in 

China) being represented at the mecting of the International Technical 

Consultative Commission by a deputy, a suggestion which the company declined 

fas stated in my despatch of the 4th November, 1920, 

1925, ‘The British members of the International Technical Consultative 
Commi: are— 

Mr. Frederick Palmer, Engineer-in-chief of the Caleutta Port Trust and of 

the Port of London Authority, «ec. 

Mr, H. A. Reed, Engineer-in-chief of the Manchester Ship Canal. 


In conclusion, a word may be said about the selection of the members of this 
commission. In the event of a vacancy occurring thereon, the general manager 
Gnd his advisers haye recourse to the many sources of information at their 
disposal in the country concerned, and thus obtain a name or the names of 
candidates suitable for appointment, Before, however, proceeding to election by 
the Committee of Management, these names are, by courtesy, conveyed to the 
Foreign Department of the Government concerned, with an intimation that the 
company would be glad to receive from that Government. an assurance that 
the names submitted are agreeable to it and an indication of any preference that 
nay be felt for one name rather than another. In fact, the greatest attention is 
paid to the answer received, and the preference of the Government is nearly 
Eiways complied with; but the procedure adopted is intended to protect the right 
Of the company to choose its own experts, 

‘Great Britain has not, as the preceding list of her members show, suffered 
by this method of selection. On the contrary, it is admitted that, she has sent, 
aver along term of years, a series of brilliantly representative civil engineers 1) 
the commission, and their wide experience and advice have been of the greatest 
fuse to the company. It was for this reason that in,1920, when a foreign vacancy 
see te ada turd British representative was added, in preference to one of any 


‘other nationality. 
: . TAN MALCOLM. 
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Foreign Office to Sir Ian Maleot 

(No. 18) rae 2 
Sir, ne Foreign Office, February 12, 1925. 
_ Lam directed by Mr. Secretary Chamberlain to thank you for oe despatch 
No, 15 of the 5th instant, containing a very useful memorasidum on the history of 
the International Engineering Consultative Commission, and to inform you that 
copies are being communicated to the Admiralty and Board of Trade, 

2. Mr. Chamberlain will be glad to receive in due course your observations 
‘on the proposals put forward in Foreign Office despatch to you, No, 11 of the 
7th instant, é 

Tam, & 
D. G. OSBORNE, 


a 
Sir Tan Matcotm to Foreign Office 


(No. 17. Commercial. Confidential.) 
Bee Paris, February 21, 1925. 
With roference to your despatches Nos. 11 and'13 of the 7th and 
12th Frbruary respectively, asking for my observations upon the Secretary of 
State's desire that the Foroign Office should submit nates of candidates for 
election, when vacancies occur, to the International Technical Consultative 
Commission of the Suez Canal Company, may 1, first of all, call attention to my 
immediately preceding despatch (No, 18 of this Wate), from which it now clearly 
appears that all countries ate treated in the same way, and that no differential 
treatment is accorded to Great Britain, 4 
Secondly, T found an opportunity this afternoon to bring Mr. Chamberlain's 
proponal to the notice of the Administrateur-Directeur, Sit E. Bonnet. In the 
course of conversation he made it clear to mo that he foared the Committeo of 
went would object on principle to tho nomination by the Foreign Office 
of a single individual to fill » vacanoy on the International Technical Consultative 
Kammirion, since it might put them. in the position of feeling bound to accept 
against their wish or to decline the Foreign Office suggestion, atid either course 
would be altogether distasteful to them.” On the other hand, he believed. the 
committen would be very gratoful if, on the occurrence of a vacancy, the Foreign 
Offige cared to submit. two or more hames of suitable candidates in the order of 
preference that the Government would assign to them, Should other amos be 
submitted from outside, thes would, n the ordinary course of courtesy, be com- 
icated to the Forel which would this have the com 
applicants in their bands before the date of election Tata 
Tn the case of the present vacancy, Mr. Secretary Chamberlain has already 
ul his approval (reference in ‘Foreign Office despatch No. 7 of the 
nuary, 125) of the name of Mr. Wilson being submitted to the committee 
of management, T trust that the Secretary of State will approve equally of the 
‘Haine of Sir Cyril Kirkpatrick, whose application has just been received, and a 
copy of whose dossier T append to this despateh.(") 
On general grounds, T think that the procedure hitherto adopted is a prod 
‘ne and has worked well, In the first place, it conforms to the principle of 
freedom of election,” to which the company steadfastly adheres, except in the 
case of British representatives on the board. Secondly, it allows the committee 
of management a desirable elasticity in being able to choose a candidate who is 
yre-eminent particnlar branch of engineering in which the commission 
‘8 a whole needs strengtheniage—an aspect of the case with whieh the Foreign 
Office could not be conversant when making a nomination. In the third place. T 
can conceive the diffienlt position in which a direct nominee of the ‘British 
jovernment might find himself, should a case arise where the exigencies of 


(8) Not printed 
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engineering might be brought into conflict with instructions from Government, 
or with different instructions from different departments of the same Government. 
Indeed, the question of the removal of the bridge at Kantara in November 1920 
affords'a good example of such a difficulty. ‘The International Commission was 
unanimous that such a bridge was a'standing danger to the security of the Canal. 
‘The British War Office was anxious for its maintenance on military grounds and 
received special permission from the company that General Mance should plend 
their case before the commission. Lord Allenby said the bridge was unnecessary 
Sir Herbert Samuel (High Commissioner for Palestine) urged the Foreign Oflice 
to support its retention for commercial reasons. 

in the face of such a conflict of opinion, the position of a British Government 
Fepresentative would have been an unenviable one. As it was, our experts agreed 
with their colleagues on purely technical grounds, and the bridge was finally 
demolished in the following year 

Tn conclusion, I would respectfully suggest to Mr. Seoretary, Chamberlain 
that, at his convenience he might express the desire in a despatch to me, that 
applications to become British members of the International Technical 

vonsultative Commission should be submitted to the board through the Foreign 
Office, and to these names from outside the Secretary of State for the time being 
could’ always add names of others—thus giving to the board a. selection of 
candidates from which to make the choice, having in front of them an indication 
of those whom the Foreign Office would prefer to be chosen. 

If this suggestion meets with the approval of the Secretary of Stato, and if 
it be sent tome, I would take an early opportunity of talking it over officieusement 
with Sir E. Botnet, who always listens with sympathy and with au earnest deire 
to respond to any representations made by His Majesty's Government. 

T fear that I cannot recommend any'step towards more ditect nomination by 
the Foreign Office to a commission which is constituted by the company. To me 
‘it appears that such a suggestion might once more raise the question, ‘of freedom 
of election,” which during the past forty years has been the only question that 
hhas east a shadow of disagreement over the admirable relations that exixt between 
the company and His Majesty's Government, 

Thave, &e. 


TAN MALCOLM, 


6) 
Foreign (fice to Sir Lan Maloolm. 


Foreign Ofer, aprit 17,1925, 


Lam directed by Mr. Secretary Chamberlain to inform 7 that on receipt of 
your despatch No. 17 of the 21st February, the question of the procedure to be 
‘adopted in putting forward names of candidates for vacancies on the Suez Canal 
International Consultative Commission was at once referred to the Admiralty and 
the Board of Trade. 

2. Both departments have now replied that they concur in the procedure 
suggested by you. . 

‘8. For the present vacancy His Majesty's Government desire to submit the 
names of Mr. L. H. Savi Sir Cyril Kirkpatrick and Mr. Fitzmaurice Wilson in 
that order of preference. "I am accordingly to request. you to bring these names 
to the notice of the board, with a view to the selection of a successor to 
Sir Maurice Fitzmaurice from the panel thus constituted. 

Tam, &. 
JOHN MURRAY 


®) 
Sir lan Malcolm to Foreign Office. 
(No. 31. Commercial: Confidential.) 


Sir, Paris, Aprit 21, 1926. 
T have the honour to acknowledge your despatch No. 22, of the 17th April, 
informing me that His Majesty's Government submit the names of 
Mr. L. wile, Sir Cyril Kirkpatrick and Mr. Fitzmaurice Wilson (in that 
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order of preference)-as the suecessor whom they would desire to see elected to the 
Suez Canal International Technical Consultative Commission, in place of the late 
Sir Maurice Fitzmaurice, 

May [ask you to be #0 good as to forward to me, at your earliest convenience, 
the engineering qualifications of Mr. L., H. Savile, for submission to the board of 
the company, who are already in possession of the qualifications of the other two 
candidates 

Thave, &e. 
IAN MALCOLM. 


Qualifications of Mr. L. H. Savile, Civil Engineer-in-Chief, Admiralty. 


(Enclosed in despatch No, 24 of April 24, 1925, to Sir Ian Malcolm.) 
Mr. 1. H. Savile, C:B, Milnst.C.E, A.LN.A. He is 54 years old. Educated 
at Marlborough College and King's College, London. 
Pupil of Sir John Wolfe Barry and H. M. Brunel from 1889 to 1806. 
Assistant engineer on the following works :— 
‘New entrance to the Tyne Docks. 
New dock at Barry. 
Southern Punjab Railway (India), 
Rengal North-Western Railway, 


Resident Engineer on -— 


Lowering the dock sill of the entrance to the Barrow Docks. 
Buker Street and Waterloo tube railway extension. 


Deputy chief engineer during the whole of the construction of the Alexandra 
Dock and Hughes Dry Dock in Bombay from 1904 to 1919. 
From 1919 to date:— 
Civil Engineer-in-chief, Admiralty, London, and responsible for the 
design, construction and maintenance of civil engineering work at all naval 
dockyards at home and abroad. 


Visited sites and reported on the following schemes -— 
Harbour and railway at Illawarra Lake, New South Wales, Australia. 
New dock and harbour at Vizagapatam, India. 
Harbour improvements at Cochin, Ratnagiri, Bownagar and Porbondar, 
India. 


He has written the following technical papers : 

“Lowering the Sill of the Ramsden Dock, Barrow-in-Furness.” Read 
before the Institution of Civil Engineers. 

“ Demolition of the Harbour and Defence Works of Heligoland,”” Read 
before the Institution of Civil Engineers, 

"Increase in Cost of Harbour and Dock Schemes due to Increase in 
Draught of Shipe’” Read before the XIIIth International Congress of 
Navigation, 1 


(a) 
Sir Tan Malcolm to Foreign Office 


Commercial. Confidential.) 
Paris, May 28, 1925. 
At the meeting of the Committee of Management of the Suez Canal Company, 
held this morning, Mr, L. H. Savile, C.B., Civil Engineer-in-chief to the British 
Admiralty, was elected to a seat on the Suez Canal International Tec! it 


s7 


Consultative Commission, in succession to the late Sir Maurice Fitzmaurice. As 
we have had no direct communication with this gentleman, may 1 ask you to 
convey this information to him through the proper channels. 

Perhaps 1 may add that the committee expressed their satisfaction at the 
trouble taken by the Foreign Office to put. forward the best names, and T hope that 
‘Mr. Secretary Chamberlain will agree that ie new papel system which he has 
instituted meets all the requirements of both sides. — 

T have telegraphed to You the information contained in the first paragraph of 


this despatch this morning through the British Embaxsy 
Thaye, &e. 


TAN MALCOLM. 
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Ssctiox VIII —Tue “ Gotp Fraxc” Lawsurrs. 


‘This handbook would not be complete if it did not include a reference to the 
ahove-mentioned proceedings, whieh may, for brevitys sake, be called * The Gold 
Franc Caso,”" ‘The first of these lawsuits was brought against the company in 
1024 by « group of Egyptian debonture-holders, who claimed, when the franc was 
at its lowest, that they should be paid in Egyptian gold francs and not in French 
Paper francs. ‘The company contended that their statutes only empowered them 
o pay in “ francs,"” which had always been interpreted as French francs. The 
case was heard by the Mixed Tribunal (Court of First Instance) in Cairo, and 
judgment was 6 given against the company on the 2nd February, 1925, | The 
‘Company appealed against the decision to the High Court at Alexandria, which 
upheld the original judgment. As the result of the ease, the majority of the 
debenture-holders transferred their script from Paris and elsewhere to Egypt, in 
order to receive their dues in gold—an operation which it was estimated has cost 
the company about 50 million francs per annum, 

Following on this decision, Lord L.loyd—then High Commissioner in Egypt— 
suggested to the Foreign Office that ordinary shareholders had the same right 
as ‘debenture-holders to payment of their interest. in gold instead 
of in paper. This despatch gave rise to a long controversy which was only 
concluded at the end of the year 1981. His Majesty's Government felt that while 
they would be greatly advantaged by the arrangement ied by Lord Lloyd 
there were considerable objections on other grounds to taking action which might 
antagonise the company and impair the cordial relations which had hitherto 
existed between them. “This decision was arrived at after many conferences in 
Egypt and Paris and London, and was thus stated by Sir Austen Chamberlain, 
Secretary of State for Foreign Affa 

*' He is definitely of Lord Lloyd's opinion that the political disadvant 

of logal action against the Suez’ Canal Company was such as to mocha Se 

necessary to abandon the proposal, at least for the present.”” 


Itshould here be noted that, on further consideration, Lord Lloyd had revised 
his opinion in the above sense, and that the British directors of the company 
unanimously endorsed the Forsign Secretary's view 

His Majesty's Government. thereupon’ instructed their accredited repre- 
sentatives onthe board to urge upon 


‘onthe. the ‘company the necessity’ of 
sucotng their view if posible; pointing ot that, under the present mode ‘of pay: 
ment, the Treasury believed itself to be receiving annually between £40,000 ‘and 
£50,000 less than Was its duo. ‘To this contention the board rejoined with a table 


of figures showing that an additional sum of £400 subsequently proved to have 
been calculated on a ene and therefore incorrect } wa all that His 
Majesty's Government could hope to receive if payment were made in gold france 
‘This reply was not considered accurate ot satisfactory by His Majesty's Govern: 
ment, who then entered on long n¢ ions with the board to ascertain whether 
yy an, arranged "” lawsuit, by arbitration or by some other means, an amicable 
pie this cae not be achieved. 
negotiations, however, were summarily interrupted by the independent 
intervention of the firm of Joseph Shalam and Foray British oui in 
Alexandria, who brought an action against the Suez Canal Company “demanding 
the payment on a gold basis of statutory dividends on the ordinary shares of the 
company.” Thereupon two important questions supervened : (1) Was it politic 
for His Majesty's Government to appear directly or indirectly (as the largest 
shareholder) in this case: and (2) were the Egyptian courts competent to exerise 
jurisdiction in A caw arising between the company and its shareholders! The 
company held that the Egyptian courts wore incompetent, quoting article 7. 
their statutes in support. ft runs as follows. ane os 
“Toutes les contestations qui peuvent s'élever entre les associés (share- 
holders) sur Vexéention des Cracks statuts et i raison des affaires aa 
sont jugées par arbitres nommés par les parties Les appels de ses 
sentences sont portés devant la Cour d’Appel de Paris. 
Tt would be tedious to narrate in detail all the negotiations which ensued to 
decide whether or not Majesty's Government ‘heal intervene in this case. 
‘Suflice it to say that their counsel in Cairo were instructed to hold a watching 
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brie "but to take no further action, Eventually, the case was heard and decided 
on the 17th February, 1930, and judgment was given against the company, whic! 
forthwith appealed to the High Court in Alexandria on the grounds that, as 
above stated, article 74 of their statutes forbade ordinary shareholders to take 
legal action against the company elsewhere than in the Paris courts. 

His Majesty's Government actually intervened in this appeal case, which 
was opened on the 10th April, 1981, when the judges decided to remit the question 
of competency to a tribunal composed of all the judges in all the Appeal Courts 
in Alexandria. On the 28th May that learned body decreed that, statutes not- 
withstanding, the" Gold Frane Case did lie within the competency of the High 
Court in Egypt for decision, and on the 18th June the Court of Appeal gave 
Judgment that the company must pay its ehareboldery in “gold france” wi 
Uefinition is one-tweatieth part of the “louis d'or,” exempt from all French 
taxation, This judgment is of such importance that it will not be out of place 
to include a short résumé in this survey. On the question of competence, the 
‘court ruled that ‘une compagnie égyptienne, régie par les lois et usages da pays, 
mais ayant son domicile administratif statuairement fixé A I'étranger, ne peut 
décliner la compétence de la juridiction mixte, A raison d'une clause’ expresse 
dans sa charte de constitution, attribuant compétence pour ses contestations 
sociales A une juridiction arbitrale étrangére."’ On the ‘*gold franc" issue, the 
court ruled that, while the company, having fixed its administrative headquarters 
in Paris, naturally chose Paris as the place at which '*le capital devait, selon les 

éuni,... .. en espices en cours da change,” it was legally 
that “le franc de som titre serait le franc or, seul connu en Egypte 
(1856, when the company was founded); further, that itis 
inadmissible that a company governed by the laws and customs of the country 
and obliged to submit modifications to be made in its statutes to the Egyptian 
Government should have "un capital composé en francs d'une valeur flottante et 
aldatoire par rapport au franc dont le tarit en B ‘a pas varié’’; that the 
fact that the company was formed in Paris had no bearing on the case, ‘car la 
compagnie et Ia eration de Vantorité @gyptienne ot réie par les lis dt, pays "; 
that it was illogical that the company should maintain its assets, including the 
Value of its offices, at gold parity by the revalorisation thereof in 1928 at a rate 
of 128 fr. per pound sterling and should not do the same for the capital on 
which the statutory dividend of 5 per cent. is based; finally, that ‘le franc du 
capital est le franc or, stabilisé actuellement depuis 1928 en France A 124 fr. 
la livre sterling et tarifé en Egypte A P.T. 3.5875 le franc.”” On the question of 
exemption from French taxation, the court found that third parties who were not 
subject to French fiscal law would, if they had to pay taxes in France, be '" ésés 
ir avoir A supporter une charge qui ne leur incombe pas en voyant diminuer 
les bénéfices auxquels ils ont droit de par les statuts,”” ‘The judgment continued— 
““Réforme, toutefois, ledit j en tant quill a condamné, la 
compagnie appolante A payer immétiatement sur cee bases le moutant do 
leurs coupons  Shalam, Rolo et Bahari, et déclare par contre les demandes 

de ces derniers sur ce chef irrececables én Uétat.”” 


The Court of Appeal modified the judgment of the court below, ordering 
immediate payment by the company, because it held that it was not in 1 position 
‘at that moment to pronounce a coudemuation for a definite sum against the 
Company. After the judgment had been delivered  diftculty arose'as to the 
extent to which the liability of the company to make further payments on a gold 
basis was by the judgment made ve. The Treasury held that the 
liability extended to past payments subsequent to the intervention of His 
Majesty's Government in the case (June 1930), but the Canal Company believed 
it to affect fature payments only. A conference was held at the Treasury between 
the two parties concerned to decide how best the judgment could he construed in 
@ manner equitable to both. As no agreement could be reached at this conference, 
it was decided that the president of the court should be approached after the 
summer bolidays with « request that ho would give a legal interpretation of the 
judgment of the court. On the 10th December this further judgment was given, 

hheld that as from the Ist July, 1980, dividends and interest were to be paid 
in gold francs. It of course follows that payment has also been made in gold 
franes of shares drawn for repayment subsequent to that date. 
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Seorion IX—Starewent of Montes necerven rom His Muesty's 
Governaent’s Suez Caxat Investaent, 1575-1920, 


Sir lan Malcolm to Foreign Office —(Received October 2.) 


(No: 46, Commercial. Confidential.) 
Sir, Paris, October 24, 1929. 

‘TO mark the sixtieth anniversary of the opening of the Suez Canal 
(17th November, 1029), and to supplement the confidential “* Handbook” printed 
by the Foreign Office in June 1925, which contained a history of the constitution 
and administration of the Suez Canal Company from its commencement, 1 have 
now the honour to transmit to you a farther document giving a series of six tables 
‘which show the financial results of the investment in the Suez Canal Company 
made by Mr. Disracli’s Government in 1875. The initial outlay was £4 million 
raised by Exchequer Bonds, ‘These figures are in no sense confidential and can 
therefore be circulated if so desired. 

‘From the following tables it will be seen that His Majesty's Government have 
received, on account of the initial investment, no less than the sum of 
£38,018,018 39, 4d. during the past fifty-four years, 

Ttis to be noted that in the year 1804 the Exchequer Bonds were finally paid 
off, and that in March, 1606 His Majesty's Governbent ceased to receive. from 
the Khodive of Egypt the amount due for interest on the purchase money of the 
‘Suez Canal shares. Whaveteei 

ve. 


TAN MALCOLM. 


Enclosure. 


Surz Canat Company, 


Total Amount received in Sterling from His Majesty's Government's Suez Canal 
Investment. 


Inpex. 


£ na 
Amount received from the Khedive of 3035 9 1 

‘Aaaoust received io dividers and intarort by 

Tis Majesty's Goveroment 

al at 
(C.) 1876-1898, Value of drawn sharee .. 86202 7 6 
1800-1091, vay ah 2 3493280 11 a1 
ae. 405.080 19 8 


aces To 


B8516,105 19 3 


Totat Amount received in Francs from His Majesty's Government's Suez Canal 
Investment. 
Pe. 


(0) 1496-1981. Awount received in dividend and interest by 
ii oie se 2985,490,000 00 


19,174,895 00 


220460515 0 


(R) 1676-1991, Market valoo r€ Ile Majesty's Government's boling in the Soer 
ne cata a 


1 


(a) 
Suez Cavat Company. 


Amounts received from the Khedive of aypt, 1877-1895." 


2 Year ended, fas 
139,110 1487 aTaode 
1888 198826 14 
is 1oasat 1d 
1890 288,504 15 
1891 1KS28 14 
1s92 198429 9 
1895 ¢ 198809 2 
aaa ST agente 
195 1) 8.9K ae 


335,180 9 4 


+ The foregoing Sgures are taken from Command Paper (P) of July 2, 1895. 


(B) 
‘Suez Cana. Company. 


Amounts received in Dividend and Interest by His Majesty's Government.® 
(I storing.) 


Rate of Heal 


£on& 
Sawoary .. 


Jey 
e748 
Iuoary 1 
daly 1: 
c0s,u8 
January 1 


Joly -| 1800000 0 
260,894 16 10 
non 
Jaooary 1 
Bay a. 


Jamnary 7.900 1 
ier od 5 42781 2 6 
seers 780.2 

anaary ‘20060 19 11 
way a 1) aaasea an '6 

fesmaesesaas nines 
Saray waag0i 9 
Rots 1338 16 
é Soaeereene sis4u0 
eomary | aaa 
yt 2] Seraer to 


Jenaey 2 ‘366,010 10 
daly 570,885 


oro 


984,000 


soeses 
say 

ht eesare 19 

Janey [“assi0- 3 


July e780 158 
a 1086801 185 


972622 15 


1,082,746 18. 


can Zan shove Sign were fursahed by His Majo’ Goveremest in Jn 189 fr ho porpome a 
0 paper. 
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c 
Suns Canat Courany. 


anaes 1 Value of Drasen Shares,* 


July 1 z 6 * * wn in Year. 
: Loseart i "Dew 


Seety i : él mie 
say 3 pie 
1.057.990 5 eS 


1 Tanoary 1. ‘4ig.98 12 0 ‘ 
aly i p 
Loran set tha tie 
January t , F 5 pl 
say 1 d a 
1190985, ue 
Sauasey tee wet 16 & B a 
Baly a 737088 oe 104 
hea ie 1035 
January 1 | Wosor eee a 
aly T9ONT / ier 
1935 
aunty 1 aT : ad 
Say ; as 1930 
180.67 mat m 
Sanuary 1 r 
daly 3 i in 
* 1260 Total 
Sauuary 1 ayi8 oan * The abowe figures were furni 
daly 8 : | 27078 wo 2763 this paper 
oes wog.44e 
January 2 ‘araare 8 2 7708 
aut ey | we 
Seat at wer as7.8e7 the Exchequer. No detail are ~ 
January m3 781 Th Pace 
vay b 305781 8 2 3736 a Held by iroctorsf 
anney 4 | asgo87 39 a7 . 
aay 7 BO0ABE IS 8 aT Ci 
ees 499,84 Sore Cawan Cowra 
anuary 1 ‘Sth9 12 3 a hth 
aly 28538 


saps Amounts reeeicéd in Dividewdl and Interest hy Hin Majesty's Government 


Sanaey 8 Abo, 
uy" wens oa As franeny 


onary) tosry 
aya : asd to 46rN1S 
a ves.oar 
Sanaary 1 2960 wanes xe 
aig 00 40 5. Ianmary 
* 254.400, aay 
Sovuary 1 | 6291 to6s10 16,908,894 00 
ayn January 1 z 
sono wy 
Sanuary 1 a Pores to ABS | aydessren a8: 
daly a7 to AS Sanwary 1 70283890 00 
san4ous gay TT anseetsen 40 
anunry 1 5 A745 tones Oe | sysehers 20 
aig cats 101-80 to 10875 January 1 Torta? 1 
16a wip =) toast | 
Sanuary 1 z 12630 1 12848 | azasg00 46 
aly | 170-05 to 188 80 1 Ianoary 1 
aay 
aawary 1 | azees to 12387 19996,188 19 
Satya 06) 120085 Sanvery 1 
4,381,408, saty R 
Sanuary 1402s s047n078 96 
aly 126175, 
14610400, 


January 1 woe 6 ib 12010 amare 46 
say 135710 12 7 asa 3 

aasagie 
Samnaey 1 a 2382448 92 
aly 3 

15600 
Fusaney sspena7 
aly Ass 

1eca.to2 18 8 

ae 24517 966 11 

«| BSI IGE I 8 * The aborgfiguees were compiled hy the Sues Canal Compas forthe purposes of thia paper, 











hide 
(Da) 

Sazoary 2 
eat 35,302,419 69 Swez Casat: Comrany, 
Jonesy 
Fr ; 

oe aesen.9t7 96 Value of Drown Shares. 
Sispery 

nyt 

6020790 38 

, hey 2 

way 74 


1, January 1 Tiaso,t92 40 
way 350,709 35 


26,617,289 42 


26,529,101 85 
Samaryt we 
aay | itasdaze 86 
—————| 98,808,490 36 
Janpury 1. 11,879,080 00 
duly Ti) sn.ns8 41 
————| 80,048,185 41 
Sanoary 1 
Tay 


Yanvary tas i, 0 60 
aya TRALe 86 89 

pe | ee 
Janney | 78186350 00 
wag 


1409,928 St 


auz4e79 01 
Jannary 10,471,907 50 IT 422893 
kT an | IRbieao 
a acorn ANT6 1893 conve 2,704 share, al 1,82000 fr were dan and the prema nvented 
er | Taaeapar 30 
eet ieee ae 
ES | saan 8s 
Juomary rorary 
duly 138,408 16 (EB) 
vramaea 16 ti 
leoni Sisagas wo Sure Casan Company. 
at 
Y 18314080 0 
Jemyt Market Value of lie Majesty's Government's holding in tha Sues Canal Com 
- akin Sues Canal Company-on 
a2 rane ut March 31, In76 to 131." pany 
Sanat 1 F 
ya : ; z ae 
36744309 00 Vale in Pe. 
Isonary 1 wef) LTABAITS 00 Recheage. 


wy 2s 1,601,760 00 
ens. 988 00 


£ a. 
SInmary Has 60 00 . s+] 128199000 00 | a5-1e78|) sage ‘S10 
aay 2) zavasiyes | 25-188 vna30 

——| sontt,s8 68 36-1575 | An7463 


ses aan ae 
sonny anes : i 
: iit a : : east 
ae dP ecaer : Sie eae 
— corm ears rasa 

tong 4 ea 
aero i : : py 
ae : aes 


ey ar ns777 78 i 14387,190 17 
asuary i208 a 
day WADE 408 98 


Sananey 1 
uly Lo] a2esed{a75 488;817470 1 1OABKADe 
enero 461,303,638 18ABLSTS 15 
Sauuary 2 6.908.910 0 406,205,640 2-173 | AsgloaT2 19 
way 1) assiriapor = S98 701807 6 25963 | -aaegeeaT 13 
S| 203,887 98 Sr0ses.302 25-1975 | 32617618 
Sanuary Faoseer 80 | SeORLaeT 80 | 35-15, Beg08 787 
wy S1G341'345 0 | 35-18 24438089 
237,286,460 7% 3-13 3680.65 
Snwuary 1 Bs MBLs 
Salyt . 3513 | 8/806;002 
4416883 55 


seer * The above figures were compiled by the Suez Canal Company for the parjades of Uhis paper. 
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‘231,762,768 78 
Total 2,285,480,600 90 








iat 
1608 
907 
110 
Du 

ing 


96 


Bate of 
Exchange 


Value ia Fr. 


14000, 
1260225 
367 578,167 12602 
‘| sigzbasnaoo oo | 12020 
aaauniaee 00 | 12430. 
12468 


Valug in £ sterling. 


$4,046,550 
39015.400 
44,929,008 
22808.0%5 
MssTS65 

(63.980 
29,649,710, 
azarae 


19,386 
sibLaa2 
10973300 

32,290,657 


32,136:225, 
3604 588 
BEML 7 
72268)645 10 
Saaz4iato 16 
42,800,303 13 


On the Ist October, 1924, for the convenience of all concerned, the shares in 


the Suez Canal Company wet 


sub-divided by half, thus giving His Majest 


Government 353,204 shares instead of the original 176,602 shares bought in 18% 


At the same tim 
in the names of t! 


8 


the 300 qualifying shares held by His Majesty's Government 
three olficial directors were also doubled; making a total of 
353,804 shares now in the possession of His Majesty's Government, 
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Section X.—Svez Cana Toxxace Taaxsrr Dues, 1869-1931. 


Per tou. 
Loaded Vessels in 
Vessels. Ballast. 
Gold franca, 
1869 to 1873 a 3 10-00 
1874 to 1876 (including $ fr. surtax) 13-00 
1877 to 1878 (including 2-50 fr. surtax) 12-50 
January 1, 1879 (including 2 fr. surtax) 12-00 
January 1, 1881 (including 1-50 fr. sur 
tax) 11-50 
January 1, 1882 (including 1 fr. surtax) 11-00 
January 1, 1888 (including +50 fr. surtax) 10-50 
January 1, 1864 (surtax abolished) 10-00 
January 1, 1885 9-50 
January 1; 1803 
January 1, 1903 
January 1, 1906 
January 1, 1911 
January 1, 1912 
January 1, 1913 
April 1916 
October 5, 1916 
January 1, 1917 
duly 1917 
March 1, 1923 
January 1, 1924 
April 1, 1925 
April 1, 1928 
January 1, 1929 
September 1, 1980 
November 15, 1981 


° 
BSRABARASS 


esos 


38 Et 
oeebeuuenssueeness4ueTS 


Seedssse4s8ses3T!S 


see 


In addition to the above, there is, and always has been, a charge of 10 gold 
franes per passenger. 


[3 50/50/16) No. 2 
Sir 1. Maleolm to Foreign Office —(Received January 6.) 


(No. 1. Commercial. Confidential.) 
Sir, Paris, January 4, 1982, 

I HAVE the honour to inform you that at the monthly meeting of the 
Suez Canal Compafy, held this morning, we unanimously elected M. Gi 
Doumergue (ex-President of the French Republic) to fill the place of the late 
M. Emile Miriel on the board of the company 

M. Doumergue, as you are aware, had previously held the posts of Minister 
of the Colonies, Minister for Foreign Affairs and President of the Senate in 
earlier French Governments, and we hold ourselves very fortunate in having 
secured his consent to join the board of the company. 

T think it would be very agreeable to the president of the Management 
Committee if L might be allowed, on ‘Thursday next, to convey to the committee 
His Majesty's Government's congratulations on having persuaded M. Doumergue 
to join the board. 

Thave, &, 
TAN MALCOLM. 


———————— 
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[J 51/50/16) No. 3. 
Sir Jan Malcolm to Foreign Office (Received January 6.) 


(No. 2, Commercial. Confidential.) 
Sir, Paris, January 4, 1932. 

AT the New Year's meeting of the board of the Suez Canal Company, held 
this morning, the president (the Marquis de Vogié), as is usual, sketched in 
outline the operations of the company during the past Year. It was a depressing 
picture that he painted, showing a loss of 106 million francs over the preceding 
year, with its accompanying reductions both in net tonnage and in cargoes; not 
did he feel able to foretell, at the present time, any increase of prosperity for the 
ensuing twelve months. 

He also announced that the court in Alexandria bad on the 10th December, 
confirmed its earlier decree of the 18th June, 1930, to the effect that the statutory 
interest should be paid in gold franes as from the Ist July, 1930, 

This decision was accepted by the board without comment, and it is to be 
hoped that now, after five years’ discussion, the gold franc problem may be 
considered satisfactorily solved and laid to rest. 

We were further informed that, taking their cue from Messrs. Holt and 
other shipowners, the Italians had protested against paying their Canal dues 
gold francs, to which the company replied that this question had already been 
decided ty French and Fayptian courts of law, and that, moreover, the cotspany 
reserved ite right to raise the tarifis up to the maximum allowed by the Act of 
Concession, if the dues were not paid on a gold basis 

Thave, &e 
TAN MALCOLM. 


[J 50/50/16) No. 4 


Sir John Simon to Lord Tyreelt (Paris). 
{feagraphin) © Fe Mice, I 
(Telegraphic) ‘oreign Office, January 6, 1932. 
“FOLLOWING for Sir Tan Malcolm — < a 
* Your despatch No. 1 of 4th January: Election of M. Doamergue to 
board of Suez Canal Company. 
** You may net as proposed.’ 


(J 55/55/16) No, 5. 
Sir I. Maleolm to Foreign Office {Received January 7.) 


(No, 8 Commercial Confidential.) 
Sir, Paris, January 5, 1932. 

T HAVE tho honour to enclose herewith the Sucz Canal Traffic Report for the 
month of November 11X31, whose particular interest is that it shows sudden 
variations in the quantity of certain imports and exports, which were the cause 
of some surprise to the Canal authorities, 

Thave, ke. 
TAN MALCOLM. 


Enlosure in No. 5. 
Suez Canal Trafic Report for November 1931. 


LE tonnage de jauge nette, 2,412,000 tonnes, accuse sur novembre 1930 une 
diminution de 161,000 tonnes, ou de 62 pour cent, qui affecte principalement le 
mouvement nord-sud et, pour les denx directions réunies, porte exclusivement sur 
Jes opérations commerciales par navires cbargés : 


| Novembre 1880. | Novembre 1931. | Difléreocus, 


4,168,000 = e000 
0 


Tonnes. Tonvos, 
= 14s) 


341300 | — 161,000 


4,118,000 = 200,000 
+ S000 
+ 83,000 
+ p00 


Lo transit des navires legos nord-snd, plus abondamment représenté qu’en 
aucun des neuf mois précédenta, totalise ‘309,000, tonnes, en aceroissement de 
84,000 tonnes sur le résultat correspondant de novembre 1990; les batonux-citernes 
sur lest perdent 17,000 tonnes, les cargos liges en gagnent 100,000; ils u'avaient 
pas été aussi nombreux depuis mare 1925, 


Déoowrcartio du ‘Transit sur Lest Nord-Sud. 


[Somat 90 | Novant 1931.| ~Ditceeom, 


Tonnes. 
164,000, 


24.000 
5,000, 
5,000 

63,000 
9}000 
8,000 
10900 





ipriés-guerre inde n'avait attins, & cette époque de Tannée, 
autant de tonnage vide. 

‘Tant chargés que sur lest, les bateaux-citernes, au lien de 411,000 tonnes en 
novembre 1:30, ne réunissent que 323,000 tonnes: cest lour chiffre menauel le 
plus faible depuis février 1928. 

Le trafic-marchandises, 1,964,000 tonnes-poids, est inférienr de 222,000 tonnes, 
ou de 10 pour cent environ, au chiffre de novembre 1930 = 


Novemtre 1990, | Novembre 1951, | 


Towoes, Tones 
632,000 "80,000 
1,584,000, 


1,904,000 








100 


A In sortie, voici l'ordre de classement des articles principaux = 


| evento agai: | Diémnces sar 


Rogris 

Soore rang :> 

Peteole 

‘Pate le bole ot papi 

Cimento 

Sel ae 

Machines) SS 

Tsun’ a 

Motériol de chemin de fer 1. i = 20,000 
Hewille t A | = i800 


La diminution globale de 52,000 tonnes se trouve correspondro exactement a 
colle relevéo pour ensemble des métaux et dea machines 

Tes ongrais, en reprise sensible xur les chillrox des mois antériours, ont fait 
preave d'une boone activité; le sucre raffind, originaire surtout de Russie, est 
micux ropriventé que peodant aucun den pt mois précédents; an contraire, le 
commerce de la houille, trix. déprimé, tombe & 6,000 tonnes seulement, soa résultat 
mensiel Je plus modique observe depuis cing anw 

Leet & noter que, dans cetto direction nor-sud, la moyenne des eargaisone de 
inéie que le rapport de Ja marcbandise au tonnage net transporteur sont bien 
meillours quo pendant les cing mois qui ant précédé novembre, 


gg EB Rovembre 1090 lee chifros correspondants daient de R02 tonnes et de 
“Aw retour, Jes principales marchandises ae classent si 


os 
| Nomis a) ie 


Tonnes 
+30,000 
+ 21,000 
+ 5000 
000 

+ 16,000 
1000 
ovo 
000 
10,000 
41,000 
165000 
‘000 
‘Ko 
000 
17900 
= 7000 
= 12900 
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La perte globale dans cette direction, soit 170,000 tonnes, est, i concurrence 
des huit dixidmes, imputable & une raréfaction de 137,000 tonnes dans les passages 
Thailes minérales : de 278,000 tonnes en octobre, 1931, ceux-ci sont. brusquement 
tombés en novembre & 186,000 tonnes (niveau voisin de Ia moyenne mensuelle de 
1924), alors qu’ils atteignaient 323,000 tonnes en novembre 15130. 

Fait trés rare dans les statistiques du Canal, Ie pétrole brut a fait eomplétement 
défaut sur la route de Suez, tandis qu’a Ini seal il avait fourni 120,000 tonnes en 
novembre 1930. 


Décomrostriox du Trafic des Huiles minérales, 


| Novembre 1980, | Novembre 1981, | — Dilldewnces, 


Tonnes, Toone, ‘Tonnes. 
= = 129,000 

= 53,000 

+ 1000 
+ s0ip00 


188,000 


+ 19,000 


+ 4000 
= 9,000 


+ 1000) 





Les autres grands groupes de soarchandises ont peu varié: les oldagineux 
(207.000 tonnes) ‘gngnent 000 tonnes; Lm, eae (167,000 tonnes). part 
13,000 tonnes : fes ceréales (143,000 tonnes) perdent 29,000 tounen ; Ios minerais ot 
métaus (113,000 tonnes) perdent 58,000 tonnes, 

Par ailleurs, Je caoutebouc, avec 72,000 tonnes, est micux représenté que 
pendant aveus des quatorze mois précédente ; aur 10 total, $4,000 tonves étaient 
Uestinges aux Etats-Unis, contre 31,000 tonues en novembre 1930, Le eounmerce des 
tourteaux continue (ros actif, et son chiffre do 51,000 tonnos oat preague égal i son 
maximum monsuel de 53,000 tonnes réalisé en octobre 1v31. 

Le charbon indo-chinois (18,000 tonnes) et le beurro d’Australie (9,000 tonnos) 
ceuregintrent de nouveaux records, 


[3 34/55/16) No. 6. 
Sir I. Maleolm to Foreign Office (Received February 3.) 


(No. 11. Commercial. Confidential.) 
Paris, February 2, 193: 

T HAVE the honour to enclose liorewith the report on trafic through 'Uhe Sue 
Canal for the month of December 1931, This will be of interest to one or more 
Departments of His Majesty's Government. 

Thave, &. 


TAN MALCOLM. 
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Enclosure in No. 6. 
Report on Trafic through the Suez Canal for December 1931. 


EN décembre 1931 le tonnage de jauge nette, 2,483,000 tonn se 
décembre 1930 une diminution de 116,000 tonnes, ov de 45 pour Beans aa 


Décembre 1951. | Diérences 


Tonma, 
1134,000 
1389.00 


72,590,000 2488.00 | 


1.319.000 
Rentals ¥n4.000 
Sur lest. 25,000 
Miltaivor <2 


Pour In premidre fois dans Yannéo 1931, le tonnage postal ext inférionr au 
chiffro correspondant de T'exercice antérieur, et, comme en décembre 1930 il 
avait atteint un niveau particulidrement élevé, Ia dimiaution est importante 
(= 101,000 eae) ed 

‘Quant uur les opérations commerciales, elle est presque ‘ 
yar lo plus grante activité du tmouvemeot sur lest; da, nord au sud, notamment, 
on observe une augmentation de 27,000 tonnes dans les passages do tankers Kiges, 
et un acoroissement de 58,000 tonnes i actif des cargos vides, dirigés en majeure 
partie sur les ports de I'Inde. 

Purmi les oavires qui se sont présentés pour la premidre fois au Canal 7 

ro an aelt eo en een 
Jo " Bulletin décadaire"—on pent mentionner 1 ." paquebot & moteurs de la 
New Zealand Steamship Company, qui jauge brut 12.24 tonnes, 

Le trafc-marchandises (2,075,000 tonnes-poids) est inférieur de 172,000 tonn 
a USTT pode tou anehibee Getacombre TOE ee uteet 
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Les envois de métaux et machines, bien qu’ils perdent encore 18,000 tonnes 
sur décembre 1930, sont toutefois un pen plus abondants quien uovembro et 
octobre 1931 


Porte aur le Mia 
correspondant de 
Tso. 


Tones 





Les expéditions d’engrais et de sucre raffiné se maintiennent actives, tandis que 
les commerces du sel et des tissus continuent A étre tris peu alimentés. 

‘Dans cette direction nord-sud, la inoyenne de cargaison des navires ainsi que 
le rapport de Is marchandise au not transporteur ont poursuivi lour redressement 
aja constaté en novembre: la moyenne de chargement (4,318 tonnes) est la 
tmeilleare observée depuis le mois de wars, et le rapport de Ja marchandiso au not 
{0°72) est le plus élevé qu'on ait eu A enregistrer depuis le mois de mai. 

‘Au retour, oft le total est en reprise sur les cing mois précédents, voici Vordre 
do classement des marchandises. principales : 

Dicombre 1951. | Piférenoe sar 


134000 


Serta (aniva que maigasine et metanz 
lai Sees 
ie 3 
Patria dn 


Te. 7 f 

Ceostebooe 2 f =| p00 

Toarteux * 38.000 

Pérole brat <2 23,000 

Gurnee | 32400 ey 

Graines de to, ie cotin, &e. ‘34,000 = ihoo 

Orge : 26,000 + 20,000 
18000 Tin,000 

16,000 = 9,000 





A Ia sortio, ob lo total réalieé ost en reprise sur los six mois précédents, 1 
principaur articles so clament ainsi : “a mois précédents, les 


Métwws 
so rag ‘i 

ols 6 pie 
Mecbines 


HEL bee 


La perte global, dans ce sens du rotour, ee trouve correspondre exaoterent & 
celle accusée par ensemble des huiles minérales (—~ 118,000 tonnes). Ce trafic est 
de 32. 000 tonnes mieux alimenté qu'en novembre 1931; Abadan, qui n'avait eavoyé 
vid Suez ancon pétrole brut le mois précédent, ea ® fait passer, on décembre, 
33,000 tonnes sur des bateaux-citernes frangais. 

Parmi les autres marchandises, qui, dang ensemble, n'ont pas varié par 
rapport & décembre 1930, le manganése, dont le tralic périclite de plus en plus 
n’avait été aassi faibloment représenté en aucun mor do Tepe goss. 

Par contre, le jut, Je thé et Torge navaient par donné a entegiatror d 
chiffres aussi Glevés depuis vingtquatre uiois, pour les dex promiors, et depuis 
‘quaranto et tin mois pour la céreale 

Pour les deux sens da tralic réunis, le rapport de Ja marchandise au tonnage 
net transporter, eu amdlioration sur les cing mois, prévilens, s¥tablt A 097 
contre 0-90 on décembre 1930, et 1°00 on décembre 192, 


{S169} 





2, Tonnage by Faye 
J 69/55/16) No. 7, 


Vewstss | tonnage. 
Sir 1, Maleolm to Boreign Office. —(Receiee! March 9, 200 
(No, 15. Commercial. Confidential.) 
Bi. Paris, March 7, 1992: 
T nave the honour to enclose heeewith— 
(a) Statistical tables for the year 1991, for incorporation in the 
‘White Paper 
(H) Monthly tralhe report for January 1982 (not for publication). 


azeaeeut: 


T have, fe 
TAN MALCOLM, 


Yogedavie 
Fiona 


await 


Enelowure 1 in No. 7 
Ntatiation! Tables for the Your 1931. 


‘Seu-borne tealc avi! wonthly transit receipt, 

‘Tonnage by fags. 

Proportion yer cent of Ube number of yemels and of the gros 
and tet tonnage passing through the Canal, by flax 

Sea-borne trac by categories an lage 

Moan monthly duration of yamages through the Canal 

Draught of vom 

Roturn of passengers by eatozories and nationalition 

Net tonnage : Distribution among princi Lines 


Miscellaneous informatica 2. Proportion per cent. of the Nomber of Vesals and of the Orvse 
and Na Tonnage 


Percouiage of | Poreratage of | Bereantage of 
Vemels, » (Gro Tuneage| Not Toonage. 


"7 


2528 


i o:0 
1. Sevborne Triffe and Monthly Transit Recripts : 3 


Grom Net 
Tunas. 


| venate | 


3,108 
aaanss 


touoliae 
angie 
a1 


Taeeseesee-cuuvens! 
pgecersuusuuass 





£ 
q 
3 
: 
5 
é 
= 
? 
i 
q| 
3 


Merehaot 
Verte in Balla 


Yeni. 
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5, Mean Monthly Duration of Passages through the Canal. 


Mean Daration of Pamages. 


Por Vowels nari | _Vor Vewnln 
fating by 
| sS'weil ae by 


water 
et" Deratio, 
|e 


gsgene.seesy 


‘oa 
Sst 
sas 


io 
aa 


6. Drawght of Veasela 
‘Over 914m. (0 fe) 


33 


ia 


1. Return of Passengers by Categories und Nationalities. 


ties 
et ex] 
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8. Nit Tonnage: Distribution anon Prencipal Lines 


Brith India Steam Navigation Company 
Strick Line ~ 

Hala Steamabip Company (ited) 

‘Now Zauland Shipping Company m= 
Peseral Steam Nevigntion Company 

Jas Nourse (Limited) 

‘elon Straimlip Company of Now Zealand 


ritiah Tanker Compan 


“Poos. od Jno. Beooklebanke 
Conmanmealth and Doalalon Live (Lieto) 
‘Rector Live = 

Sanard Steauip Company (Litited) 


Stoomvaart Mastachapplj* Nederland 
Hamborg:Amerits Li 5 
Notterdamocbe, 


Liaya 
Nippon Vuseo Kabosniti Kalaha 
Norddestocber Lisya 


eae Avatiqne veois 
‘Atwwation plteaiore : 
‘Trand 3 Harrinin (Charo Steal Company 
Compagnie ten Chargeare rowals 


ruwo 
‘Bom 
Sa.000 
Ztieo 
Ale 
Zao 
Zam 
Sy 


Marittioa ftallane 
Midedard Pranepostation Caupany 
‘Thoma, Stanley avd Joh (Lloited) 


i 


9. Muceionnons Information, 


1. Six bundied nt sirty-sne paunges cccurel of ele with 
‘wore than 150 metres fi Hength ant 18 metres team The 
Tongest and at the same tiwe the widest was the turbine 
steamer *Emprew of ritain” (length, 23020 metres, or 
7859 feet, beam, 20°61 metres, of 073 feet). 

‘One ves had the maximun allowed in dmaugbt 
(1006 metres, 25 foot). 


2 Two hundred and seven yesels parsed Uitomyl for the frst time, 
Including forty-seven State. 


3. Rates of Grait (per tom)— 


tuber 18 to December 31, 


From January 1 to November 14, 5 fr 3 
Vel in tala {Fim Nonemer 15 t Deemer 3, dr 


4. Mean ™ pet tonnage” par vesl, 5,596 tons, 
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Enclosare 2 in No. 7, 
Traffic Report for January 1982. 


Ex janvier 1982, le monvement maritime da Canal témoigne d'une 
sonsible reprise par rapport aux sept mois précédents, tant au point 
de vue de Ja jauge tasée qu’en ce qui concerne le trafic des 


Sanvioe 1002 


Cependant, lo tonnage net, 2.597.000 tonnes, ext encore infériour 
‘de 206,000 tonnes, on de 7:8 pour cent, au chiffro de janvier 1081, ot 
lo trafic dex marchandiser, 2,196,000 tonnowpoida, pond encore 
108,000 tonnes, ou 4°S pour cent, par rapport au révaltat da premier 
smoix de Vannde dernibro. 


Tonnage de Jauge notte 


La dimination globale ot imputable, & concurrence de 66 pour 
cont, au tranait dos bateaux-citerbes qui, représentée por 68 traversson 
contro 99 en janvier 1981, n'out groups que 829,000 tonnes de jaugs 
‘sa liew do. 465,000, soit wne diminution de 16,000 totines, ‘Cotte 
‘iduction d’activité de la navigation a citernes ne porte quo. sir lee 
‘anités lige nord-sud (104,000 tonnes) et Jos naviror. clings wad 
ord (- 38,000 tonnes), los batenun-citernes chargés nord-sud Gtent en 
fevroissoment de 16,600 tonnes. 

‘A propos du mouvement des batiaus-citernes, it fant mentionner 
‘que lor passages sud-nord d'unités de Ia British Tanker Company 
transportant da pétrofe brat d°Abadan ont, poor partic tout an moins 
{ait leur réapparition au Catal, au lea de s'eflectuer par Je Cap : deux 
tavires de cette firme ont, on eft, transité en janvier, transportant 
‘ensemble, 29,000 tonnes. 

armi les navires de toutes catégories qui se sont présentén pour 
{a premidre fois an Canal on janvier, on pout citer Io "Carthage," de 
Ja Peninsular ani Oriental Company Gauge brate, 14,448 tonnes), 
affecté A la Figue postale de cette compagnie sar I’Anie orientale, ot le 

Victoria,”” paquebot du Lloyd Triestino qui, par sa jange brute de 
18,651 tonnes, ‘se classe au premier rang deg plus grosses unités 
italiennes pamant au Canal, Le" Vietoria’” était peécédemment 
affecté 8 un service méditerranéen, 





Trafic Marchan 


Janvier 1631, | Janvier 182 | Disironoes. 
‘Townes, 
“00,000 
14400 


2.244,000 


A la sortie, We trafic, tres légirement inférieur & celui de janvier 
1981, est do 100,000 tonnes plus élews qu'en décembre 1981. Le 
chiffre réalisé, 699,000 tonnes, n’avsit pas 66 atteint depuis 
‘woul mois, 

Voici, par ordre d'importance, le classement des principaux 
articles: 


"Ditireaces var 
“Janvier tone, | Diséemces sor 


i 


100 
‘2,000 


He 


a 


Teme | 
eo | 
mo | t 
Sm | + 


Hi 


‘Los métans accentoent an mouvement de reprise sensible depuis 
quatre mois: 
Tonnes. 
Octobre 1981 403,000 
Novembre 112,000 
Dicembee 128,000 
Janvier 1992 146,000 


‘Lear total en janvier est supfriour, on définitive, & tous los rivaltats 
wok Seance 

1s le de. tis pp sont meus ropeeeide gue dei 
trente-dews mois; Je pétrole, d’origine russe en presque totalité, n'avait 
jamais, dans l'nprés-sueere, &6 aussi abondant. 

eiix bateau anglais oot fransité da nord at sd dans le mois, avec 
fle 10,000 tonnes de eharementchacun, alr que pean fut 
exorcice 1981 on n'avaitrelevé, dans le méme sens du trafic, que trois 
taviros anglais aynnt une eargaison de cette importance.() 

Des deux navires de janvier 1992, Je “" Perseus,” a la maison 
AA. Holt and Oo., accomplimait en V'ccearrence, avee 12.106 tonnes de 


mm 
Du oud au nord, les marchandisos principales peuvent dtre classées 


| Ditérooee var 
nmvtor sons. | etviae To. 


‘La diminution globale de 101,000 tonnes sur janvier 1981 corr 
ood presque exactement A celle eonstatée pour Lensemblo des hnilew 
‘minérales, quia été de 102,000 tonnes : 


Jenviee 101, | Janvier 1062, 


Ae00 
Bam |= Nem 


‘La autres grands groupes de prodaite wont qu tr peu var: 


Sanvier 1951, | autor 1902, 


Tonnem, 
000 

00 

151,000 

94/000 


rpouvenu ont fat cependant Jour apparition dans le 


Ponr Ia premiine fois, Inde » expédié aus Roynume-Uni des thle 
A'acier : 2,040 tonnes, qui font sans doute partie de Ia commande 
plasiers millers de tonnes faite A Caletin par le Pase de Calle, 
apres don journanx anglais, 

Pour ln premitre fois également, I'an-deld de Soex a eavoyé di wel 
en Europe = 4,600 tonnes expédies de Has Hafoan (cite orientale 
@’Afrique) sar Savone, ot catto constatation est d'antant plas intéres 
sante qu'on verra dims I'étnde du trafic de Février qu'un cbargement 
do 5,000 tonnes de méme crigine nara 66 relevé aii Canal dana lo 
Aeartne mois de 198 es 

Ajoutons que T'snthracite indo-chinois! a réalisé son -maximam 
roenabel, aren (al do 16.72 tonnes dane Je mis. 


Pour los deux directions du trafic réunies, Je rapport de ta 
marchandise aa tonnage net transportenr est de 0-98, contre 0-95 en 
Janvier 1981, 1-05 en janvier 1990 et 1°14 en janvier 1929. 
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[J 9921/55/16) No. 8. 
Mme. Margry to Foreign Office —(Received Aprit 7.) 


(No. 17. Commercial Confidential) 
Sir, Paris, April 4, 1932. 
I AM desired by Sir Tan Malcolm to transmit herewith the Suez Canal 
‘Traffic Report for the month of February last. 
T have, &e, 


G. MARGRY, 


Enclosure in No. 8. 


Trafte Report for February 1932. 


APRES une réprise assez sensible en janvier, le mouvement du Canal accuse, 
au contraire, en {évrier un nouveau ralentissement, Le tonnage de jauge nette, 
oi perd 187,000 tonnes sur février 1931, n’atteint que 2,227,000 tonnes, son 
iffre le plus faible depuis septembre 1927; le trafic-marchandises, qui perd 
03,000 tonnes, ne réunit que 1,766,000 tonnes poids, son résultat le moins élevé 
depuis juin 1924, 
Pour la jauge nette comme pour le trafic-marchandises, In moyenne 
journalisre est inféricure h celles observées dans les quatre mois antéricurs 


Movenves journaliéres. 
Moin ge ot, Magus 
Octobre 1931 82,033, 
Novembre ,, . . 80411 
Décembre 30,097 
Janvier 1932 83,768 
Février ” 76510 


Tonnage de Jauge notte 
Mirriee 1901, Wleree 1982. 
Directions : Tonnes. Tonees. 
Nord-sud 1,188,000 1,113,000 
Sud-nord <2 1/226,000 1,114,000 


2,414,000 2,297,000 


Opérations efflectuées = Tonnes ‘Tonnes 
Commerciales 1,284,000 1,042,000 
Postales ~'898,000 872,000 
Sur lest. ve 223,000 271,000 
Militaires i 24,000 42,000 


La réduction d’ensemble est de 7-7 pour cent par rapport & février 1931 
Tes bateaus-eiternes chargés sud-nord, au liea de compter 200,000 tonnes 
pour quarante-et-un traversées comme en février de l'année dernitre, ne totalisent 
{que 09,000 tonnes et vingt-deux Cette catégorie contribue ainsi, pour 
Ius de moitié, A la diminution d’ensemble da tonnage transité par la voie du 
anal (deux sens réunis). 7 
Dans la navigation sur lest nord-sud, les bateaux-citernes sont, en 
augmentation de 11,000 tonnes et les cargos de 48,000 tonnes. Pour ces derniers, 
‘on peut signaler qu’Abou-Zénima, qui n’avait pas attiré de cargos liges depuis 
juin 1931, ena fait passer un en février et I'a, dans le méme mois, réexpédié en 
‘urope avec un chargement de §,166 tonnes de manganse; c'est la plus grosse 
muantité de minerai exportée d'Ahou-Zénima sur un navire depuis plus de 
Jeux ans. 


3 


Diautre part, Kosséir a été Ia destination de six cargos vides, chiffre 
supérieur 4 ceux enregistrés en un mois depuis deux ans. 

Parmi les navires de toutes catégories qui se sont présentés pour la premitre 
fois an Canal en février, on peut citer, pour l'importance de leurs dimensions : 
le thaird,” de la P. and Q. (24.078 tonnes de jauge brute), le “Conte 
Rosso,"” du Lloyd Triestino (19,086 tonnes), qui devient le plus gros de tous les 
bateaux italiens ayant transité via Suez, et le “President Pierce,” de la 
compagnie américaine Dollar (14,978 tonnes). 


Trafic-Marchandises. 
Pévrier 1961. Pévtier 1992. Datérences 
Directions : Toone Teanes, "Tounea, 
‘Nord-end o-_ 70,000 528,000 — 174,000 
Sad-nord . 1,427,000 1,238,000 — 189,000 


2,129,000 1,766,000 — 363,000 


La réduction d’ensemble est de 17 pour cent par rapport & {évrier 1031. 
Voici le classement des principaux articles par ordre d'importance 
Povrier 1982. Dilérences sur féyree 1031 

‘Toot. “Toros, 
Métaux wee ~ 113,000, 27,000, 
Engrais 59,000 3,000 
Pétrole 16,000 
Pte de bois et papier 35( 6,000 
Machines , 8,000 
Se an. = 12,000 
3,000 
10,000 
4,000 
43,000 
8,000 


Le suere ralfing, qui, de novembre & janvier, avait fourni une moyenne 
mensuelle Glevée (45,000 Wounes), est retombé & un niveau beaucoup plus modesto, 
qu s'oppose Aun trafic trés abondant en février de l'année dernigre 
(59,000 tonnes). 

Par comparaison avec les mois immédiatement antérieurs, on constate une 
légere reprise sur les tissu, Je phosphate brat et le sel. Rour le phosphate brut 
mentionnonis qu'un paquebot allemand, allant de Bréme 4 Yokohama, a embarqué 
en passant A Casablanca 5,995 tonnes de phosphate brut d destination du Japon. 

Dans le conerwe du se, en redresement sur Jes ueut mois préuédents les 
quantités exportées de ‘Teererieis (Espagne) témoignent d'une faible reprise : 
1000, tenes en féerir, quand elles aysient, 16 mall dan, lo dernjr temnestre 
de 

‘Du sud an nord, les principales marchandises se classent ainsi 

Pevrier 1932, Didrenoe ur Cérrier 1981. 

‘Tones. ‘Toner 

Arachides ~~ 116,000 27,000 

Foves de soya , 6,000 

Riz * a 26,000 
Minerais (autres que man- 

ganise) et métaux) 1,000 

Ne = 29,000 


Mazout 6,000 
Essence 19,000 
Sucre * 24,000 
Caoutchoue 12,000 
Coprah we 8,000 
Graines de lin, de coton, & -. 7,000 

4000 


++ 


‘Mangantse 
‘Tourteanx.... 
[8169] 


+ tebe ree 








mt 


Pévrier 1982... Dildcenoes su Lévrier 1931 
Tones, Townes. 

Jute e . 24,000 — 30,000 

The es 24,000 = 4,000 

Pétrole brut f 22,000 — 155,000 

Pétroles divers 21,000 = 1,000 

Lame 21,000 + 2000 

Orge 20,000 + 10,000 


Dans cette direction, la perte globale de 189,000 tonnes sur février 1931 
correspond presque exacterent A celle de 181,000 tonnes qui alleste Vessels 
des huiles mingrales sud-nord. Ce groupe n'a fourni au Canal, en effet, que 
167,000 tonnes, son total le plus faible depuis fevrier 1020. Pout a parte le 
pétrole brut ne donne que 22,000 tonnes, au lieu de 177,000 tonnes en février de 
année dernidre. 

Par contre, le groupe dey minerais et des métaux, qui était toujours en 
diminution depuis un an et demi, ressort, cette fois, en trds Iégére augment: 
de 1,000 tonnes. 

‘Les grands groupes de produits ont donné liew anx passages suivants 


Werrier 1081. Feri 198%, Diffdrences en 1982, 
Tonves. Toasen 
Huiles mindrales 345,000 167,000 
Oléaginenx 304,000 293,000 
niles 191,000 ,000 
‘Textilon 128,000 x 42,000 
Minerais, métaux 102) x 1,000 


‘A noter 7,800 tonnes de charbon indo-chinois, 5,000 tonnes de sel est-africain, 
2,000 tonnes d'acier en barres de I'Inde 

En ce qui concerne les envois de charbon d'Indo-Chine, on peut en mentionner 
un do 5,824 tonnes h destination de Boston, qui se raneseeee pentétre dun 
gros contrat de 300,000 tonnes environ livrables aux Etate-Unie, qui, at dire de la 
Presse, aurait été signé assez récemment. 

Pour les deux sens du transit réunis, le apport dela marchandise ax tonnage 
not transporteur est de 0-08, contre 0-99 en férrier 1931, 1-06 en février 1080 ce 
1-16 en février 1929. 


eS eee ee 
J 97/10/16) No. 9. 


Sir Tan Malcolm to Sir John Simon.—(Received Aprit 18.) 


(No. 18. Commercial. Confidential.) 


10, Acenue d' Tina, 
Sir, 


Paris, Aprit 11, 1932, 
T HAVE the honour to report that the market value of the shares held by 
His Majesty's Government. in the Suez Canal Company on the ‘Sist March 
amounted to 5,114,477,285 fr. as compared with i 642.312 fr. on the 
Sat March, 1991. "The decrease in value is due to the fall in the price of the 


shares, vir. capital sharos from 15,166 to 14,747°50 fr.. and the actions de 
Jouissance " from 14,000 to 12,080 fr 


The following statement shows how the above estimate is arrived at :— 
Fr. 

298,526 Capital shares, at 14,747-50 fr, .. <= 4402,512,185 

54,078 “ Actions de jouissance,"* nt 12,950 fr, <. 711,965,100 


355,504 5,114,477,285, 
At the average rate on the 31st March, 1932, of 06-505 fr., 5,114,477,285 fr. 
are equivalent to £52,017,639 30. 10d. 
Thave, dc, 
TAN MALCOLM. 
eee 
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[J 1415/55/16) No. 10 
Sir I. Malcolm to Foreign Office —(Receivod May 25.) 


Vommercial, Confidential. 
"ah ame ng reo aper ape Paris, May 23, 1982. 
“TL HAVE the honour to enclose herewith the two documents :— 


(a) The traffic report of the Suez Canal Company for the month of 
March 1932; and 
(8) The same report for the first threo months of the current year. 


T have, &o. 
MALCOLM. 


Enolosure 1 in No, 10, 
Traffic Report for March 1982 


LE mouvement maritime dé mars est en reprise sur celui de février, tout en 
restant inférieur A celui de janvier 


Movexxes journalidres 


Mois "Tonos. 
Janvier an a0 68,892 
Février a i 60,596 
Mars . 79239 65,804 


Le tonnage de jauge nette (2,456,000 tonnes) est,en réduction, par rapport & 
son chiffre de mars 1931, de 233,000 tonnes, ou de 8:7 pour cent. 

Comine le fait s'est déjd produit en féerier, les deux directions du transit 
dlonnent des résultats h pen pte égais. Par rapport A mars 1031, In perte est 
surtout marquée dans le mouvement snd-nord : 

Mare 1951 Ditmas vo 198 

Directions : Toutes ones 

Canon sud 1,271,000 — 38,000 
‘Sud-nord 1,418,000 — 195,000 


2,689,000 — 233,000 


int de vue des opérations effectuées, le transit commercial supporto, 
comma Eck prlesacnts’ cua” prone part de tercinjuadet neha ease 
cette fois, on enregistre en outre un gros Falentissement dans les traversées 
es = 
ae Mars 1931. —_ 1932. gee od en 1992, 
érations effectudes Towner. fomnes. fornes. 
OP mie 1,357,000 1,206,000 = 151,000 
Postales 1,056,000, 920,000 — 136,000 
Lest 229,000 301,000 + 72,000 
Militaires 47,000 29,000 — 18,000 


Les lignes postales allemandes, anglases et hollandies pendent 


respectivement 49,000, 33,000 et 27,000 tonnes; seuls les services italiens sont en 
i ‘33,000 tonnes). ‘. 
one tranai far lest noniceed fait apparaftre wi goin 2a"96,000 tonmes 
Vactif des bateaux-citernes Tzes, qui réunissont un tonnage de 195,000 tonnes, 
chiffre supérieur & ceux enregistrés dans chacun des huit mois précédents; quant 
anx cargo boats vides ils cont en progris de 45,000 tonnes, dont 35,000 imputabes 
A ceux se rendant aux Indes néerlandaises. 
$169) 12 
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Tant chargés que sur lest, l'ensemble des bateaux-citernes ne réunit que 
4,000 tounes de plus qu'en mars de l'année derniére. 


Parmi les douze navires qui ont transité 
faut signaler le paquebot & moteurs des 
Philippar,”” dont Ia jauge brute est de 17,744 tonnes 
de cette compagnie qui ait traversé le Cara. 
sandises (2,043,000 tonnes 
307,000 tonnes, soit de 16°38 pour cent, sur son chilfre 


Le trafie-marcl 


de tout l’exercice dernier = 
Mars 1991. 
Tones, 


764,000 
1,676,000 


Directions : 
Nord-sud_ 
Sud-nord 


2,440,000 


mur la premitre fois au Canal, il 


fessageries maritimes “ Geot 


Mare 1982, 
‘Tonnes. 
631,000 

1,412,000 


2,043,000 


Test Ia plus grosse unité 


ids) est en diminution de 
de mars 1981, le plus élevé 


Ditléceners on 1982. 
“Tounea 


— 133,000 
— 264,000 


— 397,000 


A ln sortie, voici Je classement par ordre d'importance des principaux 


articles = 


Métaus 

Engrais 

Pate de bois, papier 
Pétrole 

Machines 

Sel 

Ciment 

Houille 

Suiore raffing 
Matériel de chemin do for 
‘Tissus 


Mare 19832, 
‘Tou 


139,000 
7 


42 

34,000 
34,000 
30,000 
21,000 
17,000 
15,000 
13,000 
12,000 


Ditlérences war marn 1981. 


Tooore. 
+ 2,000 
8,000 
3,000 
2,000 
9,000 
— 13,000 
= 12,000 
65,000 
14,000 
— 2000 


uz 


Le groupe des produits oléagineux perd 104,000 tonnes; les envois de feves de 
soya, qui avaient réussi A se maintenir tres’ actifs en 1 


ralentissement manifesté en dernier liew 


‘Traric des saya beans 
1931: 

Décembre 
1982: 

Janvier 

Février 

Mars 


Dans le groupe des céréales, en diminution globule de 39,000 tonnes, le blé 
reste stationnaire depuis trois mois, au lieu de connaitre le développement qui 


Tonons. 


128,000 


116,000 
91,000 
73,000 


caractérise généralement son trafic A cette époque de l'année 


‘Trarie du bié 


Janvier 
Février 
Mars 


Le riz, demeuré au contraire abondant comme d’usage en cette saison, 
gagne méme 52,000 tonnes sur son chifire de mars 1931 


1932. 
Tonnes, 
87,000 
66,000 
66,000 


1, ont accentué le 


Depuis 1920, cette 


cércale n’avait été mieux représentée en mare qu’ deux reprises seulemen 


1925 et en 1926, 


Les textiles et les minerais et métaux sont en diminution de 62,000 et de 


44,000 tonnes respectivement. 


Le groupe qui doit retenir tout particuliérement I'attention dans te mois 
est celui des huiles minérales, qui n'accuse plus sur le mois de l'année 
inférieure aux réductions mensuelles 


onside 
derniére qu'un 
constatées pi 


rte de 40,000 tonnes, t 
emment : 


La seule ditninution vraiment necentuée porte, on Je woit, sur le sucre raffing, 
dont le trafic, toujours trix variable au Canal, avait précisément atteint. son 
‘maximum menisuel en inars de Vannge dernivre 

Toe métaux et Yex machines, dans leur ensemble, donnent le méme chiffre 


quien mars 1931. Lex ongrais et le sel sont en reprise sur les résultats des 
out on dix mois antérieurs. 


Du sudan nord, les marchandises principales se classent ainsi = 


Rie 

Mazout 

Essence, 

Arachides $ 

Minerals (autres que manganite) 
et _métaux : 

Féves de saya ; 

nie 

Gaoutchoue : 

Graines de lin, de coton, &e 

Pétrole brat 

Coprah 

Sucre 

Pétroles divers 

Tourteaux 

Laine 

Manganiwe | 

Inte ; 


Thé ‘ 
Huiles végétales 
Coton 


Orge 


Mars 1288, 
“Tones, 
189,000 
104,000, 
196,000 
533,000 


77,000 
73,000 
66,000 
50,000 
48,000 
47,000 
47,000 
46,000 
8,000 
34,000 
33,000 
25,000 
23,000 
21,000 
19,000 
16,000 
14,000 


Pittconons mur ware 1981. 


"Tonnes. 
+ 52,000 
+ 49,000 
— 15,000 
— 25,000 


14,000 
65,000 
61,000 
5,000 
5,000 
66,000 
16,000 
14,000 
8,000 


‘Taaric des huiles minérales, 
Ditérevce sur le mols do tannde peveddente, 
1931: Tonnes, 
Novembre — 137,000 
Décombre — 118,000 
1932: 
Janvier , = 102,000 
Février . zt — 181,000 
Mars s = 40,000 
Le groupe témoigne dane reprise tr vette par rapport aux hut mois 
antérieurs en ce qui concerne Je mazout et le pétrole brut 
Mois Maxout, Pétroe brat. Keseooe. Aviron Total 
1931 ‘in miliers de tonnes poida) 
Juillet 86 112 13 239 
Aoit 68 162 Ww 230 
Septembre 49 80 46 202 
Octobre i 149 cr 
Novembre 1 7 38186 
Dévembre 86 72 7 218 
1932: 
Tanvier a or 35206 
Février 05 59 2167 
Mars 104 a7 6 38 285 
‘Signalons enfin la continnation des envois sud-nord de sel est-africain (un 
chargement de 4,600 tonnes) et d'aciers en barres de I'Tnde (1,464 tonnes). 
Quant au rapport de la marchandise au tonnage transporteur, il est, pour les 
denx sens du transit réunis, de 0-96 au lien de 1-01 en mars 1981. 


8169) 
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Enclostire 2 in No. 10. 
Traffic Report for the First Quarter of 1982. 


AU cours du premier trimestre 1992, le trafic-marchandises a totalisé 
5,945,000 tonnes poids: inférienr de 113,000 tonnes A celui du quatriéme trimestre 
de 1931, ce chiffre est le plus faible relevé depuis neuf ans pour Ia méme période : 


‘Trarre-Mancnanpises, premier Trimestre. 


Tonnes. mes. 
192 =... 6,825,000 1929 5,829, 
1925 =. 724,000 1930 7,852,000 
1926 6:7,000 1931 - 6812.00 
1927 7,164,000 1932 5,945,000 
1028, 7,977,000 


Depuis 1924, un seul tfimestre (le troisiime de 1991) avait donné un 
résultat encore moins élevé : 5,636,000 tonnes. 

Par comparaison avec le premier trimestre de 1931, la diminution ressort & 
£867,000 tonnes ou 12:7 pour cent et se décompose ainsi : 


Prowler 
‘Trimester 1982. Piminetions 

‘Toaors, vases 

Nord-sud ... 1,852,000 314,000 
Sud-nord 4,093,000 553,000 


6,512,000 5,045,000 867,000 


A In sortie, voici l'ordre de classement des principaux articles = 

Fremier Ditéreedes 

‘Timea 1992, mur US. 

‘Toes. “Toone. 
Métanx se 398,000 — 22,000 
Engrais 204,000 4,000 
Pétrole ‘ = 141,000 69,000 
Pite de bois et papier s — 121,000 25,000 
Machines ‘i ‘i 91,000 29,000 
Sucre raffind : 80,000 79,000 
iment... 71,000 21,000 
Sel 69,000 41,000 
Houille 55,000 30,000 
‘Tissus z 42,000 6,000 
Matériel de chemin de for 40,000 40,000 


La diminution le pias accentuée ext cello du sucre ralfing: ait it faut 


observer que Ie chiffre de 1931 était, de beaucoup, le plus élevé réalisé par cette 
marchandise depuis la guerre, dans Te premier trimestre de l'année = 


‘Traric du suere raifing, premier Trimestre, 


‘Tones. Tonnes 

1920 1,000 1927 f 136,000 
1921 6,000 1928 i 29,000 
1922 : 36,000 1929 $0,000 
1033 71,000 1930 : 66,000 
1924 46,000 1931 =~ 159,000 
1925 54,000 1932 se 80,000 
1926 + 107,000 


La diminution, cette année, porte surtout sur les envois de sucre russe qui, 
do 126,000 tonnes’ pendant es trois premiers mois de 1931, sont tombés & 
26,000 tonnes. 
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Dans le trafic du sel, seules les expéditions du Royaume-Uni présentent une 
nentation de quelque importance 


‘Provexances du sel 


Preior Prosior 
‘Trimesene 1991, Trimeatro 1982, Diflérqncon 
TTootes, 
Royaume-Uni 14,000 
Port-Said 46,000 17,000, 
Espagne 25,000 16,000 
Allemagne 24,000 9,000 
Russie 2,000 
Autres 1,000 


Pour Ie chatbon, In diminution est presque uniquement imputable aux envois 
du Royauine-Uni. 

Le trafic du pétrole n'ayait jamais été aussi considérable dans le premier 
trimestre, depuis fa guerre 


‘Duane du pétrole, premier Trimestre, 


Tonnes, Younes, 
1920 64,000 1927 77,000 
1921 53,000 1995 105,000 
1922 64,000 1929 74,000 
1923 78,000 1930 86,000 
1924 56,000 1931 72,000 
1925 66,000 1932 141,000 
1926 57,000 


Liangmentation de 69,000 tonnes sur 1931 porte surtout sur los expéditions 
de la mer Noire, qui out plus que doublé 


Pnovexancts du pétrole 


Fremie Prewlee Ditkerencon 
‘Trimestio 1981. Teimentre 1038, oA, 
‘Tonen. ‘Tounos. Tonnes. 


Russie 56.000 121,000 + 65.000 
Roumanie 1,000 7,000 + 6,000 
Etats-Unis 10,000 4,000 — 6,000 
Autres 5,000 9,000 + 4000 


Quant aux envois russes de foutes marchandises, ils sont plus actifs quo dans 
Jes deux trimestres immédiatement antéricurs et n’accusent qu'un figchiseement 
de 24,000 tonnes sur le premier trimestre de 1931 


Exvois totaux de la Russie. 


| Sucre 
| nit 


eteote, sel, 


Toowes, Townes Tonnen_| Tonnes. seers, 
reer nese 1981 “ise | " 
Binns gine) is) Faw 0900 | tena 
Paneer 3p ie | Iie 
Freie eae 


[si69) 14 








‘Aw retour, les principales marchandises se rangent dans Vordre suivant 


Hremiee Witéreeoes 
‘Trimestre 1982, sur 1931. 
‘Tones. 

Riz 97,000 
Arachides 75,000 
Faves de soya 58,000 
Mazout 70,000 
Essence 33,000 
Minerais (autres “que man. 

gantse) et métaux 213,000 23,000 
Bi 200,000, 97,000 
Suere 170,000 
Caontehouc 149,000 
Coprah 148,000 
Graines de lin, de coton, &e 125,000 
ute 121,000 
‘Tourteaux 117,000 
Pétroles divers 94,000 
Mangantse 89,000 
Pétrole brut 89,000 a 


Le pétrole brut, qui, aveo un total de 414,000 tonnes, se classait en tite de 
cette liste il y a un an, y figure au dernier rang cette année; Ia diminution qu'il 
accuse correspond & 58 pour cent de Ia pete totale du trafic sud-nord. “Les autres 
huiles minérales ont, dans l'ensemable, donné & peu pres le méme chiffre que dans le 
promier trimestre 1631, et finalement le groupe perd $22,000 tonnes, qui, au point 
de vue des pays de provenance, se répartissent ainsi 


Puovenances des huiles minérales 


Premier Premier 

Trgariro 191. ‘Trimentre 1082 Uigeceacee 
Abidan 914,000 ‘608,000 = 306,000 
Suez 24,000 33,000 + 9,000 
TlesdelaSondo 43,000 18,000 = 25,000 


Enaemble 951,000 é 


659,000 — 822,000 , 


Les produits oldayineax groupent ‘$46,000 tonnes contre 972,000 dans 
lo premier trimestre 1931, soit une diminution de 126,000 tonnes. Pour les 
inrachides et les feves de soya—les unes et les autres en grandes quantités l'année 
dernidre—le résultat du premier trimestre 1932 est le plus faible observé pour la 
mémne période depuis 1 
Arachidrs Fiver de soya, 
"Toons “Tent 
Premier trimestre 1928 384,000 416,000 
w 1929 430,000 550,000 
1980 483,000 
1931 339,000 
2 1932 x 281,000 


Les textiles réunissent 333,000 tonnes, au lien de 458,000 l'année dernitre, 
soit ‘une perte de 125,000 tonnes, imputable non ‘seulement au jute 
{82000 tonnes), mnisanae-mu coon (— 81,000 tonne) et au sisal (— 13,000 
tonnes). 

‘Les minerais et métaux totalisent $02,000 tonnes contre 354,000 dans le 
premier trimestre 1931; la diminution de $2,000 tonnes porte surtout sur le 
Tangantse (— 59,000 tonnes), dont les envois indiens perdent 62,000 tonnes, 
tandis que ceux de la mer Rouge en gagnent 8,000. 

Les céréales groupent 654,000 tonnes, en diminution de 16,000. tonnes 
seulement sur leur chiffre du premier trimestre 1931. Le riz a été mieux 
représenté que dans le méme trimestre des trois années précédentes; les 
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expéditions de I'Inde (Birmanie comprise), qui atteignent 228,000 tonnes, 
alavaient pas éé aussi abondantes depuis 1026. Par contre, le blé perd 
‘97,000 tonnes, dont 91,000 sur la. provenanice australienne, 
Quant au sucre, s'il gagne 69,000 tonnes sur le premier trimestre 1931, c'est 
par suite des envois des Indes néerlandaises, représentant 76,000 tonnes, alors 
quils avaient été nuls pendant le premier trimestre de l'année précédente. 
Voici, pour l'un et l'autre sens du transit, Ia répartition du trafic par 
principales régions de l'au-delA de Suez (en milliers de tonnes poids) 
Premier Premier 
‘Trimeatre —THmeatre 
Tnde anglaise v 138 
Tmportations via Suez 820 616 
Exportations 1,286 


Ensemble 


Chine, Japon, Sibérie, Philippines 
Importations via Suez 
Exportations 


Ensemble 1,312 


Ties de la Sonde et presquiile de 
‘Malacca 

Importations vin Suez 253 

Exportations 585, 


Ensemble 888 


Région du golfe Persique 
Importations vin Suez uw 
Exportations O74 


Ensemble = 300 

Anstralasio 5 
Importations via Suez + 18 
Exportations " — a 


Ensemble ~ 6 


Dépassant ta perte de 300,000 tonnes que subit le mouvement avec ta région 
du golfe Persique et qui est due A In diminution des huiles minérales, le 
féchissement le plus marqué (en valeur absolue) est celui qui atteint le trafic 
avec I'Inde. 

Voici. les variations pour les principales marchandises & I'importation et & 
Vexportation de I'Tnde 


Importations— 
Métaux: 
Pétrole 
Machines 
Suore raffiné 
Ciment 
Sel 
Exportations 
Prarachides 315,000 
Riz 155,000 
Jute 173,000 
Manganise 139,000 
Graines de lin, de 
cotom, &e. 62.000 
‘Coton ‘87,000 
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[J 1435/10/16) No. 1 
Sir 1. Malcolm to Foreign Office. —(Received May 2.) 


Commercial. Confidential.) 
Paris, May 23, 1932. 
mthly board meeting of the 
wez Canal Company, held this morning, it was decided that the dividend of 
05 fr. should be paid this yeur per capital share, being a decrease of 45 fr. upon 
last year’s dividend, 
 Aetions de jouissance.”*-These will receiye 543 fr. 44 ¢:, being a decrease 
of 9 fr. 66. in comparison with the dividend paid last year. 
Thave, &o. 
TAN MALCOLM 


{3 1568/50/16) No, 12. 


Drisioh Oftolat Dicsetors, Set Conat Semgom 10 Sir John Simon —(Received 
lune 7, 


(No. 24 Commercial. Confidential.) 
Sir, Paris, June 6, 1032 
WE have the honour to report that the seventy-cighth meeting of the 


shareholders ofthe Suor Canal Company took place to-dhy at 10, Avenue d'ién, 
Mat 


Paris, under the chairmanship of the yuia de Vogiié. 

‘The balance wheet and accounts of the company for the year ending the 
SIst December, 1931, were submitted to the meeting and passed wmanimously 
Before proceeding to examine the accounts in detail, we desire to make special 
comment on two or three matters of outstanding importance -— 


2) There has been a diminution of 107 million france in the traffic receipts 
‘as compared with 1930; 45 million franes of this amount being due to 
the reduction in the dues made in November of last year, and 
62 million francs owing to the diminution in traffic. 

(2) The departure of Great Britain from the gold standard in September 
1931 occurred at a time when the company had a considerable sum 
deposited im London, and the consequent depreciation in value of 
sterling involved the company ina loss of 69 million francs on 
exchange sgpesiionn ‘This loss has been made good by a special 
allocation of 60 million francs from the revenue of the past year, and 
by a contribution of 9 million francs from the insurance’ and 
contingencies fund 

(8) A sum of 50 million francs has been taken from the extraordinary reserve 
‘and added to the amount available for distribution in dividends, 
thereby reducing this reserve to about 11} million francs We have 
dravn attention to the accumulation of this item in previous reports, 
as it was a provision made by the company during years of prosperity 
to provide for such x contingency as has now arisen in consequence of 
the deep depression through which the trade of the world is passing, 
Whether the withdrawal of such a large amount at the present time is 

justified, in view of the continuance of the crisis, is a matter on whicli 
inancial experts of equal authority. but varying opinions, differ. But 
the president vindicated the action of the board in this respect by 
pointiny ont that the statutory reserve remains intact at a figure of 
200 million francs, an amount greatly in excess of that required by 
the statutes, 
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(4) The company, having refused at first to reduce the transit dues in 
‘obedience to an agitation conducted by certain shipowners with an 
aggression considered by the board to be unjustifiable, voluntarily 
made a temporary reduction in the dues in November last from 6:65 fr. 
to 6 fr. por ton for loaded vessels. 


Dividend for the Year ending December 31, 1981 
There is a sensible diminution in the sum available for distribution in 1931 
as compared with the previous year—the amount having fallen from 
718,309,859 fr in 1930 to 612,326,760 fr. in 1931, a decrease of no less 
than 105,983,099 fr. Below we give a comparison of the amount of dividend per 
share for the two years :— 
Bearer tnscribed 
sare shares 
1930— Fro Poe 
Gross 650 00 850 00 
Tax 104 83 73.10 
Net 545 07 576 91 
1931 — 
Gross 605 00 605.00 
Tax 138 36 


Net 406 64 


‘These figures show a decrease of 45 fr. in the gross dividend, 
of 79 fr. $c. and 69 fr. 12 c. in the net dividends on the bearer and inscribed 
shares respectively. It will also be observed that the amount of the tax borne by 
these shares has greatly increased, as a consequence of the decision of the court 
in Egypt that shares circulating otitside France are exempt from French taxation, 
so that the actual tax payable by the company is, divided among those 
shareholders whose shares are domiciled in France. 


Financial Situation, 

Four important factors have contributed, during the year, to a serious 
diminntion in the income of the company: the fall in traffic, the reduction in 
dues, the decrease in the amount of funds available for investment, and a lowering 
of the rate of interest payable on the company's deposits, ‘The operation of these 
causes has resulted in a decrease of the total receipts from 1,008,547,518 fr. in 
1930 to 979,877,456 fr. last year, a difference of 118,670,039 fr., and, of this 
amount, no less than 107,080,051 fr. comes under the heading of transit and 
navigation receipts. On the other hand the expenses were reduced to 
295,483,818 fr., or 18,543,884 fr. less than in 1930. 

Daring recent years the company has allocated considerable sums out of 
revenue for the improvement and maintenance of the Canal, for depreciation and 
renewal of material and stores, for insurance and contingencies, and for the 
construction of houses in Egypt. The total allocations for all these purposes 
for the last soven years were as follows :— 


Million fr, Million fr. 
1924 85 1028 150, 
1925 a ) 1989... 130 
1926 49 1930 00 
1997 30 


the amount was 70 million francs: 10 millions for improvements 
and 60 millions to the fund for insurance and contingencies; but the greater 
part of this latter sum was used to meet the 69 million francs’ Joss on exchange 
owing to the depreciation of the pound. Tt will be remembered, however, that, 
owing to the large sums spent in recent years on improvements and housing, the 
necessity for further provision for these objects is not now a matter of urgency, 
and the company is thereby relieved of an anxiety which might have embarrassed 
them now that their resources are mnore slender. 





‘Torar, Receipts for the Year 1931 
Tr tc 


‘Total receipts 979,877,486 54 


Deduet— 
Total expenditure 
Interest and redemp- 

tion of shares 


Excess of receipts over expenditure 
Add— 
Brought forward from 1930 
Brought from extraordinary reserve 
To be carried forward to 1992 
Amount to be distributed 612,326,760 56 


‘Thin amount is to be divided in the following proportions 


Percentage. sanzto00 & 
81,849,014 08 
61,232,676 06 
12'246,595 21 
12,246,585 91 


612,826,760 56 


71 to the ordinary shareholders 
15 to the Egyptian Government 
10 to the foun “ 

2 to the directors ., 

2 to the employees 


Receipts and Rerpenditure 


Compantsow of Receipts for the Years 1930-31.(") 





rr re 
Planch Serves .,—.|aaytngus | azgeuaTe | 110590 
Domaine ovmmun., Te] Staeaon | itargae | 
‘Trott eager! ssrieth | autor | sora 
Decl partie says aia ry S 
Weems horses | hers | “sass 
Bislatoaneerecejia woo Mere 
Ortanding comnts. " 


Poo iarsis | 119,006907 


(0) Ya the boy of thin report cxatinn arw guanraly omit, Pull detailed Sigures appear in the 
ine 
‘The above figures show a decrease of 118,670,082 fr. 


It will be observed that there is a slight increase in Domaine commun, 
Domaine particulier, maintenance and outstanding accounts. The decrease in 
financial services is accounted for by two outstanding facts, both of which have 
contributed to the fall in receipts. In the first place, the amount of money at 
the disposal of the company for investment is much lower than in former years, 
and, secondly, there ase a heavy decline in the rate of interest on those lasses 
of securities in which its funds are invested. 

easalready ted out in the beginning of this report, the loss of 107 million 
francs from traffic receipts divides itself into 62 million francs (owing to the 
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diminution in traffic) and 45 million francs (on account of the reduction in dues 
which took place last November). The decrease in traflic, which started in 1930, 
continued during 1931, as the following figures show :— 


Year, s Net Tonnage. Merchandise, 
1929 33,466,000 34,516,000 
1930 31,669,000 28,511,000 
1931 30,028,000 25,382,000 


The drop in net tonnage in/1931 is 5:2 per cent., while that of merchandise 
amounts to a diminution of 11-1 per cent. Compared with the record year of 
1929, merchandise has suffered a decrease of as much as 26:6 per cent. “All the 
countries east of Suez contributed to this decrease, with the exception of 
Indo-China and Siam; and all the exporting countries of Europe, except France, 
Sweden and Russia, witnesed a serious decrease in their trafic through the 

anal. 

‘The falling off to the extent of 11-1 per cent. in the quantity of merchandise 
resolves itself inthe following proportions, a between north to south and south to 
north -— 

Deorense in 

1930, 1931 1981 
North-south 9,484,000 7377000 9,057,000 
South-north 19,077,000 17,956,000 1,122,000 


‘The results for 1931, taking into account the traffic in both directions, are the 
‘worst since 1923. Of the decrease of 2,057,000 tons in the traflic from north to 
wouth, metals and machines account for more than oue-third of the total, while 
the export of cement was 209,000 tous less than in 1930, ‘The only commodity 

Fegistered « sensible increase (156,000 tons) was refined sugar of Russian 
origin, whilst Russia was the only source which augmented the amount of sslt 
transported during 1931. Except for 1926, the year of the great British coal 
strike, the amount of coal sent through the Suez Canal during 1031 hue not Leen 
$9 low since 1920, and Great Britain suffered 84 per cent, of thts loss last year, 
‘The export of textiles and railway materials, as also that of salt, reached the 
lowest point since the war 

Tt is interesting to note that the total amount of merchandise sent by Russia 
via the Suez ronte increased from $89,000 tons in 1930 to 621,000 tons in 1431 

. The movement of merchandise from south to north did not register so serious 
a diminution as that in the contrary direction, The principal decreases occurred 
in mineral oils with 752,600 tons less, minerals and metals with 773,000 tons less, 
and textiles with 302,000 tons less, than in 1930. On the other hand, the following 
increases took place in the exports from beyond Suez: Vegetable oils an increase 
‘of 246,000 tons over 1930, cereals an increase of 686,000 tons, of which increase 
ri¢e accounted for 466,000 tons, while tortoises with a total of 462,000 tons, frozen 
meat with a total of 175,000 tons, Australian butter 72,000 tons and coal from 
Indo-China 72,000 tons, reached record figures 
‘The number of passages made during the year fell to 5,366, as compared with 
: 1930, 6.274 in 1929, 6,084 in 1923, and 5,545 in 1927, but the figure of 
5.866 is higher than any other year since 1913 when 6,373 passages Were record 
Te must be borne in mind, however, that the average tonnage of individnal shi 
increasing, the figures being 7,376 tons in. 1929, 7,628 tons in 1990, and 7779 
in 1881, shipowners nding it more in their intereat to demobilie ships of smaller 
tonnage. juently, we find 1 proportion of made by shi 
‘of 10,000 tons and over has risen from 117 per cent. in 1n20, to 184 per Seat, be 
1990, and to 14°3 per cent, in 1931, The “ Empress of Britain,” on'a pleasure 
tip, whose gross tonnage is 42.762 tons, is the largest vessel, up to the present, to 
have pased through the Suez Canal. The average time occupied an, transit 
Teached the lowest on record during 1931—thirteen hours twenty-six minutes — 
this being in consequence of the decrease in the number of tankers which are 
always obliged to anchor in the Canal during the night. Great Britain still 
retains her place at the head of the nations using the waterway with 55:4 per cent, 
of the total tonnage. Germany retains the second place, from which she displaced 





the Dutch flag in 1990, followed by Holland, France and Italy, The dues were 
as follows :-— 


Fr 
Loaded vessels— 
January 1 to November 14. 8 a 
November 15 to December 31 
Ships in ballast— 
Mianuary 1 to November 14 3 235 
November 15 to December 31 3 


Comparisow of Expenditure for the Years 1930-31. 


SRILA OL s abo 

Urges 22.681 
7385136 
30,07.715, 
Asari 
ss 0ng72 
35,620 


‘The tabulated comparison of receipts shows a decrease of 116,670,000 fr: for 
the year 1931; and there isa decrease of 18,643,894 fr, in expenditure, as shown 
above, Tho major part of this decrease results from a ing 


i iri cs ch the 
the work of elarzing, improving and repairing the Cana a outs whicl 


i diminishing the 
just in pursuing without in of 

‘tleteney Bt erties vie imperiting the security of navigation, They further 
i er ets eh aa 
eancatce one ita of the spending departments; and from the time 
when it becaine apparent that a severe and continuing fall in. the receipts wou! 
take place, we have not ceased to press upon the executive aficials of the company 
the reed for constant vigilance over those responsible for control of expendi 


Account of the Total Expenses incurred on the Canal since its Origin. 


During the course of the year 1031, 62,679,641 fr. were expended om Canal 
improvements. This amount, when translated into i equivalent, to 
{2597-106 gold francs, whtch, added to the figure as at the Sist December. 1930, 
amounts to the total of 936,084,489 gold franes. 


Balance sheet. r 
me ‘of the balance sheet and inventory is attached Boe 
credit side the movable and immovable assets show an increase “7 “ 
over the same item appearing in the previous balance sheet. nis increase. 
dup tothe higher value of uew materials and new buildings consequent upon the 
adie made dar ee and, usd sets represniiog «fall rom 
toistor 301 fr. An 1990 to 1090978 090 fr. im 1631. The counterpart of this 
found in the increase ‘recorded above, and the remainder is due to the 
‘Sininution ‘in receiy together: with the: decreased value of} the company's 
possessions abroad. WWerare camara that the book-value of short and long 
rrities approximates to their realisable market value. sae 
Tarn to the other side-of the balance sheet: we find thes eee 
reserve ‘same figure year, viz., francs; bu 
already sa fcuk a0 mica francs have teen taken from the extraordinary 


ii 


reserve and added to the amount to be distributed as dividend, reducing this item 
to nearly 11} million francs. 

‘The {uid for insurance and contingencies received an allotment during the 
year of 69 million franes, bringing it up to a total of nearly 84 million francs, 
‘ut of this sum the huge Joss incurred owing to the depreciation of sterling 
Was met, and this, in addition to other small cails on the fund, reduces it to just 
under 12 million franes in the present balance sheet. 

‘The provision for works of improvement at the Slst December, 1980, 
amounted to just over 115 million franes, out of which 62,679,641 ff, were 
expended during last year, leaving over 55 tmillion franes, to which is added an 
allotment of 10 milliow francs made out of the revenue for 1031. This makes the 
total on the present balauce sheet 65,430,630 fr 

‘There is no allotment made to the provision for amortisation of materials 
and buildings, or for the construction of new houses, as the board is of the opinion 
that these sums at present more than cover the purposes for which they have 
been created. 

In the circumstances, we believe that the amount of dividend to be received 
by His Majesty's Government is very gratifying, but we cannot prophecy that it 
Will be repeated next year. We see.no sign of improvement in the world's trade; 
in fact, the amount of tonnage which has passed through the Canal during the 
first four months of this year has decreased by 10 per cent. The harvests of 
Australia have greatly diminished, and the conditions generally in the Far Kast 
are discouraging; so that tho best’ that can be said is that the depression is 40 
acute that perhaps it cannot possibly become much worse. We ean, therefore, 
only look forward to a general realisation on the part of all countries of the 
world, that, somebow or another, the hindrances placed in the path of an 
international exchange of commodities must be removed. In this way only can 
trade he revived, and then the Suez Canal Company would regain the prosperity 
which it enjoyed during the last few years, before the period of trade depression 
attacked and overwhelmed the Kastern and Western hemispheres, 

In concluding this financial report on the affairs of the Suez Canal Company 
for the year 1931, we cannot refrain from including in it an expression of ous 
deep regret at the two personal losses which the company has tusthined sino out 
last annual report was written. ‘The first of them is the death of M. Emile Mitel, 
member of the board, who was also president of the Crédit Foncier in Exypt, a 
man whose expert knowledge of Egyptian public affairs and_of international 
finance was of the greatest value to the Suez Canal Company. The accond is the 
death of Lord Incheape, a vice-president of the company and chairman af the 
London Committee, which occurred a fortnight ago.” It is impossible to 
over-estimate the high consideration in which his Lordship was held by the whole 
hoard, whether in questions dealing with shipping or finance, in both of which 
provinces he held an unrivalled position both in England and in Fracee, ie 
thould like to record that, during the whole term of his office as a member of the 
oard, when questions of difficulty or delicacy had to be solved, Lord Tachcape 
bravely charmpioned British interests without ever losing the friendship or respect 
of his French colleagues, 

Majeanally we have the ooour 40 inform you that the amount, dve to. His 
Majesty's Government on the 1st July next in respect of their holding tn the 
Suez Canal Company ix as follows -— . 

Fr, 


117,320,718 00, 
19,914,131 16 


197,234,840 16 


298,526 “ Actions de Capital " at $93 fr. 
54,978 " Actions de Jonissance '’ at 362 fr. 29 c. 


We have, &e. 
TAN MALCOLM. 
CROMER. 
JOHN T. DAVIES, 


— + 











Avvespix A. 


Balance Sheet az at December 31, 1931. 


Movane ano Famovanes Assis . ; Paovisiom, Avomriarions ax REseevEs 
Domicle | Uae of the Company a | Statatory reserve 
‘ad Head Oices 00,000 00 | ixtewordioary reserve h 
Memorandun | | Inetratoe and nforeseensfand 
Pre. | Allotment for lmprovemeet works, 
380,768,740 89 | 890,768,780 Hy | Amortisation aod recewal of plant. 
| | Amortination of buildings 
‘Special Yond for eonstraction of bouses io Keypt 
2,189,800,640 60 


tak he Fe 
Aree i rion 
Norks, plank not stores % 
Waterworks: Seswar Cxeosrons, 
Tacalia sd * | 
oa | tnnereats, dividends aid amortiotivos to. be paid | 
Various material la stock -. 37 iiiog de bafore Drover St, 1901) \-- =| 32,631,789 89 
| Participation af stall in profit: Cipialinnicnsccoust) se. sened 47 
eldings in course of costruction Drala to lee pd mt} dene 80 
Plaot in ovtree uf exceation | aigirs | Salty eveditors amd agcounts to be netted angens34 4 


9sn0as.sea 24 


‘Asser Avananue om 47 atte 


aatiSc rabies 
eae a nee ee seer, 

eae nte, 
Sear ow uted 22 lone Reso phates 
itera eatet reo. = ones 


| oasis 6 | |ies.areess m4 


Avrexvix B. 


Srarewent showing the Receipts and Expenditure of the Suez Canal Company for the Years 1929, 1930 and 1931, with a Comparison of the 
Years 1030) and 131. 


Kevensereue 


Compara o 120 


saltian | isso $s Lae ring Slo 
ses |i 2 Gott. dala. | 477736821 |aateami 9p aazaiair at| igor 1 | 
Tha a Mavi, enya 0 samaat 2 mo] zea ot| saan te 
4 Downie pation syosare 2s | amram x1 | 121aas on aareor | rapsia06 70 | zaman 14 | | asso4 08 


5, Wotornurhe sae) Ioairze7 50 | xonnane oa | snasqgo7 96| aur.ris a» | isanenn 23 ' 
6, Msintroance mis 


wazeu | simpson | 4.708 | rapiqaea os | aaqezwo os | 10.685 285 08, soon 60 
17, Qutsaingsooaate ; saan ie | ara sopenyo ca expugra 704788 80 
L pe Se sumo 93) 35000 | 0a 
Raat oe oI ; ence 
Cena aio 


Taina 10 
‘@rpr0/n0 © WonD0.c09 09 
seca 09 | ansonro 00 | 0,909900 o | 
sepemgn 09 sapenen 00 | ‘2y010)n0 00 
s3am000 00 
opanes8 09 196088 00 | 4,043. x48 96 F908 96 
| | 


“182 60 26330 98 13.986 0 
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[J 1569/55/16) No. 13. 


Sir I. Malcolm to Foreign Office —(Received June 7.) 
(No. 25. Commercial Confidential.) 
Si 


fe Paris, June 8, 1982, 
, HAVE the honour to transmit herewith the traffic report of the Suez Canal 
Company for the month of April. 

One Hotes with regret, but without surprise, the continuing reductions of 
tonnage and of revenues, which are wholly due to the financial crisis through 
which the world is now passing. 

T have, &. 
TAN MALCOLM. 


Enelostre in No, 13 
Traffic Report for April. 1932. 


L.A moyenne journalibre du tonnage de jauge est restée sensiblement la méme 
en avril qu‘en mars, tandis que celle des marchandises a léghrement. progressd 


Movexxes journaliires. 


Tage vette. 
Mola, Tonsen 
Janvier 1992 83,768 
Février 76,510 
Mara 79,239 
i oo 7H004 


Tonnage de Jauge notte. 


Par rapport A son chiffre d'avril 1931, lo tonnage de 
k , lo tonnage de jauge nette 
(ears. tonnes) est en réduction de 422,000 tonnes on do 16-1 pour cent; cette 
iminution porte principalement sur le mouvement nord-sud : 
Pierences 
sf Aveil 193t, Avril 1992, oo 18 
Directions Toone, Thee Tame 
Nord-«ud . 1,303,000 1,017,000 286, 
Sud-nord 1,492,000 1,356,000 = Ts0.000 


2,795,000 2,973,000 — 422,000 


Elle se répartit sur toutes Jes opérations effect i 
ayant un caractdre militaire rr en eee pe als 


‘ Avril 81, Avail ass, 
Opérations effectudes : Tosoes. Tonnen 
Commerciales 41,839,000. 1,188,000 
Lest 313,000, 000 
Postales .. = 1,083,000 
Militaires ; 36,000 


Le transit, postal est le plus faible observé depuis trente-deux mois; la 
Guminution qu’il accuse par rapport & avril 1931 porte, i concurrence de 
180,000 tonnes, sur Jes services anglais; dans cette catégorie Ia Peninsular and 
Oriental n'a fait transiter que 140,000. tonnes au lieu de 209,000 en avril de 
Vannée dernitre; la firme Alfred Holt and Co., 30,000 tonnes au liew de 
De leur ocdté, les postaux allemands accusent un fiéchissement 
de'46,000 tonnes, dont 29,000 pour les services de la Hansa. 
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Le mouvement sur lest nord-sud est en diminution. de 64,000 tonnes, les 
bateaux-citernes vides perdant 64,000 tonnes, et les cargos lbges en gagnant 10,000. 

‘Tant chargés que sur lest, Jes bateaux-citernes, au lieu de 462,000 tonnes 
comme en avril 1931, ne réunissent que 398,000 tonnes. Ce dernier chifire est 
toutefois en reprise sur ceux des neuf mois précédents. 

Des dix-neuf nuvires de toutes catégories qui se sont présentés pour ts 
premitre fois au Canal, les plus gros sont deux bateaux-citernes norvégiens i 
moteurs: le Bralanta”’ (6,992 tonnes de jange brute) et le.“ O. B. Sorensen” 
8,170 tonnes), Ils étaient, l'un et l'autre, affrétés par I Anglo-Saxon Petroleum 

pany. 


Trafie-Marchandises. 
Lo trafic:marchandises (2,045,000 tonnes poids) est mnférveur de 361,000 
tonnes ou de 14-6 pour cent & son chiffre d'ayril 1931 
rence 
wetoal. Aeettan,n ta 
Directions = Tonnes ‘Tone ‘Tonnes 
Nord-sud . 691,000 503,000 — 188,000 
‘Sud-nord 1,705,000 1,542,000 — 163,000 


2,896,000 2,045,000 — 851,000 


A la sortie, voici le classement des principaux articles par ordre 
importance : 

Ditrences sur 

Avni 1982. ‘Avril 1881, 

‘Tones. 

Métanx 3 “ = 9,000 
Piite de bois et papier y + 8,000 
Engeaix : a 19,000 
Pétrole — 23,000 
Machines: . 8, 7,000, 
8.000 

14,000 

45,000, 

us i ~ 2,000 
‘Matériel de chemin de fer — 11.000 
‘Sucre raffiné if 32,006 


Co relevé appelle peu de commentaires: les diminutions du sel et: du. pétrole 
proviennent, en partie, de co que ces deux: produits avaient été particulidrement 
abondants en avril 1931. Totalisant 58,000 et 54,000 tonnes, ils avaient alors été 
fen progrés, on effet, sur tous Jes autres mois de l'exercice 

‘Au retour, les principales marchandises se classent ainsi 

Differences sur 
Avail 1802. ‘Avni 18h 
Toutes. Tonos 
Rix ——— 181,000 5,000. 
Pétrole brut 117,000 20,000 
Mazout = 106,000 21,000 
Faves de soya 101,000 14,000 
Essence ap 93,000 44,000 
Graines de coton, dé'lin, &e | 84,000 23,000 
Ble 74,000 63,000 
Minerais (autres que man- 
gandse) et métanx 69,000 
Coprah 57,000 
Sucre 158,000 
Arachides - 50,000 
Caoutchone =. 46,000 
Pétroles divers ‘ “84/000 
Jate e ‘. os 32,000 
Laine 2 : > 80,000 1,000 
Mangantse 5 23,000 32,000 
(8169) x2 


oes 


14,000 
12,000 
25,000 
48,000 
13,000 
13,000 
14,000 


rire eis 





En ce’ qui concerne les principaux. groupes de produits, on observe des 
diminutions de : 74,000 tonnes, sur les eéréales, du faiteurtout du ble australien 
(— 69,000 tonnes); 46,000 tonnes, sur les minerais et métaux; 36,000 tonnes, 
sur les textiles. Les oléagineux perdent 22,000 tonnes, bien que les graines de 
colza (33,000 tonnes) et de coton (29,000 tonnes) aient été beaucoup plus abondantes 
ju'habituellement. Sur le total des graines de coton, 24,000 tounes yenaient de 
‘ort-Soudan: c'est, pour ces graines, le maximum mensuel embarqué dans ce 
port. Quant aux huiles minérales, elles préentent un gain de 10,000 tonnes. 
Parmi les autres marchandises, le sucre philippin et le javanais continuent & 
masser au Canal en quantités trés supérieures & celles de l'année derniére. Dans 
les quatre premiers mois de 1932, le sucre totalise 95,000 tonnes de plus que dane 
Ja méme période en 1931 
La houille indo-chinoise a fourni 4.200 tonnes; le sel africain, 4,900; T'acier 
de 1"Inde, 3,100. 
Pour les deux sens du transit rénnis, le rapport de Ia marchandise an tonnage 
transporteur est de 1, au liew de 0-99 en avril de année derniére. La parité 
n'avait pas été réalisée depuis mai 1931. 


La comparaison d’ayril 1932, non plus avec avril 1981, mais ayeo les mois 
directement antérieurs A Ini, fait ressortir : 


Lin nowrean recul du trafie nord-sud, qui, en avril, est inférieur & ce qu'il 
avait été dans les sept mois précédents; il est méme A noter que seul le mois 
d'noGt 1981, avec un chifire de 452,000 tonnes, avait, depuis le début de 1930, 
moje din trafic nord-sud plas fable qu'avei 1982 
Tes envois de matériel de chemin de fer sont tombés A un niveau extrémement 
coux de suore raffing, trés actifs de novembre ik janvier, sont 
3 5.000 tonnes: “Quant anx engrais, qui de novembre A mars, 
valent fourni une moyenne mensnelle de 68,000 tonnes is nen réuniasent plus 
que 35,000. 
Une reprise du traf mud-nord, \e chiffre de celui-ci dépassant. tous ceux 
réalisé depuis juin 1981 
Cotte reprise est surtout imputable aux envois d'huiler minérales, dont le 
total de 350,000 tonnes est le résultat le plus élevé depuis septembre 1980. Le 
pétrote brut, notamment, dant: le trafic par Suer avait éé si faible durant 
plusiours mois, est passé de 47,000 tonnes en mars 1982 A 117,000 tonnes en avril; 
ce chiffre, qui n'avait pas été atteint depuis février 1981, est sensiblement égal i 
Ia moyenne monsuelle de 1990, année an cours de laquelle le pétrole brut avait 
Malad au Canal on maximomannuel. 
‘our Vensemble du transit sud-nord, Ia moyenne des chargements ressort i 
6,975 tonnes poids, chiffre mensuel le plus élevé depuis aoft 1920, Quant au 
rapport de Ta tharchandise au tonnage transporteur, il est, dans cette direction, de: 
1-74 pour Tes bateaux-citernes, soit un progrés sur les 11. mois antérieurs, 
1.38 pour les cargos, soit un progrés sur les 9 mois antérieurs, 
119 pout Ve des transiteurs, soit un progris sur les 9 mois antéricurs. 


Seul le rapport pour les postanx (0-73) ne s'est pas aceru. 


[J 1592/50/16) No, 14 
Sir I. Malcolm to Sir John Simon.—(Received June 9) 


No. 27. Commercial, Confidential.) 
Sir, Paris, June 6, 1932. 

I HAVE the honour to inform you that the annual general ‘meeting 
of shareholders of the Suez Canal Company was held this afternoon in the 
company's Assembly Tall, 10, Avenue d'Téna, under the presidency of the 

is , 


de 
we ee Campbell, C.M.G., His Majesty's Minister, Paris, represented 
the British Government, al the request of Lord Tyrrell. The annual report was 
of considerable interest to the shareholders and appeared to meet with very 
general approval, in spite of the fact that the dividends were sensibly reduced. 
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I cannot help thinking that this favourable attitude was largely due to the 
tactful and extremely sympathetic speech of the president in moving that the 
report be accepted. 

I should not forget to mention that the Marquis de Vogiié devoted the 
beginning of his presidential oration to a moving tribute to the late Lord 
Incheape, whose services to the company had been of inestimable value during the 
twenty-eight years of his membership of the board. ‘These observations were 
by an unexpected demonstration of applause, which was renewed during 

end of the meeting when the president announced that M. Doumergue, late 
President of the French Republic, had accepted a seat on the council ; 

T have further to inform you that at the close of the meeting the following 
gentlemen were unanimously re-elected to the board, at the expiration of their 
term of office -— 

Sir John Cadman, G.C_M.G. 
M. Gabriel Cordier. 

M. Eugene Motte 

M. le Marquis de Vogiié 


Under separate cover, I shall have the honour to transmit to you the anaual 
report of the British Government directors, dealing with the past activities and 
future expectations of the company. This report is the work of Sir John T. 
Davies, K.C.B,, to whom his colleagues are greatly indebted for the work that he 


i T have, &. 


TAN MALCOLM. 


{J 1628/50/16) No. 15. 


Lord Tyrrell to Sir John Simon—(Received June 13.) 
(No. 238.) ‘ 4 - 

HIS Majesty's representative at Paris prevents his compliments to the 
Seertary of State for Foreign Affairs and has the honour to transmit to him copy 
of a note from the Suez Canal Company dated the 7th June respecting t 
reduction of transit charges. 


Paris, June 10, 1982. 


Enolosure in No. 16. 


Director-General, Suez Canal Company, to the British Ambassador, Paris, 


M., I'Ambassadeur, Paris, lo 7 juin 1982, 

COMME suite & ma lettre du 12 novembre 1981, j'ai I'honneur de porter ’ 
votre connaissance, en vous priant de bien vouloir en informer votre Gouverne- 
ment, que le Conseil d’Administration de la Compagnie du C: 
decid, dans oa séance, da @ juin 1932, de prolonger de x mo eduction 
temporairement accordée sur les droits de transit, qui continueron y 
Fasquau 31 décembre 1982, 8 étre fixés A 6 fr. pour les navires chargés et & 3 fr. 
pour les navies sur lest. i 

Veuillez, &e. . 
Le Directeur général de la Compagnie, 
[Signature ilisible.) 





[J 1900/55, 


Sir I. Mateolm to Foreign Office. (Received July 6.) 


‘No. 31. Commercial. Confidential.) 


ir, Paris, July 4, 1932. 
LHAVE the honour to forward to you herewith the Suez Canal traffic returns 
for the month of May. 
Thave, de. 


IAN MALCOLM. 


Enclosure in No. 16 
Trafic Returns for May 1982. 


COMME tous les ans, les moyennes journalidres de mai sont sensiblement 
inférieures 4 celles d'avril 


Movnses  journalidres, 


‘Tonnage net. Marchandiaes, 
Mole, ‘Tounes Tones. 
Janvier 1932 83,768 08,592 
Février i 76,810 60,896 
Mare, . 79,239 65,594 
Avril 79,004 68,158 
Mai ~ 73.778 61,010 


Pour Ia jange. la moyenne est une des plus faibles enregistrées depuis 
wovombre 1950; ei le tia aott TOBi avilt accu hehe iatettors 
Te 

ant & Ia marchandise, & trois reprises, des moyennies plus faibles ont déja 
6 observées ot! doit 1931, septembre 1931, février 1982. en 


Tonnage de Jauge nette, 

Par rapport A son chiffre de mai 1031, le tonnage de jauge nette 
(2,987,000 tonnes) est en rédluction de 314,000 torines, ou de 12 pour cent: cette 
jiminution porte sur les deux directions du transit, mais plus lement sur le 

mouvement sud-nord : 


‘Mai 1991. Mai 1992, Dilkérences eo 1982. 

Directions = ‘Tonnes. ‘Tonnes. ‘Tonves. 
Nord-sud < 1,158,000, 1,052,000 — 106,000 
Sud-nord 1,443,000 1,235,000 — 203,000 


Au point de vue des opé 
tions effectudes : 
Cominerciales 
Test 


Postales 
Militaires 
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Les_opérations commerciales)\se sont réduites de 123. pour cent par 
comparaison avec leur chifire de mai 1931 

‘Les traversées:postales sont.en diminution de 21-5 pour cent. Les services 
postaux allemands sont en diminution de plus de 100,000 tonnes; les hollandais, 
en perte de 70,000 tonnes. 

‘Au contraire, l'appoint fourni par les navires liges est en accroissement de 
298 pour cent. Les bateaux sur lest ayant transité nord-sud font ressortir un 
progres de 65,000 tonnes, dont 57,000 d l'actif des bateaus-citernes 


Décomrosrrion du Tonnage Lest nord-sud, 


Mai 1901 Mal 
‘Tene. Tonnes 

Bateaux-citernes 178,000 285,000 

Autres bateaux pour : 
Mer Rouge #,000 23,000 
Afrique orientale _ 5,000 % 
Inde anglaise 19,000 11,000 
Indes néerlandaises 10,000, Bes 
Australie 9,000 15,000 
Chine 5,000 
Ports & ordres 4,000 9,000 


283,000 208,000 


Tant chargés quo sur lest, Jes bateaux-citernes sont en angmentation de 
53,000 tonnes sur mai 1931, ayant totalisé pour 80 traversées 436,000 tonnes, leur 
chiffre le plus élevé depuis plus d’un an 


Trafie-Marchandises. 


Le trafic-rnarchandises (1,891,000 tonnes poids) estinférieur de 512,000 tonnes 
on de 21-3 pour cent A son 


Mai 198%, ——Ditférancee on 1982, 

Directions ‘Tonnes. ‘Tonnes. 
‘Nord-sud 539,000 = 134,000 
Sud-nord — 378,000 


— 512,000 
A Ia sortie, voici comment se classent les principaux articles : 


Mai i982. ——lfrehs wor Mal 1681 
‘Tonnes, Tonnes 

Métanx -- 138,000 1,000 

Pate de bois, papier | 40,000 8,000 

Pétrole - 35,000, 8,000 

Engrais 30,000 91,000 

Machines 27,000 8,000 

Ciment 221000 i 

Tissus 2) 12,000 

‘Sucre raffiné “ 11,000 

Houille F ; 8,000, 

Matériel de chemin de fer 5.000 

Sel 7,000 


ay 
181 


4,000 


DE ee OV tee 


Le resserrement global dans cette direction porte A raison de 68 pour cent sur 
les engrais, qui se trouvaient précisément avoir réalisé en mai 1091 leur maximum 
mensvel, aver un chiffre exceptionnellement Gevé 

A hoter que trois articles (houille, sel, matériel de chemin de fer) ne 
réunissent individuellement qu'un total inférieur & 10,000 tonnes. 


(8169) K4 
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Dans Je sens du retour, les principales marchandises donnent lieu au 
classement suivant : 
Mai 1982. Ditrencen sar Mat 188, 
oases Tonnes. 
148,000 — 74,000 
111,000 — 23,000 
93,000 — 29,000 
eh es © « 77 000 = 
Pétrole brut « 73,000 6,000 
Graines de lin, de coton, & "69,000 5,000 
Minerais (autres que mangantse) 
et, métanx - a 80,000 
‘Arachides 59,000 
Coprah oo * 56,000. 
Bl i 
Caontchouc ... 
Fruits d'Australie 
Jute 


000 


6,000 
44,000 
7,000 
7,000 
5,000 
4,000 
12,000 
4,000 
23,000 
11,000 
11,000 


Laine 

The x 
Manganise .. 21,000 
Huiles végétales 21,000 
Hluiles minérales (autres) 19,000 
Sucre aa 3 18,000 14,000 
Tourteaux v= 18,000 17,000 


La diminution, presque générale, affecto dans tous les cas tous les grands 
groupes de produit 


Pit beet etl 


Céréales .. 
Oléagineux 
Minerais, métaux |. 
Textiles 

Huiles minérales ~ 


La_perte de 126,000 tonnes, sur les oéréales résulte de deux causes: 
diminution de 91,000 tonnes dans les passages de riz indien, qui, jusqu'alors, 
avaient été plus abondants en 1482 qu’en 1931; diminution de 44,000 tonnes dans 
les enyois de blé australien, 

En ce qui concerne les huiles minérales, leur total de 280,000 tonnes est 
inférieur de 70,000 tonnes & celui d’avril 1983. Cependant, les bateaux-citernes 
ges nord-sud ont été particulitrement nombreux en mai, et il y a toute 
probabilité pon que le mois de juin enregistre un trafic en hues minéral tr 
voisin de celui d’avril, qui avait été en progrés sur les dix-huit mois antérieurs. 


Jes autres marchandises, on peut mention asage de 
12,000 tonnes de charbon indo-chinois, 9,500 tonnes de sel africain et 2.300 tonnes 
daciers indiens. Par ailleurs, les fruits d’Australie ont réalisé leur maximum 
(89,000 tonnes). 

Pour les deux sens dn trafic réunis, le rapport de Ia marchandise au tonnage 
transporteur est de 0-07, au lieu de 1-08 en mai de l'année dernitre. 
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No. 17. 
1. Matcolm to Foreign Office—(Received August 3,) 


(No. ‘33. Commercial. Confidential.) 
Sir, Paris, August 1, 1982, 

I HAVE the honour to transmit herewith copies of a résumé of the first 
six months’ traffic through the Suez Canal for the present year; also a detailed 
summary of the same for the month of June, 

In presenting the former document to the board this morning, 
M. George Bonnet (Directeur Adjoint of the company) explained the preses 
highly unsatisfactory position in one of the most admirable economic exposés 
that it has ever been my pleasure to listen to. This gentleman is an accepted 
economist in France, and his power of language is certainly’ equal to" his 
reputation. I am sorry to say that the picture he painted of the present was a 
black one and the outlook for the immediate fnture was anything but hopeful. 

His only consolatory remark was that, if the Suez Canal was doing badly, 
the Panam Canal was doing worse; but it was difficult to derive any comfort 
from that piece of knowledge. The company has lost, over 100 million francs 
in the first six months, and there is very little hope that this sum will not. hn 
doubled by the end of December. 

T have also the honour to inform you that, on the recommendation of the 
president, Sir August Cayzer, chairman of the Clan Line, was unanimously 
elected a inember of the board in the place of the late Lord In 

Thave, &c. 
AN MALCOLM, 


Enclosure 1 in No, 17. 
Trafe des Marchandises, premier Semestre 1982, 


AU cours du premier semestre 1932 le trafic-marchandises au Canal a réuni 
11,697,000. tonnes poids, au lieu de 13,638,000 tonnes dans la période 
correspondante de 1931, soit une diminution de 1,941,000 tonnes ou de 
142 pour cent = Zs 

Prwaive Semestre Premier Sewestra 
1931, 1982, Difléronces, 
Toco. Tooves. ‘Tonnon 
Nord-snd 4,044,000 — _ 061,000 
Sud-nord = 1,230,000 


13,638,000 = 1,941,000 


‘oici le relevé des articles principaux 
Premiee Premier 
Semestre 1931. Semonire 082. il 

(ilies de tonnes poids) 
Métaux - 813 731 
Engrais 412 289 
Pite de vee gon 242 
Pétrole " 181 236 
Machines Raat sie 169 
- agente 139 
187 110 
212 108, 
131 oo 
82 7 
138 “a 


Les deux seuls articles en augmentation (le pétrole, et la pate de bois et le 
pier) n’avaient jamais, dans lapros guerre, &6 aussi bien Peete cane 
Eibremier semestre que cette année. 


Bogbugseeke i 


ECbi bt eeene 
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Liensemble des métaux, qui fournit au trafic de sortie le contingent le plus 
important, n’accuse qu'une réduction presque insignifiante, ¥ 

Pour le sucre raffing, en perte de 104,000 tonnes, on observe que, depuis 
plusieurs exercices, son trafic n'a été actif dans le premier semestre qu'une année 
sur deux: of, il avait été particulitrement bien représenté dans les six premiers 
mois de 1931 : 


‘Traric du Sucre: rafliné. a 
Premier semestre 1927 4 135,000 
Premier semestre 11128 52,000 
Premier semestre 1920 201,000 
Premier semestre 1930 101,000 
Premier semestre 1931 212,000 
Premier semestre 1932 108,000 


Au contraire, pour les engrais, leur recul de 123,000 tonnes Jes place, cette 
2, tres au-dessous des chiffres réalisés par eux dans la premier semestre depuis 
plusieurs années 


Traric des Engrais 


Premier semestre 1927 
Premier semestre 1925 
Premier semestre 192) 
Premier semestre 1930 412,000 
Premier semestre 1931 412,000 
Premier semestre 1932 289,000 


‘Toutes marchandises comprises, et par comparaison avec Je premier eemestre 
1931, les Ftats-Unis ont réduit leurs envois de 50,000 tonnes, la Russie de 
130,600 tonnes, les autres pays d’ Europe de 451,000 tonnes 

‘Au retour, Jes produits ayant réunt au moins 100,000 tonnes donnent liew aux 
comparaisons ci-dessous 

Praier _._ Prewier 
Somentre 1991, Semenire 1932, ‘Tilfdrencen 

(Mlliarn de toonerprida.) 
Riz S02 7 seat 
Faves de soya co GHG. 582 — 68 
Essence 678 AG — 182 
Mazout ‘398 ‘51S + 
Arachides OO 454 2 
Minerais (autres que man- as 
gandee) et métaux 

Péttole brut 64 7 
Slate ausiewat ae ocr a 
Graines de lin, de coton, 
oprah 5 
Geontetoes 34 
Sucre 178 261 
Jute a 239 202 
Pétroles divers 168 m™ 
Tourteaux r au 188 
Laine 161 172 
Mangantse 299 156 
Fruits . 136 156 
The 139 154 
Ore i nz 133 
Hailes végétables 152 uz 
Manioc et tapioca 31 17 
Gunnies “ 131 nz 


grands groupes de produits ressortent tous en perte. 
Fe eeeeates ne tatatizent que 1867,000 tonnes, au Tiew de 1,711,000;la 
inution d'ensemble 344,000 tonnes résulte surtout d'un resserrement de 


207 
81 
236 
— 266 


40 
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tounes dans les envois de blé australien et d'une réduction 
de 54,000 tonnes dans les passages de riz indien. 

es oléagineux réunissent 1,704,000 tonnes, contre 1,854,000, soit une porte 
de 250,000 tonnes, sur lesquelies les arachides  clles seules figurent pour 
207,000 tonnes. 

Les textiles totalisent 590,000 tonnes, comparativement & $19,000 dans le 
premier semestre 1931; la réduction de 229,000 est imputable non seulement au 
Jute pour 87,000 tonnes, mais encore au coton (— 85,000 tonnes), au chanvre 
{— 24,000 tonnes), au sisal (— 15,000 tonnes), &e. 

_ Minerais et métaux groupent 551,000’ tonnes, contre 775,000, soit une 
diminution de 224,000 tonnes, qui ee sur le manganése pour 143,000 tonnes, 
mais qui affecte aussi le zinc ec 32,000 tonnes), le cuivre (— 29,000 tonnes), 
V'éain (— 21,000 tonnes). 

Quant aux huiles minérales, représentées par 1,683,000 tonnes au lieu de 
1,908,000, elles sont en régression de 275,000 tonnes. ' Toutes variétés comprises, 
Abadan s‘inscrit en diminution de 226,000 tonnes, et les iles de Ia Sonde en recul 
de 48,000 tonnes. 

Parmi les autres marchandises, le sucre gagne £3,000 tonnes; les envois des 
Indes néerlandaises (nuls dans le premier semestre 1981) atteignont. 111,000 
tonnes, vchiflre particnlitrement éleré pour cette époque de l'année, ‘Les 
phosphates bruts sont en progrés de: 95,000 tonnes, Ia. houille d'Indo-Chine 
totalise 50,000 tonnes au lieu de 25,000; le sel africain, avec 22,000 tonnes, prend 
place pects rare foi dans now statiatiqus semesrilles, 

La répartition du trafic-marchandises par principales régions de Vau-delA 
de Suez est résumé ci-dessous = on © 

Premier —_idérence wir 
Sewentre 1982. 183. 
‘liters de tennes-poide) 
Sur Inde s -1,220 — 237 
De I'Inde 2345 — on 
3.565 ~ 9381 
Sur, Chine, Japon, Sibérie et 
Philippines 1.236 
De Chine, Japon, Sibérie et 
Philippines 1,226 
2402 
Sur le golfe Bersiq 6 
Du golfe Persique 1,663 
1,759 
Sur les tles de la Sonde et tex Straits 
Settlements si a cd 
Des iles de la Sonde et des Straits 
Settlements 1158 
1,591 
‘Sur l'Austratie. .. a 99 
De I’ Australie. « 1,030 


1,129 
Sur I'Indo-Chine et le Siam 82 
De I"Indo-Chine et du Siam 330 


412 
Sur l'Afrique orientale 128 
De l'Afrique orientale 289 

397 
‘Sur ta mer Rouge, Périm, Aden 84 
De In mer Rouge, Périm, Aden 982 


366 
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Par rapport au premier semestre 1931, les réductions sont de 21 pour cent 
pour I'Inde, 16 pour cent pour I’Australie, 12 pour cent pour l’Extréme-Asie, 
10 pour cent pour Ie golfe Persique et 9 pour cent pour les iles de In Sonde et les 
Straits 


Enclosure 2 in No, 17. 
Renseignements sur te Trafic, Juin 1082, 


LE transit en juin est toujours plus faible que dans les mois présédents ou 
suivants ‘ . 

Cette année, le tonniage de jauge nette n'a atteint que 2,101,000 tonnes ; c'est 
le chiffre le plus modique depuis septembre 1926, 

TL est dnférieur Ae 289,000 tonnes, ou de 12 pour cent, au résultat de 
juin 1981: 

ui 1981. in 198%. bideronces, 

Directions ‘Toooe, Teanen Toone. 

Nord-sud 1,009,000 939,000 

Sud-nord 1,201,000 1,162,000 


2,890,000 2,101,000 


Opérations effectutes = Toanen ‘Tomas 
Commerciales 1,195,000 1,047,000 
Postales 957,000 816,000 
Lest 288,000 221,000 
Milltaires 10,000 17,000 


Les bateaux-citernes, dans leur ensemble, réunissent 389,000 tonnes au liew 


do 412,000 en juin de l'année dersibre. — 
eae traieanarchandises groupe 1,516,000 tonnes poids, eu diminution de 


211,000 tonnes ou de 10 pour cent sur le résultat correspondant de juin 1931. 
‘La porte eat presque uniquement imputable au trafic de retour : 


Jin 1098. Soin 1082. 
‘Tonves ‘Tonnes. 
514,000 489,000 
Sadsoord 1,513,000, 1,327,000, 


Total 2,027,000 1,816,000 


‘A Ia sortio, voici Je relevé des principaux articles exportés vers l'au-delk 
de Suez: 
Soin 108 1982. Ditérescen 
‘Tous ‘Toanes. ‘Tooves. 
Métanx 122,000 120,000 2,000 
is er 29,000, 40,000 11,000 
ieee soo 3.000 1000 
‘Machines 31,000 24,000 7,000 
Ciment 25,000 23,000 
Engrais .. 30,000 21,000 
Sel 9,000 20,000 
Houille i 13,000 17,000 
Tissus 12,000 14,000 
Sucre rafing 10,000 12,000 
Matériel de chemin de fer... 20,000 9,000 


Le trafic nord-sud, qui ne présente (on le voit) que des difiérences 
insigoifiantes, n'appelle aucun commentaire. 


bee rer treet 
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Au retour, les produits principaux se classent ainsi: 


Join 1981, Jan 182, 
Tonnes, Tonnes 
174,000 119,000 
: 151,000 119,000 
Fives de soy 98,000 107,000 
Pétrole brut 87,000 90,000 
Mazout 5 52,000 79,000 
Coprah 64,000 71,000 
Graines de coton, de lin, & 60,000 55,000 
Arachides 64,000 54,000 
Minerais (autres que mau: 
antse) et métaux 70,000 53,000 
Caoutehoue 61,000 46,000 15,000 
Pétroles divers 14,000 44,000 33,000 
Tourteaux 29,000 27,000 2,000 
The a 25,000 24,000 1,000 
Laine 19,000 19,000 = 
Mangandse 43,000 18,000 30,000 
Tute 35,000 18,000 17,000 
Sucre 16,000 18,000 2000 
Orge 25,000 16,000 9,000 
Coton 21,000 14,000 7,000 
Huiles végétales 20,000 13,000 16,000 
Gunnies 18,000 9,000 9,000 
Bie 111,000 48,000 63,000 


Sur la perte totale de 186,000 tonnes dans cette direction du trafic, 
129,000 tonnes sont imputables aux céréales, qui ne groupent que 195,000 tonnes 
au liew de $24,000 en juin 1931. Les principaux éléments en diminution wont le 
blé d'Australie (60,000 tonnes), le riz indien (— 87,000) et Vorge du golfe 
Persique (18,000 tonnes), 

Le groupe des minerais et métaux perd 47,000 tonnes, celui des textiles 
81,000 tonnes: les produits oléaineux sont de 3,000 tonnes plus abondants que 
Vannée dernitre. 

T'ensemble des huiles minérales gagne 43,000 tonnes sur lo chiffre de juin 
1981, Les fles de la Sonde donnent le méme chiffre (11,000 tonnes) qu'il y a un an; 
In Raffinerie de Suez ne fournit que 2,000 tonnes contre 10,000; mnais Abadan 
#insorit pour 331,000 tonnes, au lien de 280,000. 


‘A noter que le charbon d'{ndo-Chine figure ponr 6:700 tonnes et I'acier de 
V'Inde pour 1,081 tonnes. 
Dans fe commerce du manganise, on peut signaler wn envoi de 5,300 tonnes en 
chargement unique (de Mormagao sur Workington), alors que [Inde n'avait 
Tus envoyé de cargaisons uniques de ce minerai depuis le début de mars, Dans 
[esens notd-sud, le port de Poti, au Cancase, a également expédié, en chargement 
unique, 6,000 tonnes de mangandse sur le Japon. C'est le second envoi de cette 
nature observé au Canal, le premier datant de jnin 1931. 


[J 2520/50/16 No. 18. 
ir I. Malcolm to Foreign Office (Received September 6) 


35, Commercial, Confidential) 
Paris, September 5, 1932, 

I HAVE the honour to inform you that, at the monthly meeting of the board 
of the Suez Canal Company held this morning, the president, in a very felicitous 
speech, welcomed Sir August Cayzer, Bart., as the new member of the board, in 
the place of the late Earl of Inchcape 

2. The only other subject worth bringing to your notice is the expression, 
by the director-general, of the opinion that there is a distinct upward tendency 
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in the financial outlook of the Canal affairs; judging by tho traffic returns of the 
month of August. Whether this will continue, it is beyond him to prophesy. 

3. I have the honour to enclose herewith the trallic report for the month 
of July 1932. ae 


ve, &e. 
IAN MALCOLM. 


Enclosure in No. 18. 
Sues Canal Trafic Report for July 1982 


LES résultats de juillet 1982—rapprochés de ceux des mois immédiatement 
antétiewre—font ressortir que la diminution du trafic par rapport, au mois 
correspondant de 1931 va 's'atténuant, surtout dans le cas du trafic-marchandises 


Ritpucrion en 1982 par rapport & 1931, 
oe Sur tes 
Sree marcianlas 
Pooreentage. Poareentage. 
En aveil 1 146 
En mai 121 a 
En juin 12 10 
En juillet 86 29 


Tonnage de Jauge nette. 
La jauge nette (2,208,000 tonnes) est inférieure de 204,000 tonnes & son 
chiffre do juillet 1981; cette diminution porte exclusivement sur le mouvement 
nord-sud © 
oilet 1981, ull 4992.-ildrence on 1832. 
Directions ‘Tonnes ‘Tounes “Tonnes 
Nord-sud 1,200,000 995,000 214,000 
Sud-nord . 1,203,000 1,213,000 * 10,000 


2,412,000 2.208.000 — 204,000 


A Ia sortie, si In navigation chargée (cargos et postaux groupés) n'est pas en 
progris sur kes moig antéricurs, du. moinx les navires des lignes régulitres 
transitant leges vont-ils décroissant 


Movwvestest nord-sud. 

Tonoage ar lt des 

Navigation charge. cumgagrs regulon 
Toco "Tousm. 
Mars 1932 901,000 61,000 
Avril “ 736,000 43,000, 
Mai 730,000 31,000 
Juin “ 711,000 000 
Juillet 710,000 17,000 


En juillet Je transit sur lst. dos compagnies régulitres se réduit & deux 
bat destination de I’ Australie). 
err tes deux sone du transit réunis, Je relevé par opérations ellectuées 
sétablit ainsi : 
Juliet 1981, elle 1983. Ditrencer wa 1982. 
Opérations effectuées : Tones Tones 
‘Commerciales 1,183,000 1,066,000 
‘Sur lest * 239,000 273,000 
Postales ... . 981,000. 866,000 
Militaires 9,000 3,000 
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Lensemble’ des bateaux-citernes, tant chargés’ que sur lest, est en 
augmentation de 124,000 tonnes sur juillet 1931, en atteignant un chiffre-de 
477-000 tonnes: C'est, pour ces navires, To mois le plus fort depuis pris 
le denx ans. 


Trafic des Marchandives. 


Le trafic des marchandises (1,906,000 tonnes poids) n'accuse, commo la jauy 
hette, de perte qu’ la sortie par Gomparaison avee juillet 1981, le mouvement de 
retour étant en légére augmentation 

Suilet 1282, alle 1082. Dllroncen on 1992, 

Directions Tomes, Tonnes ‘Tonos. 

Nord-sud 558,000 493,000 — 65,000 
Sud-nord 1,405,000 1,413,000 + 8,000 


1,963,000 1,906,000 ~~ 57,000 


Voici le classement des principaux articles du trafic nord-sud 


PiMéreneds aoe 
juillet 1981. 


Métaux ouvrés 
Pétrole 

Machines 

Pite de bois ét papier 
Engrais 

Sel 

Ciment 

Tissus 

Sucre ratfiné a 
Matériel de chemin dé fer 
Hoville 


Les métaux, pour In premibre fois depuis bien Jongtemps, ne donnent qu'un 
chifire. inférieur A 100,000 tonnes, D'autre part, los envois de-houille. sont 
insignifiunts, et, A co propos, on peut xignaler que, cette fois encore, Ia troisieme 
de Pexercice, il est passé at Canal moins de charbon en sens notd-sud. quien 
direction sud-nord 


Passaors de Charbon en 1982, 


Tia sna pord-sud. Bh ens u-nord. 

‘Tonner. ‘Tannen, 
Janvier 16,000 17,000 
Février 21,000 5,000 
Mars 17,000 2,000 
Avril 14,000 4.000 
Mai 5,000, 13,000 
Juin st 17,000 7,000 
Suillet 6,000 11,000, 


11 gi mentleiane, on eit, apat ttt eat Cane do-chhsten tines ons 


forme d'un chargement unique de 3,000 tonnes de briquettes, expédié de 
Marioupol sur Massaouah. 

Cing gros bateaux-citernes sont passés en provenance de’ Batoum, avec 
50,000 tonnes de pétrole destinées i I'Inde, In Chine et Wladivostok, 

Les envnis de tonte nature des ports russes de la mer Noire, en totalisant 
63,000 tonnes, sont supérieurs de 24,000 tonnes A leur chiffre de juillet 1931. Ils 
sont, d’autre part, plus élevés-qu’ils-n’avaient 44 -dans les cing mois antérieurs. 
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Dans le sens sud-nord, les principales marchandises donnent lien au 


classement suivant : 
Diterences mar 
alt 1982, Spies 1331, 

Toaee eaves 

Essence ~ 163,000 51,000 
Feves de soya 158,000 47,000 
Pétrole brut, 121,000 93,000 
Riz : 101,000 100,000 
Mazout |. . i $4,000 2,000 
Manganise 56,000 16,000 
Autres minerais et métaux | 54,000 3,000 
Bs 7 53,000 6,000 
Caoutehone F LL 58,000 5,000 
Coprah ce 47,000 10,000 
Arachides ... 41,000, 39,000 
Graines de lin, de coton, &e. . 39,000 21,000 
‘Thé - 30,000 1,000 
‘Tourteaux 28,000 2.000 
Jute * 25,000 11,000 
Gunnies 24,000 3,000 
Huiles végétales —.. 21,000 4,000 
Berke 28 17,000 8,000 
3 ‘A 15,000 8,000 

Coton - : 14,000 ~— 3,000 


Une seule diminution vraiment importante est celle du riz (— 100,000 tonnes). 
Elle provient d'une réduction, par rapport i juillet 1931, de 85,000 tonnes dans 
Jes envois indiens qui—on le sait—se sont présentés cette Année an Canal plus tot 
que Vannée dernidre. 

Par contre, on peut noter certains symptimes intéressants. 

C'est ainsi que le groupe des huiles minérales, en réunissant 377,000 tonnes, 
réalino son chiffre mensuel Ie plus élevé depuis celui de mai 1990. Par rapport & 
juillet 1931 V'augmentation est de 135,000 tonnes et se répartit comme suit: 
‘envois d’Abadan + 108,000 tonnes, des tes de la Sonde + 37,000 tonnes, de la 


PULP It ORR te eet 


tteint depuis plusieurs mois, 
vest. bro» 3 juin 4 56,000 en juillet. Depuis 
quinze mots, il n’avait pas atteint un tel niveau. On peut préciser que ce progrés 
Pésnlte A In fois des envois indiens, de 42,000 tonnes en juillet contre 17,000 en 
iuin, et, des expéditions d’Abou-Zénima, de 13,000 tonnes, alors qu'elles avaient 
dé inexistantes de mars & juin inelos 


Enfin, dans le groupe des produits oléagineux, le chiflre de fives de soya 
(156.000 tonnes) et Jo plus Gevé obtenn. depuis celui de janvier 1930. Tl est méme 


égtrement supérieur 


Ta moyenne mensuelle réalisée par les ftves dans leur 
meilloure année (1929). 


[J 2765/55/16) No, 19. 
Sir I. Malcolm to Foreign Office —(Receiced October 6) 
(No. 36. Commercial. “ Confidential, 
in zi Paris, October 4, 1932. 


i 

IN my despatch No. $5, Commercial, paragraph 2, of the Sth September, I 
montioned the distinct upward tendency’ in the Rnancial outlook of the Canal 
affairs, judging from the traffic returns: Tor the month of August. Those returns 
T have the ir to enclose herewith, but regret to have to add that those for 
September are once more on the downward course. x 

in the meanwhile, much is being done to reduce the expenditure on the 

‘maintenance of the Canal, without ri 
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Enclosure in No. 19. 


Trafic Report for August 1982, 
Tonnage de Jauge nette. 


LE chiffre total du tonnage net dn mois d’aoit 1982 s‘élive & 
2,276,000 tonnes, en augmentation de 44,000 tonnes sur le résultat d'aoit 1931. 
Ii est vrai qu’aotit 1931 avait été le moins actif des mois de l'année dernidre. 
Cette amélioration est uniquement due au mouvement nord-sud = 


Aoi 1931, Aotit 1932. Dilférences en 1982, 

Directions = Tonnes, Tounes. ‘Tonnes. 
‘Nord-sud ss 1,007,000 1,080,000 + 73,000 
Sud-nord 1,225,000 1,196,000 — 29,000 


2,282,000 2,276,000 + 44,000 


Pour Jes deux sens du transit réunis, le relevé par opérations effectuées 
#Gablit ainsi: 
‘Aott 1991, oan 82, Didérences en 1992, 
Opérations effectuées : ‘Tonnes ‘Tones ‘Tonnes, 
Commerciales 1,056,000 1,120,000 64,000 
Postales < "982,000 1557000 £95,000 
Lest * 194,000 205,000 71,000 
Militaires = 4,000 4,000 


Les opérations commerciales sont, en progrés de 61 pour cent, par 
comparaison avee Jeur chiffe d’aoit 1991. Par contre, loa optrations postales 
sont en assez forte diminution : — 95,000 tonnes on — 9:7 pour cent, Len services 
postaus anglais sont en baisse de 64,000 tonnes; es allemands, de 48,000 tonnes. 

Le contingent fourni par les navires leges eat en accroissement de 37 pour 
cent environ sur le chiffre d’aoit 1031, qui, au reste, avait été particulivrement 
faible. Voici, d’ailleurs, Ia décomposition de Ia navigation sur lest: 


‘Aout 1901. Aoi 1982. 
Tonnes Tonnes 

Bateaux-citernes 168,000 217,000 

Cargos 2 & 26,000 48,000 


194,000 265,000 


En ce qui concerne les destinations des cargos sur lest, trois de ceux: 
jaugeant ensemble 15,000 tonnes, se dirigeaiont vers les Indes néerlandai 
trois, totalicant 7,000 tonnes, se rendaient h Kosséir en mer Rouge. 

Tant chargé que sur lest, les bateaux-citernes réalisent 469,000 tonnes, avec 
95 traversées, et présentent ainsi une augmentation de 121,000 tonnes, on 35 pour 
cent, su Ie résultat d'aolit 181. Les navires-citernes changés ayant transits 
sud-nord formeat un total qui n’avait pas été attent depuis mat 10990 et qui 
s'élive & 924,000 tonnes. Ce chifire exctde de 60,000 tonnes le tonnage 
correspondantd'aott 1981, du fait surtout dala plus grande activité des relations 
avec Abadan. 


Trafic-marchandises. 


Comme Je tonnage net, le trafic-marchandises est en légbre augmentation 
(4+ 88,000 tonnes poids) par rapport au chifire d’aodt 1931 : 
Aoi 198, Avie 1982, Ditérencen ea 1982, 
Directions: Toone. Tone 
Nord-sud ; 458,000 
Sud-nord a 1,485,000 


1,893,000 
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A. Vinverse de ce qui est constaté dans le tonnage net, le gain, porte 
vement sur Je trafic sud-nord et méme, en sens opposé, le mouvement des 
n’avait pas été aussi faible depuis plus de onze ans. 
ipanx produits du sens nord-sud se classent ainsi 
DVisérenoes su 
Aout 1982. ot 1981- 
‘Tonoes, Tonnes 
: $5,000 24,000 
Pétrole om 52,000, 22,000 
Pate de bois et papier 34,000 5,000 
Machines 28,000 — 
Engrais 25,000 = 
Ciment 24,000 — 3,000 
Houille 20,000 +, 12,000 
Tissus 13,000 — 3,000 
Matériel de chemin de fer 11,000 5,000 
Sucre raffiné = 7,000 = 4,000 
Sel 9,000 + 6,000 


La réduction globale du traflo, nord-sud correspond exactement A Ia 
dimination (2121000 tonnes) du groupe dea métaux, dont les envois restent & 
1,000 tonnes priv aussi faibles qu’en juillet 1032. 

Le gain enregisteé sur le pétrole provient de Vaccroissement des envois de 
Russie, gui ‘en réalisant 47,000 tonnes, sont en progrés de 20,000 tonnes sur leur 
chiffre d'aoit 1931. L'fade anglaise est la principale destination de ces 
expéditions. 

‘Crest exclusivement aux exportations plus abondantes de charbon anglais 
qu’est due l'augimentation qui apparait ax total de tn houille. 

Le groupe de la pte de bois et du papier est en progrés de 5,000 tonnes. Le 
teafle de ce produit a présenté, depnis janvier, des résultats mensuels toujours 
supérieurs A cenx des mois de 1931 

Dans Ie sens sud-nord, les principaux articles donnent liew an classement 
suivant 

Titieoces sor 
soar 1982, soar 10a. 


Essence 

Riz 

Foves de soya 

Pétrole brut 

Mavont 

Coprah 

Arachides 

Caoutchouo 

Minerais (antres que mangantse) 
et métanx 

‘Tourteaux 

Pétroles divers 

Graines de lin, de coton, &e 

Thé 

Be 

J 


8 
Manganise 
Laine 


Ore 


Les huiles minérales totalisent tonnes, qui est le chiffre le plus élevé 
qui ait été relevé depuis mai 1980, mois “ record "et d'ailleurs bien plus actif 
encore. 

Par rapport au résultat d’aodt 1931, l'angmentation est de 117,000 tonnes, o« 
de 42 pour cent; ¥ contribuent principalement le pétrole brut (+ 63,000 tonnes) 
et les pétroles divers (+ 27,000 tonnes). 


uz 


Les chargements de diverses catégories en provenance d’Abadan passent de 
248,000 tonnes, en aofit 1931 A 349, tonnes; et ceux des Indes néerlandaises, 
de 33,000 tonnes.’ 42,000 tonnes, Dans ce dernier chifire est: compris un trbs g: 
chargement d'escence A destination d'Italie ayant atteint 15,444 tonnes. 

“Le groupe des oldagineux donne un total infériear de 83,000 tonnes A son 
chifire d'aoit 1931. Les feves de soya contribnent, pour plus de moitié, & cette 
perte,tandis que les arachides sont Ggalement en forte diminution. 

Le vis bénétcie dup apport de riz, japonais d'importance inusitée— trols 
chargements uniques, s'élevant ensemble A 28,000 tonnes—ce qui. explique 
Traceroissement de l'ensemble des envoi 

La diminution de 10,000 tonnes sur les envois de bl6est surtout attribuable a 
Vabsence de blé indien et i la réduction subie par les passages de la oéréale 
australienne. 

Te total de Vorge accuse une infériorité de 16,000 tonnes, les envois des 
régions du golfe Persique fléchissant de 11,000 tonnes. 

L'amélioration constatée dans le trafic du mangantse, le mois préeédent, ne 
s'est pas poursuivie: les expéditions d’Abou-Zénima font complitement, dé 
ies eavois de ITnde ne réunissent que 20,000 tonnes contre 42,000 en piles 

Danni ica nutter marchanises, “igure cette. fois encore Ye charbon 
d'Indochine = 9,000 tonnes dont 7,000 tonnes en un chargement unique. On peut 
Signaler, d'autre part, un chargement unique de 5,700 tonnea d’cenfs de Chine et 
mentionner trois chargements uniques de phosphate de Kosséir, totalisant 
13,000 tonnes. 7. 

Pour les deux sens du trafic réunis, le rapport de la marchandise au tonnage 
net transporteur est de 0-94 an lieu de 0-91 en aoit de l'année derniére, 


[J 9002/50/16) No, 20, 
Sir 1. Maleolm to Sir John Simon—(Received November 5.) 


No. 38, Commercial. Confidential.) 
ir, Paris, November 4, 1982, 
T HAVE the honour to transmit to you 
representatives who attended the annual meeting 
Consultative Commission of the Suez Canal Company held on the 17th and 
15th October in Paris. 
Thave sent a letter of personal thanks to Sir Leopold Savile who drew up 
the report with Mrs A. Reed, but T feel sure that they would appreciate an 
official acknowledgment from the Foreign Office, such as you have sent in previous 


8. 
br T have, &e. 
IAN MALCOLM. 


Enolosure in No, 20, 


Annual Meeting of the International Technical Consultative Commission of the 
Suez Canal Company, October 17, 1932, 


‘THE annual meeting took place in. the ofces of the company in, Paris on 
the 17th October and was continued on the morning of the 18th October. The 
meetings were attended by all the members of the commission except Sir Frederick 
Palmer, who was unavoidably absent. ; 

“The proceedings were opened by M. Edgar Bonnet, vice-president, in the 
absence of the president of the compaiy, the Marquis de Vogiié, who was in Rome; 
his speech was short; he indicated that the trade of the world was still very 
unsatisfactory; the Canal Company's receipts were reduced and the company 
‘would liave to exercise economy and prudence. 

‘The president of the commission, M, Dreyfus, in his opening remarks referred 
to the unsatisfactory world conditions, but congratulated the company on the 
perfect condition of the Canal, in advance of the needs of navigation, owing 
principally to the very forward state of the 1921 programme. 
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There has been no alteration in the membership of the commission since the 
last report. es : 

The president of the commission then called on the engineer-in-chief, 
M. Solente, to read his annual report, r 3 

‘The report deals with the work executed in 1931. ‘There is also a supple- 
mentary report giving a summary of the work done in the first half of 1932. 

‘The report commences with the usual general observations on the state of 
the Canal, which continues to be satisfactory. ‘The depth continues to be at 
least 12 metres throughout except in a few short lengths and, in particular, in 
Lake Timsah and in the station of Port Tewlik where, however, the squat of 
vessels is less than in the narrower waters of the Canal itself. 

It is reported that the decision to continue the maintenance depth down’ to 
14 metres is still not being put into practice, the dredging depth, remaining 
at 13 metres. 

“The works of improvement comprised in the 1921 programme or added since 
proceeded normally in 1991, and the Canal has the agreed dimensions everywhere 
except— 

(1) The region between the station of Cap (kilometre 36) and Kilometre’ 50, 

‘where the work of widening is in progress and is expected to be 
completed at the end of 1994. u 

(@) At the curve of Tonssoum, where the widening will probably be 
completed in 1982, a8 Wau 

(8) At the curve north of the Small Bitter Lake, where the widening, which 
in on the Asiatic side, will shortly be terminated, the channel 
thronghout the curve will then be from 90 to 100 metres wide. 

(A) At the station of Port Tewik, where the work of deepening the channel 
in proceediig regularly. A Tength of only 300 metres of rock remains 
to be broken and a length of 1,300 metres of brocken rock has still 
to be dredged. A part of the dredging of this broken rock will be 
done in 1932, and it is estimated that the channel will be completed 
toa depth of 18 metres throughout in 1033. 


‘The volume of dredging done in 1931 was about 4) million cubic metres, 
slightly Ieos than in 1990: of which 3f million cubic metres were on account 
of improvement and the remainder for maintenance. 

"the dredging programe since the end of 1091 hay been very considerably 
curtailed, as will be seen from an examination of the figures given in the 
engineer-in-chief's supplementary report for the first six months of 1032. 

‘In answer to question by Mr. Reed, M. Solente stated that he expected 
too 2} million cubic metres of dredging in 1932 and 2 million enbic metres in 
1933, 

his is w very drastic reduction in output; it is intended to continue with 
the widening of the Canal to complete the 1921 programme as indicated above, 
but this will not necessitate nearly so much dredging annually as formerly; in 
addition, sufficient dredging to maintain the entrance channel and the Canal 
in an efficient manner will be carried out. 

‘The engineer-in-chief is of oo that the maintenance of the Canal is 
less difficlt’ than formerly, possibly owing to the larger cross section. The 
valnine of dry excavation has decreased to abont 4 million cubic metres, owing. 
to the 1921 imine being nearly finished. ‘The mat screens which have beett 
erected to hack drifting sand have been instrumental in reducing the amount 
of dry excavation necessary to maintain the slopes and berms. 

ther a larger volume of firedging than usual has been necessary in the 
entrance channel at Port Said in ler to maintain the (minimum 
11-30 motres), the quantity being over | million cubic metres in 131 as compared 
pe million ae tan in pte ae as 

Solente suggested in the re} it might be cheaper to dredge to 
‘only 12 metres instead of 12-50 aes to maintain the depth of 11-50 metres 
in the entrance channel, but Mr. Teed. was of opinion, and was supported by 
‘other members of the commission, that it would be uneconomical to dredge wit 
nly {metre face, and the engineer-in-chief to abandon his proposal. 
The lowest low water recorded at Port Said in 1932 is 21 centim. lower than 
the former records, which makes it particularly important not to abandon the 
12-50 metres dredging depth. 
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‘The West Jetty. was finished to' hectometre 72°15 at the end of 1981 
(70-20 in 1980), and had been partly formed to 73°30 at the end of June 1932, 

‘Owing to the serious falling off in the ‘oange passing through the Canal, 
aud the shrinkage of receipts, the questi of the curtalineat of expenditure 
has been seriously considered by the company. ‘There will be a considerable 
saving on account of dredgi hhas already been referred to in this report; 
in addition, after discussion by the commission, it has been decided to discontinue 
the work of extension of the West Jetty for the time being. 

In answer to a question by Sir Leopold Saville, M. Solente suid that the 
extension of the West Jetty was still proceeding slowly, but it was the intention 
to close down altogether for the time being on the Ist December, 1982 

The quarry at Attaka, from which the stone for the West Jetty is obtained, 
will not be closed entirely, as stone is wanted for other various works, bat will 
probably be open for hres mnths in the year: Practically no stove i required 

for the maintenance of the West Jetty, 

‘At present the maximum ‘permissive draught of vessels is 83. feet 
(10:06 metres). ‘The minimum depth of the entrance channel is 11-50 metres 
trhich (as stated in discussion last year and confirmed by the," chef de transit" 
is a sulficient depth to accommodate ships drawing 39 feet with safety under all 
weather conditions. 

‘The 1031 programme wax designed to give permissive draught Of WD fot: 
a stoppage of the extension of the West Jetty will therefore defer the attainment 
of this object but i was thooght that there is no indication at present to justify 
the preparation of the depth for a draught of more than 38 feet. 

‘Mr. Reed pointed out that for a draught of 35 feet the mininmm depth in 
the entrance chanel would have to be at least 12-20 metres, and if the West 
Jetty were extended seawards to a point where the sea bottom attains this depth, 
the jetty would bave to be lengthened to hectometre 90 and not to hectometre 60 
as bins been formerly discussed. 

‘No definite decision has ever been come to ly the comission as to the exact 
point to which the West Jetty is to be extended, although heetometre 80 has 
heen mentioned in discussion, 

‘The whole question is dependent on the state of the sea bed; whether it, 
continues to accrete or be denuded. Tn the region of the entrance and at the 
fenil of the West Jetty some scour possibly takes place, due either to increased 
current velocities or a period of stronger winds over a succession of years, Of 
recent years the weather on the whole has been calto, and it is thought that this 
hhas coniduced to the accretion on the foreshore at Port Said. A period of strong 
‘winds with the corresponding wave action might remove some of the sand deposit 

The vertical type of elope protection (type K) ig all Riving satisfaction, 
and is in favour with both the engineer-in-chief and the Traffic Department 
It is cheaper than other types and less costly to maintain. It is probable that 
this type only will be used in future. 

‘The depths of water alongside the various types of slope protection are given 
in Annex No. 13, ‘There is-00 undue scour in froat of the vertical type; it 
appears to compare very favourably with other types inthis repel 

he rt gives, on p. 16, th sition as regards the 1921 programme at 
the end of 1031, which is as follows -— 2 a’ 


(1) The extension of the West Jetty at Port Said was completed to 
“hectometre 72°15, 
@) Widening to 60 metres (at a depth of 10 metres) was completed except 
between the station of Cap and kilometre 52 and between the mouth 
of the Toussoum Curve and kilometre 92, 
8) ning to 13 metres has been executed over a length of 130) kilom. 
total length to be deepened to 18 metres is 1431 kilom. 


‘The widening to 60 metres and deepening are proceeding normally and 
should be finished before the Ist January, 1985, but the stoppage of the 
lengthening of the West Jetty at the end of 1932 will naturally make it impossible 
to deepen the entrance chantiel at Port Said sufficiently to permit of the passage 
of vessels drawing more than 33 feet, The decision to stop the. West Jetty 
extension and the deepening of the entrance channel will therefore postpone 
the completion of this part of the 1921 programme for the time being. 
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‘There is nothing special in the report to which attention need be drawn with 
regurd to water supply, workshops or buildings, except that the third improved 
floating footbridge tor passengers has been in ‘use and found to be even more 
satisfactory than the other two; it is more stable in choppy water. 

‘The tables L, M,N, O, P, relating to traffic, were commented on by M. Blane, 
the “ chef de transit 

The average time of transit has again been reduced considerably, being an 
hour less in 1981 than in 1930, A further reduction has heen effected in the first 
six months of 1932. 

‘Tho question of a new programme to follow that of 1021 was brought 
forward at the meeting in 1931 and, as will be remembered, two alternatives were 
suggested by the engineer-in-chief for discussion, a third proposition being 
Inunehed by Mf Coen Cag a the mesting. 

In order to provide work for the dredging craft belonging to the company 
and keep them steadily at work excavating the same volume of material as has 
been dredged in the last few years, a programme for the future was 
as the 19st programme is now s9 far advanced that all the dredging cralt 
cannot be kept fully employed, but the Canal Company is not desirous of spending 
more money than is absolutely necessary, owing to. the financial situation, 

‘A substantial saving in current expenditure can be effected by curtaili 
the activities of the dredging fleet to the completion of the 1921 programme ai 
the maintenance of the Canal section. 

The alternative programmes launched at the meeting in 1090 were, there 
fore, not discussed, and the decision as to the exact scheme to be adopted has been 
postponed for the present. 

‘matters of special interest are, therefore, the decision to suspend work 
on the extension of the West Jetty at Port Said at the end of 1932, and the fact 
that. the discussion commenced last year relating to a new programme was not 


continued. 
H. A. REED. 
L. H. SAVILE. 
October 26, 1982. 


{J 3002/50/16) No, 21, 


Foreign Office to Sir L. Savile.) 


Foreign 0; November 9, 1932. 
aby) Gackdlatd BLE" YGMR Bletoe elaline on ket he has 


Tn eee ask ei t this expression of Sir John Simon's appreciatic 
of the valuable nesistance you have given to the work of the commissca, 
Tat SURICE PETERSON. 
2) Alo 10 Me. Hess, mnttis atti 


[J 3094/50/16) No, 2 


Lord Tyrrell to Sir John Simon. —(Received November 16.) 

ae ae 

jesty's representative at Paris its his i its to the 

Bereta, of aie for ore Risse and ha the hao to trata to him 
copy of a note from the Suez Canal Company, dat ‘9th Ne respect 

the Sez Canal transit does vip cope a 


Paris, November 12, 1982. 


11 
Enelosure in No. 22. 

Director-General, Suez Canal Company, to the British Ambassador, Paris, 

M. Ambassadeur, Paris, le 9 novembre 1932, 
J'AI Vhonneur de porter & votre connaissance, en vous priant de vouloir bien 
en informer votre Gouvernement, que le conseil d’administration de la Compagnie 
du Canal de Suez a décidé, dans sa séance du 7 novembre 1932, de prolonger d'une 
année la rédaction temporairement accordée sur les droits de transit, qui con- 
tinneront ainsi, jusqu'au 31 décembre 1933, & &tre fixés A 6 fr-or pour les navires 

chargés et & 3 fr-or pour les navires sur lest. 
Veuillez, &e. 
Te Directeur général de In Compagnie, 
ignature illisible) 


GS ee Se 
(a 8172/55/18) No. 23. 
Sir 1. Malcolm to Roreign Office (Received Nowember 26.) 
(No. 39. Commercial. Confidential.) 
Sir, Paris, November 24, 1932, 
I HAVE the honour to transmit herewith reports of trallic through the Suez 
Canal— 
(a) For the month of September 1932 
{G} For the frst three-quarters of the same year 
T have, &, 
TAN MALCOLM 
rat ovis ts mmm ay, AT oe 


Enclosure 1 in No: 28. 

Renseignements sur le Trafic, Septembre 1932. 
LA comparaison de geptembre 1932 ayeo le mois de 1931 n'a pas pu—comime 
exceptionnellement avait fait le mois d’aoit—se traduire par un progrts, # 


minime fat 4 
Ta jauge nette et le tonnage-marchandises sont en diminution de 
98,000 tonnes et de 45,000 tonnes respectivement., 
‘Ci-dessous nous Tappelons les difflérences accusées pour chacun des 


six derniers mois = 


Differences en 1932 par comparaixon avec 1981. 
‘Sur fa Marchandioos 
Detotin, " hagvtation. Damion, Ayman 
Moin. Poureeat Houreent. —Powrenit, Pour coat, 
Avril 1 “6 
Mai 21 2 
Juin 12 10 
Juillet 85 29 
‘Aoit 19 
‘Septembre 43 24 
Le tonnage de jauge nette, 2,156,000 tonnes, donne lieu aux comparaisons 
suivantes 


Ve 


Seplombee 1981. Soptemlire 1932, Diftérences en 1982. 


rections : Tames, Tonnes. ‘Tonnes, 
ce 1,154,000, 1,077,000, = 


Sud-nord 1,100,000, 1,079,000 
2,254,000 2,156,000 


rations effectuées 5 Tonnes Tonnes. 
Op Gommmorcinlon 1,063,000. 1,054,000 
Sur lest 217,000 ‘303,000 
Postales 956,000 786,000 
Militaires 15,000 13,000 


2.254,000 2,156,000 
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Le ralentissement du transit postal, qui porte sur tous les principaux 
pavillons (hollandais — 47,000 tonnes, allemand — $6,000 tonnes, anglais — 39,000 
tonnes, italien — 18,000 tonnes, francais — 17,000 tonnes, &c.), est trés sensible 
par rapport aux mois préeédents de l'année en cours, qui ayaient donné: janvier 
997,000 tonnes; février 872,000 tonnes; mars 920,000 tonnes; avril 866. tonnes; 
mai 811,000 tonnes; juin 814,000 tonnes; juillet 860,000 tonnes; aout $87,000 
tonnes; septembre n'a réuni que 786,000 tonnes. i ¥ 

Le tonnage sur lest est tris élevé: du nord an sud les bateaux-citernes vides 
ressortent en augmentation de 6,000 tonnes seulement, mais les cargos fournissent 
78,000 tonnes de plus, Voici les destinations comparées des cargos léges 
nord-sud 

Septembre 1931. Septoubre 1982 

‘Tonnes. ‘Tonnes 
Kosseir 2,000 14,000 
Safaga : X 5,000 
Afrique orientale 18,000 
Inde anglaise 4,000 40,000 
Indes néerlandaises 5,000 10,000 
Australie . 4,000 
Ports & ordres. ... . 5,000, 8,000 


16,000 94,000 


Los navires vides appartenant & des compagnies régulitres, qui n'entraient 
dans Ie total de septembre 1931 vm pour 8,000 tonnes, figurent pour 30,000 tonnes: 
dans celni do septembre 1932. Depuis un an, ces navires réguliers sortis sur lest 
alors quils transitaient chargés antérieurement en ce sens) ont donné les 
tonnages suivants : 

Tonos 

Septembre 1931 3,000 Aveil 1932 
Octobre. ‘36,000 Mai 
Novembre 68,000 Juin 
Décembre 47,000 Juillet 

janvier 1982 31,000 Aolit 
Février oo 38,000 Septembre 
Mars 1,000 


Tant chargés quo sur lest, l'ensemble des bateaux-citernes atteint le chiffre 
do 416,000 tonnes de jauge nette, au lieu de $37,000 en septembre 1031. 
En déGinitive, le mouvement maritime de septembre peut se résumer ainsi : 


Navires chargés de marchan- Septembre 1231, Septentee 1882 Didsewnees eo 198. 
dises (cargos et postaux Tonnes Tonnes. ‘Tous 
réunis) ' 2,018,000 1,539,000 — 179,000 

Navires sur lest 217,000 ‘303,000 + 6,000 

‘Tons autres 19,000 14,000 — 3,000 


Le trafic:marchandises, 1,768,000 tounes poids, présente l'un des plus faibles 
réeultate enregistréa depuis dix an, seule coux de février 1082 et de. juin 1924 
ayant été encore plus réduits. 

Par rapport au mois de l'année dernidre, le trafic de septembre 1932 ne 
témoigne de diminution qu’a Ia sortie, le mouvement de retour étant, au contraire, 
en sensible progrés 

Septembee 131. Septembre 152, Dillérevces ea 1982. 
‘Tounes, ‘Tonnes Tonnes. 
Nord-sud 584,000 435,000 — 149,000 
Sud-nord 1,229,000 1,333,000 + 104,000 


1,813,000 1,768,000 — 45,000 
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Du nord au sud, le trafic est plus déprimé qu’en aucun mois depuis juin 1921 
Voici le classement des principaux articles exportés vers l'au-dela de Suez : 
Ditérencos nur 
Septembre 1982. Septembre 1081. 
Tonnea, ‘uanes, 
99,000 33,000, 
- 38,000 4,000 
ve de bois et papier “29,000 5,000 
Machines 000 10,000 
Engrais “000 226,000 
Ciment 24,000 
Sel 20,000 
Tisus 10,000 
Houille 6,000 
Matériel de chemin de fer 5,000 
Suore raffin ... . 3,000 = 6,000 


Le charbon, le matériel de chemin de fer ot Je sucre raffiné sont tombés & des 
niveaux insignifiants, Un fait vaut d’étre sigoalé: un chargement de 
6,000 tonnes de pétrole roumain a destination de Sydney. C’est ln premidre fois 
quo, dans les statistiques du Canal, !'Australie se montre importatrice de pétrole 


eoropéen via Suet. 
“Danis le sens sud-nord, les principales marchandises donnent lion au classe- 


Ditrenoes sr 
Septemiice 1982 Septentee 1331. 
Tonves. owes, 
Faves de soya 191,000 + 3,000 
Essence... 146,000 + 36,000 
Riz 2 101,000 12,000 
Pétrole brut 80,000 + 71,000 
Coprah 70,000 + 5,000 
Mazont + 7,000 
Caoutchoue - — 8,000 
Tourteaux ‘ 1,000 
Minerais (autres que man 
42,000 8,000 
40,000 — 34,000 
Pétroles divers 39,000 7,000 
Thé - a 39,000 2,000 
Sucre 37,000 17,000 
Jute 4 34,000 3,000, 
Graines de Tin, de eoton, &. 27,000 1,000 
Phosphate brat 20,000 17,000 
Gunnies a 17,000 9,000 
Manganise “16,000 8,000 
Bie 5 12,000 1,000 


Les huiles minérales, qui, l'année dernire A cette époqne, étaient en partic 
ecarncen pat Ne Crp Sone Gy mnguneitatbe! pibale® oa THTAON Yorncs cat 
septembre 1931 

Les autres marchandises perdent dans l'ensemble 23,000 tonnes. Principales 
pertes des groupes: oléagineux — 27,000 tonnes, céréales — 19,000 tonnes, 
minerais et métaux — 16,000 tonnes; les textiles gagnent 16,000 tonnes. 

‘On peut souligner une si grande baisse des envois de blé que la céréale 

inscrit au dernier rang du tableau ci-dessas. Par contre, il faut noter la bonne 

tenue des expéditions de faves de soya (161,000 tonnes), en gain de 3,000 tonnes 
sur le chifire de septembre 1931, qui était déja élevé 
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Enclosure 2 in No. 23. 
Trafic des Marchandises pendant les trois premiers Trimestres 1982 


LE trafic-marchandises, qui, par rapport & 1981, avait perdu 858,000 tonnes 
ou 12°7 pour cent dans le premier trimestre 1982, puis 1,073,000 tonnes ou 
15-7 pour cent dans le second trimestre, n’accuse, pour le troisiéme, qu'une 
infériorité de 70,000 tonnes, soit de 1-2 pour cent seulement. 

La moindre perte dans le troisidme trimestre ne résulte pas d'une reprise, 
mais bien de la faiblesse des échanges dans le trimestre correspondant de 1931 = 


wa, 1932. _‘Difrenges en 1982, 

Toone, Toone ‘Toores 
Premier trimestre 6,813,000 5,945,000 — _ 868,000 
Deuxiéme trimestre 6,825,000 5,752,000 — 1,073,000 
Troisiéme trimestre 0 5,636,000 16,000 > 70,000 
Quatriéme trimestre 6,058,000 


Pour los trois premiers trimestres réunis, la diminution totale par rapport & 
1931 est de 2,011,000 tonnes, soit de 10-4 pour cent, 


“Trois premiers Trole premiers 
‘Triowestr 1981. ‘Towson 1998. Dillresces on 1982, 
Tonnes. Tonnes. Toanes 
Nord-sud 5,067,000 4,769,000 895,000 
Sud-nord 13,607,000 12,494,000 1,113,000 


19,274,000 17,263,000 ~ 2,011,000 


Si In perto est plus élevée en chiffre absolu dans le trafic sud-nord, elle est 


roportionnellement plus faible (8-2 pour cent) que dans le trafic nord-sud 
15°8 pour cent), 


‘Du nord au rud, voici Vordte do classement des principaux articles 


“role proniore 
‘Trimestres 1992. 
Tosoes. 
Métaux 1,056,000 
Pétrole 2 383,000 
Engrais 372,000 
Pate de bois et papier 885,000 
Machines 261,000 
Ciment. 209,000 
Sel 168,000 47,000 
Suore raffiné 131,000 107,000 
Houille 125,000 113,000, 
Tissus 113,000 10,000 
Matériel de chemin de fer 89,000 97,000 


Ence i oars les métaux, la majeure partie de leur perte (86,000 tonnes 


sur 117,000) provient du troisitme trimestre 1992, dans lequel In raréfaction des 
‘envois, qui avait subi un temps d'arrét dans les premiers mois de l'année, s'est 
boaucoup ccentuée ensuite 


Trafe des Métaus, 


Premier trimestre 1931 

Deuxidme trimestre 1931 
Troisiéme trimestre 1081 
Quatridme trimestre 1931 
Premier trimestre 1932 

Deuxiéme trimestre 1932 
‘Troisidéme trimestre 1932 
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Pour le trafic des engrais, 1a majeure partie de leur perte (119,000 tonnes sur 
141,000) est localisée au deuxitme trimestre 


Trafe des Engrais. 

Tonnes 
Premier trimestre 1931 208,000, 
Deuxitme trimestre 1931 204,000 
‘Troisiéme trimestre 1931 101,000 
Quatriéme trimestre 1931 189,000 


Premier trimestre 1932 204,000 
Deuxibme trimestre 1932 85,000 
Troisitme trimestre 1932 83,000 


‘An sujet du sucre raffing, en diminution de 107,000 tonnes, il convient de 
retenir que le chiffre des trois premiers trimestres 1931 fut le plus élevé constaté, 
pour cette période d’année, au cours des dix dermiers exercices : 


Trafte du Suere raffind 
‘Tonnes, 

‘Trois premiers trimestres 1923 18,000 
‘Trois premiers trimestres 1924 64,000 
‘Trois premiers trimestres 1925 81,000 
‘Trois premiers trimestres 1926 206,000 
Trois premiers trimestres 1027 151,000 
‘Trois premiers trimestres 1028 ... 73,000 
‘Trois premiers trimestres 1020 235,000 
‘Trois premiers trimestres 1930 137,000 
‘Trois premiers trimestres 1931 238,000 
‘Trois premiers trimestres 1932 131,000 


Un seul commerce nord-sud eat en excellents progrés : celui du pétrole, qui, 
avec un total de 359,000 tonnes, dépasse déja le chiffre de tout Vexercice 1981 
et nest inférieur que de 15,000 tonnes au résultat de toute V'annde 1980, exercice- 
record d’aprés-guerre 


Trafic du Pétrote Nord-Sud. 


‘Trois peemlers 
‘Trimestre 

hola Tonwes. 

1920 183,000 

1921 125,000 

1922 195,000 

1923 185,000 

1924 

1925 

1926 

1927 

1925 

1929 

1930 

1931 

1932 


Ce résultat est surtout di aux envois de la mer Noire, et notamment & ceux 
de la Russie, qui, avec 302,000 tonnes dans les trois premiers trimestres 1032, se 
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trouve avoir déja exporté via Suez beaucoup plus d’huile minérale que pendant 
aucune année entire depuis la guerre : 


Année. 


1920 
1921 
1922 
1923 
1924 
1925, 
1926 


Passages de Pétrote russe 
Tonnes, 


22,000 1927 
1928 
1920 
1930 
1931 


7,000 
36,000 
56,000 
31,000 
18,000 


Année. 


Neuf mois 1932 


Voici In comparaison des destinations du pétrole russe 


Inde anglaise 
Vladivostok 

Chine 

Afrique orientale ; 
Autres 


‘Trois premiers 
Trimestres 131, 
Tonnes 
115,000 

9,000 
9,000 
§,000 

4,000 


225,000 


‘Trois prema 
Trimeniees 1082. 


Diflsrencen, 
Tones. ‘Tonnes. 
145,000 + 33,000 
— 5,000 

+ 56,000 
5,000 

+ 1,000 


+ 77,000 


Plus des yy' de augmentation dane le trafic du pétrole russe résultent 
done des envois vers Ia Chine’) 


Du sud au nord, les produits ayant groupé au moins 100,000 tonnes se classent 


dans Vordre suivant : 


Riz 
Essence... 
Faves de soya 
Mazout 
Pétrole brat 
‘Arachides 


‘Trois promlers 
Trine 1092, 
‘Toanes. 
1,118,000 
41,083,000 
1,004,000 
735,000 
652,000 
r 500,000, 


Minerais (autres que manga 


nse) et métaux 


at 
Caoutchoue 


Graines de lin, de coton, & 


Sucre 
Tourteanx 
Jute. 
Pétroles divers 


Gunnies 
Huiles végétales 
Tapioca, manioe 
Orge 
Phosphate brat 
Coton 


590,000 
512,000 
477,000 
446,000 
944,000 
303,000 
290,000 


Fruits d’ Australie 


“ 


‘alfin6 de Batour, 


Unttérecces aur 131, 
Tonnes. 
112,000 

8,000 
58,000 
134,000 
62,000 
814,000 


106,000 
26,000 


83,000 
89,000 
3,000 


() Un contrat. portant sur ane période de cing aos & dater de 1988, surait 626 sigmé récemment 
‘entre fe Soviet Oi Trust ot lo daprn, pour Hvrsinon A cw dernier pays de gromes quantilés de pétrole 
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Le groupe des oéréales est en diminution de 465,000 tonnes; le blé australien 
est tombé de 731,000 tonnes en 1931 & 458,000 cette année; le riz indien, de 
825,000 tonnes & 694,000. 

Le groupe des oléagineux perdl 367,000 tonnes; c'est presque uniquement le 
fait des arachides, qui se sont considérablement réduites au départ de T'inde, 
alors que la Chine a fourni & peu prés le méme contingent que l'année passé. 

Le groupe des minerais et métaux perd 243,000 tonnes : le manganese indien 
accuse ici une diminution de 128,000 tonnes; le zine est en perte de 42,000 tonnes; 
Tétain et le cuivre, de 26,000 et 19,000 tonnes respectivement. 

Le groupe des textiles accuse une diminution de 223,000 
du ralentissement des envois de jute et de coton. 

Dans le groupe des huiles minérales, qui gagne, au contraire. 107,000 tonnes, 
les principales provenances se comparent. comtne suit 


pnes par suite 


‘Trois premiers 
‘Trimentees 1931 
‘Tonnes 
2,445,000, 

110,000 


‘Trois premiars 
‘Trimet 1882. 
Tonnes. 
2,517,000 

138,000 


Ditiérenres. 

Tonves 
Abadan + 72,000 
Iles de 1a Sonde 000 
Suez 


74,000 + 
+ 


2,620,000 107,000 
U1 et observer gue fe hire dee hulls inérals paces an Canal dana 


Je troisidine trimestre de l'année en cours (1,103,000 tonnes) est un des plus élevés 
qui aient jamais été réalisés en un trimestre 


Trafte trimestriel des Huiles minérales Sud-Nord. 
‘Tonnes, 
707,000 
907,000 
988,000 

1,022,000 


Premier trimestre 1920 

Deuxiéme trimestre 1920 
‘Troisitme trimestre 1029 
Quatritme trimestre 1929 


Premier trimestre 1930 

Deuxitine Lrimestre 1930 
Troisitme trimestre 1930 
Quatriéme trimestre 1930 


804,000 
1,147,000 
1,056,000, 

935,000 


Premier trimestre 1931 

Deuxitme trimestre 1931 
‘Troisitme trimestro 1931 
Quatriéme trimestre 1931 


950,000 
927,000 
721,000 
652,000 


Promier trimestre 1932 000 
Deuxitmne trimestre 1932 974,000 
Troisi¢me trimestre 1932 1,103,000 


Parmi les autres marchandises, Vaugmentation de 101,000 tonnes & I'actif 
du sucre provient des envois des Indes néerlandaises, qui, de 7,000 tonnes 
seulement dans les trois premicrs trimestres 1931, se sont élevés & 129,000 dans 
les trois premiers trimestres de l'exercice en cours 

Le commerce des phosphates bruts est en accroissement de $3,000 tonnes; 
Jes envois de Kosseir, qui étaient allés se développant de 1925 a 1930, pour 
subir un temps d’arrét en 1981, ont repris leur essor : le chiffre de 144,000 tonnes 
quills atteignent dans les nenf premiers mois de l'année en cours est égal & celui 
quils avaient réalisé dans les douze mois de Vexercice-record: 1990. 
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Voici la répartition des marchandises par principales régions de destination 
«w C’origine dans l'au-deli de Suez 


Pris premiers ‘Trois premiers 
‘Trimetec 1291, Trimeseen 1092. Dléreren 

Inde anglaise 
‘Toaven Tonnes. 
Nord-sud 1,741,000 — 236,000 
Sud-nord <.. 3307,000—- — 1,004,000 


5,045,000 — 1,240,000 
Philippines, Chine, Japon, Vladivostok. 
Trones Tomes 


Nord-sud 1,967,000 1,602,000 
Sud-oed 2204.00 2,000,000 


4,171,000 83,602,000 


Région du Golfe Persique. 
Tones, Tomes 


d-sud 113,000 163,000 
Sud-aord 2,617,000 2,691,000 
2,730,000 2,894,000 
Indes néerlandaises. 
‘Tonnes. Toone, 


Nord-sud 521,000 365,000 
Sud-nord 982/000 


503,000 


Australasie. 


Tonnes, 


129,000 172,000 
1,601,000 1,315,000 


1,730,000 1,487,000 


to totale des 6ehanges avec I'Inde correspond aux $=" de la diminution 
totale tte trade par le Canal, quand ces changes ne repréentent méme pas le 4 du 
monvesent total des marchandives via S 
importation, l'Inde ang] 
de mataag Be machines, de matériel de chemin de fer; par contre, elle a sensible: 
ment aceru aes achats de pétrole. 


Principalex Importations indiennes, 
oie “Tred premiers 
THimeares 1998, Temestrer 52 
Toaoen Toooes. 
‘et machi 497,000, 444,000 
Parole cs = Totes ee 
et ie 79,000, i 
ba = - sie ~ 100,000 86,000 
Ciment 3 3 90,000 70,000 
Sucre raffiné + 140,000 54,000 
Houille... 169,000 51,000 
Engrais 183,000 50,000 
Coton brut “0 * 31,000 46,000 
Tiswas ie se 41000 35,000 
Matériel de chemin de fer 71,000 82,000 
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A Vexportation, presque toutes les marchandises d'origine indienne sont en 
diminution : 


Principles Exportations indiénnes. 


‘Tole premiers Trois pe 
Trinstres 1951. Trimostron 
Tonnes. Tooves. 
Riz 825,000 641,000 
Arachides 740,000 409,000 
Tote. 304,000 200,000 
Graines de lin, de coton, &e 260,000 250,000 
Manganise 347,000 219,000 
The. 187,000 194,000 
Tourteaux 194,000 184,000 
Gunnies 213,000 178,000 
Minerais (autres que man- 
gantse) ~ 147,000 142,000 
Coton 195,000 87,000 1064 
Fonte. 103,000 81,000 22,000 
Coprah 70,000 29,000 41,000 
Bi 24,000 1,000 23,000 


En ce qui conoerae les meavements des exportations vers les Philippines, 1a 
Chine, le Japon et Viadivostok (en réduction de 365,000 tonnes ou de 18-3: pour 
eat sur les chiffres des trois premiers trimestres de 1931), la diminution porte 


principalement sur les engrats, qui sont passés de 352000 tonnes en 1031 & 
237,000 cette année. 


[J 3951/10/16) No. 24 


ir Lan Malcolm to Foreign Office —(Received December 5.) 


(No. 40. Commercial. Very Confidential.) 


Sir, Paris, December 1, 1982. 

I HAVE just returned from the weekly mooting of the Committee of 
Management of the Suez Canal Company, where the question of the budget was 
discussed. 

It was decided to propose to the board next Monday that the interim 
dividend should be as follows: 187 fr. per "* action de capital,’” as compared with 
212 fr. in 1931, and 156-22 fr. per ‘action de jouissance,"* as compared with 
181-22 fr. in 1991, a reduotion of about 12 per cent. on last year. 

‘This, of course, refers only to the shares held by Majesty's Government, 
which are tax free, 

Thave, &o. 


IAN MALCOLM. 


(J. 3295/50/16) No. 25. 


Sir I. Mateolm to Foreign Office.—(Received December 7.) 


(No. 41. Commercial, Confidential.) 
Sir, Paris, December 6, 1982; 

1 HAVE the honour to enclose copy of the estimates of the Suex Canal 
Company for the year 1983, which were presented to and passed by the board 
this morning. 

‘The interim dividend, ns reported in my despateh No. 40 of the 1st December, 
‘as proposed to the Commitee of Management and passed unanimously. 

ave, eo. 
IAN MALCOLM. 





Enclosure in No. 25. 


Récapitulation générale des Budgets pour 1983. 


Dipenses do 
1031, 


83,198,200°00 


16,205,300°00. | 16,116,700°00 
9,7763.0 To2is.09 


1933,060-00 
17,088,730-00 


1gesseT-ou0 | 1547,120°416 
295,325 700°S4 | 197,108,141-00 


| 297,3%4,001-00 


assuse,soi-77 | 33,371,600-00 
16,64,418-98 
3.48058 
1,175,128-58 


Adwlnisteaticn centrale 
Poa ess 


17824256 


1 AT4434-798 


Baypte se . 
oe | aasn02 908: 


Soit i137 fr. We 


$9,780227°60 | 526,116,005 


30,000-00 
6,370}000°00 


T17,961°00 


Vrdvisions pour travaux d'amélioration .. £ for] 110,000-00 
Soi h HT fae, esse Pes] 1A,014900°00 


Prévielons pour achat de matériel. + Ps} 2,809,753-00 


Privisions jour cowstriction de Yitimerta nets Fr.) 885,610-00_ | 


B45 s16270°34 | 304;817,514-00 


‘392,392°00 


Charges sociales. Pr.| 89,152,691 


Administration centrale: 


Paris Ree a eS 16,116,700-00 


Fr. 16649,618-98 
9.460.158 3.0 


16,205, 00°00 

Londres oe Lata, 1034800 

} 

Reyne 

Fence supdenare | 
“irence mpcricura cue, cotentioax £ | 
trv da Sante ct Hopital Sivt-inen 
teil se ee eb 


102,058-800 | 98,980-00 | 


57,366:00 


‘Transit ot navigation 


sl 
Sc 
pie 
eet ote a 
oct ay ees 
Reread umcili nau 


506,895: ‘42,980-00 | 735,310-00 
Domaine-Baws = 
Peesouvel rtiraindivern'adwinistration 
Domaine particulier. 
Haut de PortSaud a 
Eaux d'anatlia . 
Eaus de Sues... 

Forfsits 


85.187-685, 
9832-855, 


8910-00 30,510-00, 


169,490°00 


Donsive comma i: 
Egypte + £Bor 





3) Tonle da bodgt an £8 127-40, A partager ave le Oonversaant deyption 
(2) Dapetce ronan ta barge de la sompugnie 
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[J 3296/55/16 No. 2 
Sir I, Malcolm to Fore Office (Received December 7.) 


(No. 42. Commercial. Confidential.) 
Sir, Paris, December 5, 1982. 

I HAVE the honour to enclose herewith copy of the report of traffic through 
the Suez Canal for the month of October 1982. 

Tt will be a matter of satisfaction to His Majesty's Government, as it is to 
the company, to observe that the situation has decidedly improved, and to know 
that there is general expectation that the amelioration shown in October will be 
continued, at any rate until January 

T have, &e. 
TAN MALCOLM 


Enclosure in No. 26. 
Traffie Report for October 1982. 


UNE amélioration sensible a marqué le mouvement maritime du Canal en 
‘octobre : le chifire de Ia janige nette. 2,559,000 tonnes, est le meilleur réalisé depuis 
janvier 

Par Tapport septembre, lo transit s'est rolevé de 397,000 tonnes, Qu’il y 

it eu aceroissement entre Jes deux mois, il n'y a livrien d’étonnant, pareil fait 
se produisant chaque année Mais ce que Von doit retenir, c'est que le progres 
gn octobre sur septembre est supérieur, cette année, A ce qu'il avait 6 dane fous 
les exercices antérieurs, depuis 1919 


Années. Septomben, etobee. Augmentation en Octobre 
‘Septoube. 
Tonnes, Fooves. 


1919 1,506,000 000 
1920 1,504,000. 1,616,000 


1921 
1922 
1923, 
1924 
1925 
1926 
1027 
1928 
1929 
1930 
1931 
1982 


1,643,000. 
1,622,000. 
1,737,000 
1,953,000. 
2,089,000, 
1,978,000. 
2218,000 
2/462,000 
2,686,000 
2,304,000, 
2254,000 
2'156,000 


1,833,000 
1,824,000. 
1,959,000 
2.207.000, 


2°601,000 
2,948,000 
2,663,000 
2,543,000 
2,553,000 


262,000 
269,000 
239,000, 
397,000 


Alors que soptenrs 1932 s'était montré inférieur de 247,000 tonnes ou de 


103 pour cent A 


jue de 88,000 tonnes ou de 33 pour cent seulement & la mi 


Ja méme période. 


Par comparison avec octobre 1981, le tonnage de 
augmentation de 10,000 tonnes. Une 000 


rte de 82, 


moyenne des mois de septembre 1927-81, octobre ne le cdde 


ine des mois d'octobre 


jauge nette est en 


n tonnes sir les opérations 
les et commerciales s'est trouvée compensée par un accroissement de 
000 tonnes dans les passages sur lest, et la navigation militaire est en 


léger progrés. 
Directions 


Nord-sud 
Sud-nord 


Opérations 
Commerciales 
Postales 
Sur lest 
Militaires 

(3169) 


Octobe 1981 


Tonnes. 
1,238,000 
1,305,000 


543,000 


1,251,000 
1,018,000 
237,000 
37,000 


Octobre 1022, 
Toanes. 
1,163,000, 
1,390,000. 


2,558,000 


1,247,000 
‘940,000 
320,000 

46,000 


Ditféronces en 1982. 
Tonnes, 
~ 75,000 
+ 35,000 


10,000 


4,000 

78,000 

83,000 

9,000 
uM 
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Le transit sur Jest en sens nord-sud est trés abondamment représenté: 
300,000 tonnes, au lieu de 231,000 en octobre 1931. Le chiffre des cargos vides 
est supérieur i celui des bateaux-citernes Tages, et pareil fait ne s'était pas 
produit depuis mars 1995. 


Toxxace lest. Nord-Si 


Octobre 1281, Octobre 1982. Difdrences vn 1982. 
Tonnes, Tonwen Tonnes 

Batoanx-citernes 169,000 148,000 23,000 

Cargos et autres bateanx 2.000 154.000 + 92,000 


231,000 300,000 + 69,000 


ce qui concerne les cargos sur lest—parmi lesquels on remarque sept 
navires (87,000 tonnes) qui précédemment transitaient chargés dans cette 
direction—voici la comparaison par pays destinaires 

Octobew 1981. Octobre 1992 
Tousen ‘Tooore. 

Inde anglaive 40,000 39,000 

Mer Rouge 10,000 34,000 

Indes. nderlandaises 15,000 

Indochine francaise 14,000 

Afrique orientale 3,000 13,000 

Chine, Philippines 8,000 

Australie 

Autres pay 5,000, 

Ports 0 ordres 26,000 


Liensemble des bateausciternes, chargés on sur lest, en augmentation de 
66,000 tonnes sur le chiffre d'octobre 1931, atteint 425,000 tonnes. 
Parmi les quatorzo navires de toutes catégories ayant accompli dans le mois 


lout promitte trnrersde ai Canal, il faut citer le Conte Verde, du Lloyd Triestino 


(19,700 tonnes de jauge brute), et I'Aramis, de la Société des Services contractuels 
des’ Messagories jnaritimes (18,000 tonnes) deux paquebots deviennent les 
deux plus ros transiteurs snus pavillons italien ot francais, 

Le tralic-marchandives, 2,171,000 tonnes poids, en reprise sur les résultats 
des seize mois précédents, fait rewortir, par rapport A octobre 1931, un progrés de 
152,000 tonnes ou de 7'5 pour cent 

Octolee 1981. Oetobew 1982, Dilldeouces on 
Octntre 1983. 
Toone. Toone, Tones 
Nord-sud 538,000 504,000 34,000 
Sud-nord 1,481,000 1,667,000 + 136,000 


2,019,000 2,171,000 + 152,000 


‘A In sortie, voici le classement des principaux articles exportés vers l'au-dela 
de Suez 

Octobre 1982, Dilrences war Octobre 1881. 

Townes Tonnes 

Métaux 113,000 10,000 

Pétrole 44.000 26,000 

Sel 85,000 22,000 
Machines 30,000 
Eng 29,000 
Pate de bois et papier 29,000 
Ciment 18,000 
Houille 15,000 
‘Tissus ~ 13,000 
Matériel de chemin de fer 12,000 2.000 
Suere raffing 12,000 2.000 


Si l'ensemble du trafic nord-sud reste encore inférieur au chiffre fle l'année 
derniére, du moins fant-il signaler, outre l'activité du pétrole qui ne se dément 


000. 
3,000 
15,000 
14,000 
1,000 


Pier bites 





163, 


pas, une certaine amélioration dans le commerce du sel, en reprise méme sur les 
résultats des dix-sept mois précédents. 5 

‘A mentionner un chargement (le deuxitme observé au Canal) de minerais 
russes (7,391 tonnes de manganése et chrome, expédiés de Poti et de Novorossisk 
sur le Japon). 

Dans le sens sud-nord, les principales marchandises donnent lien au classe- 
ment suivant 

Octobre 198). 

1 Tones 

Essence 169,000 20,000 

Pétrole brut 150,000 128,000 

Faves de soya 141,000 20,000 

Riz 110,000 35,000 

Coprah 91,000 17,000 

Arachides 66,000 23,000 

ute 61,000 10,000 
Minerais (autres que man 

gantse) et métanx 60,000 17,000 

Mazout 58,000 16,000 

Caoutehoue 54,000 7,000 

‘Tourteaux 50,000 8,000. 

The 50,000 9,000 

43,000 10,000 

42,000 4,000 

37,000 8,000 

35,000 3,000 

31,000 000, 

31,000 000 

27,000 3,000 

25,000 14,000 

22,000 22,000 

A Hexception de celui det minerais et métaux, qui perd 81,000 tonnes, los 
futres groupes sont tous en progres, ts spcialement celal des huiles minéres, 
qui gagne 142,000 tonnes en réalisant an total de 420,000 tonnes; pareil niveat 
Wa G6 dépansé qu'une seule foie en mai 1929 

Los olfaginous gagnent 18,000 tonnes, les textiles 28,000 tonnes, los odrdales 
16,000 tonnes. 

Dans le trafic des oéréales, si le bié est toujours tris peu abondant, par contre 
le riz n'avait jamais été, dopuis la guerre, en aussi forte quantité h cotte époque 
do l'année. Le fait tient surtout A lampleur inaccoutumée des envois indochinois, 
presque aussi importants, dis lors, que ceux do I'Inde (Birmanie) : 


‘Trarie du Riz en Octobre 


Auntes Inde Indochine Shum, Autes Paya Knsombe, 

Tonnes unos ‘Tonnes. Tomo. Tonnes 
1920 9,000 17,000 5,000 3,000 4,000 
1921 39,000 24,000 1,000 4,000 98,000 
1922 46,000 30,000 3.000 79,000 
1923 48,000 20,000 1,000 6,000 75,000 
1924 43,000 14,000 5.000 12.000 77,000 
1925 11,000 z 6,000 91,000 
1926 x 22.000 5.000 58,000 
1927 x 21,000 i 4,000 67,000 
1928 z 34,000 000 65,000 
1929 21.000 4.000 50,000 
1930 r 12,000 1,000 50,000 
1931 28 27,000 19,000 75,000 
1982 41,000 5.000 110,000 


Parmi les autres marchandises, on peut signaler le thé et les dattes, qui, a 

des chiffres respectifs de 30,000 tonnes et de 37/000 tonnes, réalisent leur meilleur 
résultat mensuel depuis octobre 1927, pour le premier, et depuis octobre 1925, 
pour les secondes. i 





